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New SharePoint communication sites were first featured at an all-staff meeting in January 2021:

Division Intranet Site

1. What was the Challenge?
* Access to information
+ Document sharing
* Collaboration
2. What was the solution? SharePoint intranet
(internal website)
3. What were the results/what did we learn?
* We didn’t need to buy anything
+ Access to information must be automated
* Owners of content must remain in control

< C ( @ dartmouthsharepointcom/_

i Apps SlidaModel () Dashboard < A0 €. ) Dartmouth Director Community Site @ JumpRops - Standa

L2 DARTMOUTH  Sharefoint

L S

Go here to see what you have access to in SharePoint]

http://dartgo.org/Sharepoint

ACCESS TODAY!
http://dartgo.org/Sharepoint

ADVANCEMENT MEETING (Y
PRESENTATION MATERIALS 7

@ DARTMOUTH swor [

Advancement Leadership Gallery

{ | |Leadership
=11 Gallery

| Resourcer




DARTMOUTH

Dartmouth Advancement SharePoint Hub Site: Landing page

T — .-and NOW O SharePoInt use in

Advancement.

On this site

SharePoint rch across sites News from Advancement sites
-~ { About Dartmouth + Add
Q Dartmouth Advancement  Advancement Meetings Market Research Training p Gallery Fundraising Priorities & Resources Edit Advancement Advancement Leadership Gallery
Learn about the Advancement Virtual Meetings Are Killing the
o Division and Dartmouth College. Vibe. Here’s What to Do Abo...
DA Dartmouth Advancement lowing & Site access
Home  About Dartmouth Advancement  Staff Resources  Professional Development ~ Advancement News  Fundraising Priorities & Resources  Edit
Advancemant Leadership Gallery
o . = 5 B ; Who's Up Next? How the Next Wave of
e R 1| Itic Publi 2/19/2024 % Shar A
(] + New 3 Pagedetails & Analytics ublished 2/19/2024 Share P Edt 7 Megadonors Will Give

Stephanie C. Gardner 2 days 3go

Advancament Leadership Gallery
What do Donor Revolts Mean for Fundraising?
Advancement Staff

Resources Stephanie C. Gardner 2 days ago

Access information and find
guidance on Advancement
systems, policies, Dartmouth
employee resources, and more.

Hopkins Center Expansion & Renovation
Topping-Off Ceremony at the
Hop | (VIDEO) March 2024

Jessica L Paterson 6

Advancement

Interested in creating a SharePoint Site?

Professional Development Staff, teams, and departments can create a

SharePoint Collaboration (team) site to work
on projects and share information from
anywhere on any device.

information about training
opportunities for Advancement
staff and professional association
memberships.

Welcome Looking for information, but not sure
where to look?

The Advancement Communication sites
connected to this hub site are designed to
communicate internal information from a
single source to the division as a whole. Think
of a Communication site as an internal,
traditional website for announcements,

Use the search bar at the top of the screen to
quickly search for resources on this site as well
as across all of the Advancement

Content on this SharePoint site is intended for internal use by Advancement staff. Communication sites connected to this hub. resotrcesictal Commun i A
by the content they provide and not by
3 RS it | hi hy.
Questions? Contact Advancement Division. For more tips and guidance on how to use e

Click here to learn which type of SharePoint
site could work for you.

Advancement SharePoint sites, check out this

brief video overview that explains the what,

why. and how of SharePoint use in % - .
nnouncements this week in

. . ncement. Advancement. A go-to resource
On this site T e for staff announcements, kudos,

upcoming events, and more!

Advancement News

The SharePoint Advisory Committee provides
oversight for the rollout of new
Communication and. in some cases, new team
sites. We are available to discuss your team’s
needs and to provide guidance and support.

Contact us at

dvancementD ips.dartmouth.edu
* News from Advancement sites See s
~ | About Dartmouth + Add
3 Advancement N LA e Dartmouth News
ay “ 4 Learn about the Advancement Virtual Meetings Are Killing the 5 s T
Division and Dartmouth College. Vibe. Here’s What to Do Abo... artmouth News | Home
The Art of Gathering” author Priya... - @  voxoaiy
—
Calendars

(D Community Conversations 3




DARTMOUTH

Advancement News (Weekly announcements for the division)

Before (January 2021)

Sarah S. Dunn

From: Advancement Business Operations
Sent: Monday, January 4, 2021 4:46 PM
Subject: Announcements this Week in Advancement

Staff Announcement -
moving on from Uartmouth to take a new position at the | Send her
your best wishes by this Friday, Jan. 8th!

