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LOCATION :
Hyde Park, Massachusetts

SIZE:
74 Affordable Housing Units
106,000 Square Feet

COMPLETION DATE :
June 2024

THE PRYDE

The Pryde is an adaptive reuse project that transformed the historic William
Barton Rogers School in Boston’s Hyde Park neighborhood into 74 affordable
housing units and an LGBTQ+ community center. Addressing a critical gap in
housing, The Pryde fosters dignity, safety, and belonging for a marginalized
community. Designed to LEED Gold and Fitwell standards, it embodies
sustainability through energy-efficient systems and full electrification.

Rooted in community engagement, including letters of support from 400+
members, the design preserves the school’s architectural character while
creating vibrant spaces that reduce isolation and strengthen connections,
making The Pryde a model of inclusive design.



The Pryde’s transformation goes beyond
physical architecture to address social equity and
environmental sustainability. Key to The Pryde’s
success is its dual focus on home and community.
Independent living spaces allow residents to

age in their community while shared areas
reduce social isolation and create community.
The addition of a community center once again
positions this building as a community resource
by opening its doors to the neighborhood for
events, programming, and art exhibitions.

The project’s impact resonates far beyond its
footprint. As one of the first affordable housing
developments welcoming LGBTQ+ elders locally,
The Pryde addresses a critical housing gap. It
stands as a testament to what architecture can
achieve when informed by the voices and needs
of the community. By blending social, economic,
and environmental benefits, The Pryde is more
than a building—it is a symbol of resilience,
inclusion, and the power of design to create
change.
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FIRST FLOOR PLAN

SECOND FLOOR PLAN

7. Residential Unit

8. Circulation

9. New Elevators

10. New Sun Room Addition
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Window Seat in Sun Room Addition
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DESIGN FOR ECOSYSTEMS

The Pryde’s landscape transforms a traditional
institutional grounds into a resilient ecosystem
supporting both human and ecological health. The
design replaces 21,000 SF of lawn and aging trees
with a diverse palette of over 50 native and adapted
species, including 38 new trees, creating layered
habitat for urban wildlife while maintaining the site’s
cherished character.

The design balances ecological function with
resident experience. Native inkberries replace aging
boxwoods along the perimeter, while nostalgic
garden plants like peonies and hydrangeas

are interwoven with native grasses, asters, and
coneflowers. This thoughtful combination supports
pollinators and birds while providing familiar,
engaging plantings for seniors.
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The Pryde’s water-conscious design
acknowledges the site’s unique constraints of
shallow ledge while maximizing opportunities
for sustainable water management. Given the
limited infiltration capacity, the design focuses
on water conservation through climate-adapted
plant selection and enhanced soil biology.

The existing impervious asphalt playground
was replaced with a bio-diverse planted
courtyard. 38 new trees and 9,935 SF of
native and adapted perennial beds create
extensive root systems that increase the

site’s water storage capacity, while 10,865
SF of no-mow fescue develops deeper roots
than conventional lawns, improving drought
resistance.

The design contributes to watershed health by
reducing conventional lawn areas that typically
require regular irrigation and chemical inputs.
Native and adapted plants filter pollutants

and reduce runoff velocity through their
complex root systems. The preservation of
existing ledge outcroppings and restoration

of fieldstone walls maintains natural

Pergola and Wooden Deck

drainage patterns while celebrating the site’s
hydrogeology.

During weather emergencies or disruptions,
the drought-tolerant plant palette and improved
soil conditions help maintain landscape
function without relying on irrigation systems.
This resilient approach supports regional
watershed health by reducing demand on
municipal water supplies while demonstrating
how senior living environments can prioritize
water conservation through thoughtful design
and plant selection.
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DESIGN FOR ECONOMY

The success of this project lies in its ability to
provide abundance while living within its means,
demonstrating thoughtful design for economy.

From the outset, our team brought the Construction
Manager on board during Design Development,
fostering a collaborative approach to cost
management. This early and continuous partnership
ensured that design decisions balanced initial

Sun Room Addition with Bookcases, Puzzle Table and Fireplace

costs with long-term value, while also meeting state
requirements for low-cost, high-quality construction
and aligning with the owner’s established
construction standards.

Despite the financial constraints that often define
affordable housing, we were able to deliver more
than is typically expected. Through an innovative

funding strategy—including $3 million in philanthropy,
grants, and individual fundraising—we were able to
integrate elements that significantly enrich residents’
lives, such as built-ins, a fireplace, high acoustic
ceiling surfaces, specialty lighting, dual AV systems
in the community rooms, and a fully landscaped and
furnished courtyard.
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The Pryde transforms a historic school into an inclusive, mixed-income housing community welcoming
LGBTQ+ older adults, exceeding accessibility standards while preserving architectural character.

