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About the Broward County ’Canes Community 
 
The Broward County ’Canes Community is an affiliate group of the University of Miami 
Alumni Association which supports the University's mission to transform lives through 
education, research, innovation, and service. 

’Canes Communities consist of alumni, parents, and friends of the U in the greater Broward 
County region. The Broward County ’Canes Community provides a platform for members to 
learn about the University and engage with each other and other ’Canes Communities around 
the world.  

The Broward County ’Canes Community is committed to supporting the Broward County 
’Canes Community Scholarship Fund which awards freshmen students from Broward County 
a scholarship toward their studies at the U. This initiative supports the University’s strategic 
priority of assuring access to the highest quality education by expanding scholarships to meet 
the demonstrated financial needs of students from Broward County. 

Goals 
• Increase engagement and philanthropic participation.  
• Develop a pipeline of leadership for the Broward County ’Canes Community. 
• Raise $10,000 for the Broward County ’Canes Community Scholarship Fund in FY20. 

Opportunities 
 

• Create an exclusive and unique experience and ensure that the benefits of involvement 
create long-term members. 

• Identify and mentor leaders to serve on the Broward County ’Canes Community 
Executive Board and subsequent committees.  

• Ensure the executive board and committees have clear and measurable goals. 
• Energize a base of UM supporters regionally. 
• Build a pipeline of future donors, volunteers, and volunteer leaders. 
• Create greater affinity, engagement, and giving to the U. 
• Connect ’Canes with each other’s network beyond their UM involvements. 
• Improve data accuracy, including place of work, married name, emails, etc. 
• Gather contact information of individuals, including but not limited to business and 

civic leaders, who are interested in engaging with the University. 
• Track member’s areas of interest, which is helpful in pipeline development. 
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Leadership Structure 
 
A new Executive Board structure was established to ensure a robust volunteer-led ’Canes 
Community as well as smooth leadership succession planning in the future.  

The Broward County ’Canes Community Executive Board consists of the following officers: 

• Immediate Past-President 
• President  
• President-Elect  
• Vice President 
• Secretary 
• Executive Committee Members at Large (minimum of 2 members) 

Executive Board Expectations 
 

OVERVIEW  
An effective ’Canes Community Executive board fosters volunteer training and development 
opportunities to establish a pipeline of future leaders.  
 
Candidates for consideration must: 

• Have a rich history of demonstrated regional engagement and service to the University 
• Exemplify strong leadership and relationship-building skills 
• Philanthropically support the University of Miami 
• Be dedicated to advancing the goals and objectives outlined by the ’Canes Community 

Executive Board 
 
TERM OF OFFICE 
Executive Board tenure is concurrent with the University’s fiscal year (June 1st to May 31st). 
Officers are elected to serve a two-year term. Individuals may be re-elected to serve an 
additional two-year term.  
 
RELEASE FROM DUTIES 
All ’Canes Community Executive Board officers are subject to release from duties by the 
University’s Office of Engagement for non-compliance with the University of Miami’s Alumni 
Association Constitution & Bylaws or the ’Canes Community Best Practices Guidelines. ’Canes 
Community Executive Board officers who engage in behavior or activities that do not 
represent the University of Miami in a positive and professional manner are also subject to 
release from duties at the discretion of the UM Alumni Association.  
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Executive Board Responsibilities 
 
IMMEDIATE PAST PRESIDENT 

• Serves as an advisor to the President and other leaders of the Executive Board. 
• Provides continuity and context to the President on community activities. 
• Assists the President in providing leadership and strategic direction for the ’Canes 

Community.  
• Gives to the University of Miami annually at the McLamore Society level ($1,000+). 
• Represents the University of Miami positively and professionally. 

PRESIDENT 
• Leads the development and implementation of the ’Canes Community annual strategic 

plan, ensuring regional outreach and programming activities comply with the UM 
Alumni Association Constitution & Bylaws and ’Canes Community Best Practices.  

• Presides over ’Canes Community’s Executive Board meetings. Works with the 
Secretary to convene meetings, set agendas, and ensure Executive Board Members are 
effectively executing assigned responsibilities.   

• Leads the ’Canes Community’s Executive Board efforts in developing the annual 
calendar of ’Canes Community events in compliance with C.A.N.E.S. programming 
guidelines and ensures all events are included in the Office of Engagement’s master 
event calendar.  

• Serves as UM’s key volunteer leader, helping to strategically engage alumni, parents, 
and friends of the U.  

• Fosters a culture of volunteer leadership within the region to ensure the continuation 
of a successful and effective ’Canes Community.  