Staff Announcement - —
vill be leaving Dartmouth College for a position as the at
Rush University Medical Center.

Save the Date — January Q-Week
January Q Week is coming soon!

COVID-19: Campus Update
December 17, 2020 message from the Dartmouth COVID-19 Task Force Co-chairs.

Annual Performance Evaluations
Annual Performance Evaluations - Deadline January 29, 2021

Approval Processes for Accessing Advancement or Other Dartmouth-Owned Spaces
Please read for important information on how 1o access campus spaces.

Learning and Development Recommended Resources

Have you checked out the updaled Learning and Development Recommended Resources webpage?

Open Positions in Advancement

Check out our new, exciting open position in the Advancement Community!

PHILANTHROPY NEWS

Introducing a new section in the Weekly dedicated to philanthropy news and articles of interest around key constituencies
like young alumni, women, international fundraising, etc. If you have articles that you would like to share that are
informative and related to the work we do, please send to Advancement Business Operations. Below are some articles
shared:

Most Donors Trust Nonprofits’ Covid Response. Survey Finds
By Michael Theis

Nonprofits Win Extended Chari D: ions and Paycheck Protection Loans in Stimulus
Bill
By Dan Parks and Michael Theis

Giving Pledge Adds Stephen Schwarzman, William Gross, and 11 Other Billionaires
By Dan Parks

Fundraisers Respond to Biden's Win and the Stock Market Surge
By Eden Stiffman

7 Numbers to Explain the State of Giving Today
By Michael Theis

Fundraisers Say A.|. Will Help Address Pandemic Challenges
By Emily Haynes

President Obama’s Lessons for Nonprofit Leaders: Advice From ‘A Promised Land’
By Mark J. Pelavin

GG+A Thought Leadership Series
GG+A Vice President Adrian Salmon explores a key question for Advancement leaders in relation to annual giving in this
thought leadership article

PROFESSIONAL DEVELOPMENT AND OPPORTUNITIES TO ENGAGE WITH
YOUR COLLEAGUES

Free CASE Webinars
Check out CASE's latest and most popular fundraising webinars—FREE with your CASE membership.

Complimentary Access to the CASE All Districts Conference
‘Advancement will cover the cost of staff who wish to participate. Find the promo code here:

Grenzebach Glier & Associates Free Webinars
Free access o Grenzebach Glier & Associates webinars

Performance Evaluation Workshop for Managers

After (December 2021 - Present)
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Advancement News

‘ Advancement Division

- Have an announcement
March 11 - 15, 2024 the ABO weekly? DIVERSITY, INCLUSION, & BELONGING

Commitment to DEIB Award
hared at Janua

WHAT'S NEW IN ADVANCEMENT THIS WEEK

Staff Announcement -
joined the Gift Plan:

Jurage staff to complete the Big Think+ leaming path

he learning paths by June 30, will receive the “Commitment to

ice as a Gift Planning As: t on February 27.

Tuesday Treats y and Inclusion Center's DEIB Symposium taking place Apeil 8-10 ir Advancement Sites

brat: breakfast treats at 41 Centerra, Blunt and 5 Allen Street. Our next date is

being together on site for Team Tuesday w

Tuesday, March 12

amic professional development platform 1 by Dartmouth's Division of I onal Diversity and Advancement Systems Training

New SharePoint resource: Recognition & Stewardship Resource Page for Advancement Staff Looking f t it Net 1D to access ground-breakir o-leaming (<8 minutes per video) that you can easily fit

Advancement staff now have access to a SharePoint page that houses frequently requested tion & g edule @) oottt

Stewardship office, including the DartMart catal w page may now be fou announcement from the|

Advancement Division SharePoint hub site. weekly? Belonging Interest Groups (BIGs) for Winter-Spring 2024 D Financiat A/scholarsnip Resources for Ad.
Bringing staff ests and hobbies is a way to increase belonging, especially during the time of hybrid and