Spaces foster connection, independence, and well-being, blending universal design, sustainability, and
community integration to create a vibrant, resilient home that celebrates dignity, diversity, and belonging.
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DESIGN FOR RESOURCES

The fundamental concept of the project is the repurposing of an inactive
existing school building into affordable senior housing. Maximum reuse of the
existing structure was facilitated by successfully aligning the space program
for housing with existing available classroom spaces and corridors. While
many existing structural components, such as doors and rated partitions were
modified with new materials to meet code requirements, the quantity of new
construction material was significantly reduced compared with ground-up new
construction. Even more impactful is the reduction of demolition waste by re-
using the existing building.

Existing highly durable finish materials such as wood flooring and terrazzo
flooring have been retained in apartments and common spaces. Historic
doors, stairs and trim have been kept to celebrate the craftsmanship of the
turn of the century and to remain true to the school character of the building.
Other opportunities to re-use existing materials included key furniture pieces,
classroom casework and the re-use of existing granite curbs into landscape

design. " Before ' ' Unit Entrance
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DESIGN FOR ENERGY

The energy design for the Pryde is founded on two

key principles: creating a high-performance envelope
and implementing all-electric mechanical systems,
effectively decoupling the building from fossil fuels. An
early envelope assessment determined that four to five
inches of insulation could be added to the interior of the
existing load-bearing masonry walls where feasible, with
some areas excluded such as exposed brick walls due to
historic preservation requirements.

For window replacement, the team carefully evaluated
options to balance cost, aesthetics, and performance.
The selected solution—a high-performance double-hung
window—achieves optimal efficiency while respecting
the building’s historic character. All existing roofs were
replaced and insulated to meet or exceed code minimum.
A highly insulated and airtight envelope, confirmed
through air leakage testing, allows appropriately sized all-
electric systems to operate with maximum efficiency and
provide exceptional thermal comfort for seniors in this
repurposed historic structure.

Kitchens and bathrooms were fitted with respect to the
historic character of the classrooms. Classroom millwork
such as shelving units, coat storage cubbies, and built
in hutches were integrated into the residential units.
Chalkboards were re-installed maintaining the school
atmosphere and giving residents an opportunity to
personalize parts of their walls.

Before

Restored Chalkboard and Casework
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DESIGN FOR DISCOVERY

The design process of The Pryde was inclusive and collaborative.
The design and development teams (developer and not for profit
sponsor) worked closely with the LGBTQ+ senior community of the
Boston area, the Hyde Park neighborhoods and the many city and
state agencies to arrive to an outcome that would transform lives.
With very little data on LGBTQ+ aging, the team had to be creative
in data gathering, advocacy and design to make sure that the
building serves the targeted community for the longest period of
time possible.

The intention was to help LGBTQ+ older adults find a home at
The Pryde, and then age in their community as their physical and
cognitive conditions change. Independent Living kitchens and
bathrooms are fully accessible, and dementia friendly design
principles have been included in the overall design strategy.
Through informal community conversations, the development
team decided to include nine two-bedroom units to accommodate
long term roommates, an unusual unit size in traditional affordable
senior housing, but a prevalent household type in the LGBTQ+
community.

Since the beginning the on site community center was an essential
part of the program because the team understood that the need

in Greater Boston is beyond the 74 units provided on site, and that
many more LGBTQ+ older adults are looking for a place to feel
welcome and accepted. The community center was designed to
be a bridge between the residents and the community at large, a
space where inter-generational programming takes place.

The Pryde Community Center Entrance and Gallery
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Second Floor Renovated Auditorium with Refurbished Wood Floors and Restored Decorative Frieze

Before

Restored Stage Windows

The Pryde itself is a demonstration of design

for change, given that it is an adaptation of a
building designed and formerly used as a school.
The project was accomplished by adapting the
classroom spaces into residential one-bedroom
units.

The school auditorium was renovated to serve the
residents and the community at large. The historic
elements of the room were restored including the
wood floors, the stage, the cast gypsum frieze
and the coffered ceiling. The stage was made
accessible by adding a lift on one side.

The room acoustics were improved by adding
fabric wrapped panels to the two side walls below
the frieze. Lighting was fully upgraded to include
overhead LED fixtures, specialty lighting at the
stage and an uplight strip along the gypsum frieze.

THE PRYDE
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DESIGN FOR
EQUITABLE COMMUNITIES

The Pryde, located in Boston’s Hyde Park
neighborhood, stands as a powerful example
of Design for Equitable Communities. This
transformative project reimagines a historic
school building into a vibrant, inclusive housing
development that serves the unique needs

of LGBTQ+ older adults and promotes human
connection at every scale.

The Pryde demonstrates that equitable design is
about more than just creating housing—it's about
building a community. By integrating diverse income
levels, fostering human connection, and embedding
resilience and sustainability, The Pryde serves as

a model for inclusive and equitable development.

It honors the dignity of its residents while creating
opportunities for meaningful interaction and
support, both within its walls and in the larger Hyde
Park community.

THE PRYDE
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The Pryde stands as a testament to what can be achieved
when architecture is informed by the voices and needs of

the community it serves. By blending social, economic, and
environmental benefits, The Pryde is more than a building—it
is a symbol of resilience, inclusion, and the power of design to
create lasting change.
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