• Participates in all scheduled Affiliate Group Leader meetings and conference calls 
organized by the UM Alumni Association and attends the annual UM Alumni 
Association Board of Directors & Alumni Council Joint Meeting.  

• Gives to the University of Miami annually at the McLamore Society level ($1,000+). 
• Represents the University of Miami positively and professionally, serving as a key 

liaison between the University and our alumni, parents, and friends within the 
geographic region. 
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PRESIDENT-ELECT 
• Performs duties of the President in the President’s absence.  
• Renders assistance and cooperation to the President and becomes familiar with all 

policies, procedures, and activities of the ’Canes Community.  
• Learns the role of the President and provides strategic advice to officers of the 

Executive Board as called upon. 
• Participates in all scheduled Affiliate Group Leader meetings and conference calls 

organized by the UM Alumni Association and attends the annual UM Alumni 
Association Board of Directors & Alumni Council Joint Meeting.  

• Solicits sponsorship (cash and in-kind gifts) for the University in support of local 
’Canes Community programming and events. 

• Helps identify new members for the ’Canes Community Executive Board, building a 
pipeline of diverse leadership. 

• Gives to the University of Miami annually at the McLamore Society level ($1,000+). 
• Represents the University of Miami positively and professionally, serving as a key 

liaison between the University and our alumni, parents, and friends in the geographic 
region. 
 
 

VICE PRESIDENT 
• Leads the Programming Committee, which consists of individuals nominated by the 

Executive Board who are responsible for developing and implementing regional 
program efforts. The committee may consist of a minimum of one member from the 
Young Alumni Leadership Council, President’s Council, UM’s Alumni Board of 
Directors, or the Citizens Board. 

• Develops the region’s annual calendar of events consistent with the C.A.N.E.S. 
programming guidelines in collaboration with the President. 

• Responsible for creating and executing programing designed to engage alumni, 
donors, and friends of the University in impactful ways. 

• Assigns committee members to manage all aspects of program logistics from securing 
venues, sponsors and speakers, to tracking RSVPs, serving as a University host at 
events, and overseeing post-event reporting requirements.  

• Solicits sponsorship (cash and in-kind gifts) for the University in support of local 
’Canes Community programming and events. 

• Helps identify new members for the ’Canes Community Executive Board, building a 
pipeline of diverse leadership. 

• Gives to the University of Miami annually at the McLamore Society level ($1,000+). 
• Represents the University of Miami positively and professionally, serving as a key 

liaison between the University and our alumni, parents, and friends in the geographic 
region. 
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SECRETARY 
• Manages the ’Canes Community’s bank account (if applicable).   
• Manages all of the ’Canes Community’s financial transactions. Develops and maintains 

the ’Canes Community’s budget for the fiscal year in collaboration with the Executive 
Board. Maintains an Annual Statement of Revenues and Expenses. 

• Supports the President in convening meetings, setting agendas, and ensuring 
Executive Board Members are effectively executing assigned responsibilities. 
Maintains a permanent record of minutes for all ’Canes Community Executive Board 
meetings. 

• Provides updates on engagement and programming progress to the University’s Office 
of Engagement. This includes event RSVP information and other related details.  

• Responsible for promoting the University of Miami’s programming and philanthropic 
initiatives within the ’Canes Community’s geographic area.  

• Coordinates and develops an ongoing communications plan in partnership with the 
Office of Engagement that engages a diverse group of alumni within the region. 
Identifies content for e-newsletter or other University-related publications.  

• Oversees the ’Canes Community social media strategy in partnership with the Office of 
Engagement, including posting content on the various platforms in compliance with 
the guidelines outlined in UM’s communications best practices. 

• Gives to the University of Miami annually at the McLamore Society level ($1,000+). 
• Represents the University of Miami positively and professionally, serving as a key 

liaison between the University and our alumni, parents, and friends in the geographic 
region. 
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Broward County ’Canes Community Leadership 
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Expectations and Resources 
 CAT 5 CAT 4 CAT 3 

UM Dedicated Resources    

Market Data Yes Yes Yes 

Dedicated Staff Member Yes Yes Partial 

Regional Engagement Staff Visits 2-4 1-3 No 

C.A.N.E.S. Credit (if applicable) $1,500 $1,000 $500 

Office of Engagement Hosted Events 4  
(2 per semester) 

2  
(1 per semester) No 

ListServ Access Yes Yes Yes 

Marketing Materials 

Branded 
Programs and 

UM Hosted 
Events 

Branded 
Programs and 

UM Hosted 
Events 

Branded 
Programming 

Only 

Electronic Registration Yes Yes Yes 

Metrics    

Engage constituencies annually 2,500 1,000 >100 

Develop pipeline of major gift prospects 3-5 1-3 1 
Achieve alumni participation (% of 
donors who give in their city) 10% 5% 2% 

Leadership    

Officially Chartered Yes Yes Yes 
Alumni Council Member 
(President/President-Elect) Yes Yes Yes 

Participation in Joint UMAA Board and 
Council Meeting (President and 
President-Elect only) 

Mandatory Mandatory No 

Regular Local Executive Board Meeting Yes Yes Yes 

1:1 UM Regional Team and President 
Meeting Monthly Monthly Quarterly 

 
Attend Annual Volunteer Leadership 
Summit (Communications Plan, 
Leadership Roles and Responsibilities, 
'Canes Programming, etc.)  
  

In-Person Half 
Day Training 

In-Person Half 
Day Training 

Computer Based 
Learning Video 

and Toolkit 

Leadership Succession Plan Yes Yes Yes 
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 CAT 5 CAT 4 CAT 3 

Programming & Events    

C.A.N.E.S. Branded Programming 
Requirement 5 4 3 

Host a Giving Day Reception Mandatory Mandatory Suggested 

Yearly Calendar of Events  Mandatory Mandatory Suggested 

Communications & Reporting    

Social Media Accounts (Facebook 
Required; Regional Engagement Team 
admin. access) 

Mandatory Mandatory Optional 

Execute Co-Developed Communications 
Plan Mandatory Mandatory Suggested 

Post Event Attendance List Yes Yes Yes 

Post Event Follow-up and Survey Yes Yes Suggested 
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C.A.N.E.S. Programming 
 
’Canes Communities provide opportunities to regionally connect with the University of 
Miami. Communities are encouraged to create and implement an annual calendar of 
events in alignment with the University’s C.A.N.E.S. guidelines. The goal is to engage 
alumni, parents, and friends of the U in meaningful ways within their local 
communities. Defined below are the C.A.N.E.S. programming categories with event 
suggestions, including global programs offered to all communities and supported by the 
Office of Engagement (marked with an *):  
 

Community: Programming opportunities for civic engagement, to make a 
positive impact in the community.  

• ’Canes Day of Service* 
• Social gatherings such as picnics, group fitness, etc.  
• Civic engagement opportunities such as a beach cleanup, visiting with the elderly, etc.  

 
Ambassador: Programming opportunities increasing awareness and 
affinity to the University. 

• Game Watch/Season Kick-Off/Tailgate Parties* (Football, Basketball, Baseball) 
• Participate in high school information sessions/Miami Circle event 
• Serve as a panel volunteer for Admitted Student Receptions 
• Social media ambassador to increase University affinity and engagement 

 

Networking: Programming opportunities for individuals to leverage and 
expand their professional network. 

• Global Networking Night* 
• ’Canes Biz Meet and Greet  
• Industry panel discussions 
• Roundtable/Lunch & Learns: interviewing, public speaking, etc.   

 

Education: Programming that promotes life-long education such as social 
and cultural development, skill building and community-based education. 

• ’Canes Explore* (tour local educational attractions, i.e. museum, art gallery) 
• Master lectures on educational topic (i.e. financial planning, glass blowing) 
• Affinity specific events (i.e. LA Media and Entertainment Group) 
• Meet the CEO 

 

Support: Programming that promotes a culture of philanthropy. This 
includes participation in or promotion of: 

• Annual Giving Day: ’Canes Community Scholarship Challenge*  
• Dolphins Cancer Challenge  
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Market Analysis 
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Communications Plan 
 

OBJECTIVES AND TACTICS 
 

1. Communicate strategically with alumni, parents and friends of the 
University to create and enhance affinity. 

o Create ’Canes News: A monthly newsletter sent to members with a top 
story and upcoming events 

o Manage Facebook channel for the Community 
o Create ’Canes Community badges/filter for social media that individuals 

can share 
o Engage social influencers to promote Community engagement (unpaid) 

 
2. Create suite of content that articulates the connection and importance 

of alumni and student relations. 
o Promote student-led events and mentoring programming such as 

Canes2Canes 
o Promote C.A.N.E.S. branded programming such as ’Canes Day of Service, 

’Canes Explore, and Global Networking Night 
o Identify alumni stories  

 
3. Launch new engagement opportunities for target constituents. 

o Develop alumni volunteer program 
o Increase special event offerings to attract a wider audience 
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