TEM-Level 1 Disaster Mailing List extended for Hamas Israel Conflict Search an rem : Advancement Divisior be launching six BIGs, including Advancerment Market Research & Impact In.
87 people remain active on the TEM-Level r Mailing List for this conflict. The end date for the mailing list has been ext y ke
30 days, so that the entities will stay current on the list until 4/11/2024 Advancement Moating and Fresentation M
iy, sartiat the erdities wil stey curres aduilh A Advancement IDEA Workshops for EY. ] s -

Advancement Division has partnered covide three live, online DEIB workshops this year. The hop,
Upcoming Workshops. Leadership is Allyship: How Leaders Can Adv lleagues from Underrepresented Groups, will be hel 29 n SENOCHIE NS Sy,
Sign up for the Excel Data Manipulation Workshop and Proposal Workshop, both taking place on Tuesday, March 19. o -

dvancerment Diversty
COVID-19 UPDATES AND INFORMATION

?}pen Pf)sf“ons in Adv‘ancenjem — Dartmouth Together is the homepage for all COVID-19 guidance and resources. “ Hophios Canter Exparsion & Rarsovetion .
Check out our new, exciting open pasitions in Related Pages

Do you know what to do if you get COVID-197 B vancomant ot ositn puncraiing .

the Dar 1d Centers for Di

trol and Prevention (CDC

Advancement Division Home

. IN CASE YOU MISSED IT o

Approved Drivers DC guidelines suffices. and no additional notifications are necessary
Dartmouth requires tha travelers be Approved Drivers to be able to drive a car on Dartmouth business, including rental cars.
If you travel for Dartmouth business in any capacity, please complete the process to become an Approved Driver Beiipionth e | o Dartmouth Resources for Long COVID
Advancement m 5 and staff should be aware of the following resources that are available to those who suffer from Long COVID,
PHILANTHROPY NEWS © voxoaiy
You can also access these articles in the Leadership Gallery. HEALTH, WELLNESS, & OPPORTUNITIES TO HELP

Community Conversations
= Y 5 to Deal with the Microstr

raining Your Energy

What do Donor Revolts Mean for Fundraising? (Chronich
By Rasheeda Childress

Philanthropy) Read the Harvard Business Review article on how to proactively identify and reduce microstress

How to Access Emergency Mental Health Assistance

Who's Up Next? How the Nex

Vave of Megadonors Will Give (Chronicle of Philanthropy

By Maria Di Mento and Jim Rendon Recent news from b an aece t
Advancement sites Commne
e PROFESSIONAL DEVELOPMENT A rces 1o help support all imensions of your well-being. Check out this month
Virtual Meetings Are Killing the Vibe, Here's What to Do About It. ement Leaders)
Read The Wall Street Journal article on how to improve work gatherings in the Le: Virtual MeetingSll
Killing the Vibe
Spring 2024 Professional Development Opportuni The Art of 1
The Advancement Division is excited t Stephanie C. Gardoer
HR Learning and Development Winter 2023 Course Catalog
Explore workshops on topics such as communication, delegation, building trust, and cultivating curiosity Aduancement Leadership Galery
Who's Up Next? How the Next Wave of
Megadonors Will Give
aining Site
This is where you will find the Irair fferings.T ar, and many other helpful links offered by ASAS. Be sure to check the Stepharse C. Gardner 9 hoars ago
site frequently for new offerings and updated cc
. .
e e e earLy , VIEWS SInce the
Fundraising?

‘ Stepharse C. Gardner & hours ags 3 .
page’s launch in December 2021
The Leadership Gallery provides a curated list of staff-recommended articles, podcasts, and webinars. Resources are organized into P

broad categories and will be updated regularly. We encourage you to explore and discuss ideas with your team and other staff in the

Hopins Center Expansion &
Topping-Off Ceremony
shon. at the Hop | (VIDEO).
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Orientation and onboarding materials
Audience: All advancement staff

why SharePoint?
ol o
P o)t
. - "
SharePoint for Advancement _— Why SharePoint? What is SharePoint?
Imtroduction Access to Information FPurposa and Lse
-]
4 B 5 a*
How do we use SharePoint? How do we use SharePoint?
Guiding principles for Gulding principles for communication sites:
-
How do we use SharePoint? - wth Create content for communication sites
Collaborata and Communicata . = -
-]
6 * 7 * g * 9 &
How do we use SharePoint? How do we use SharePoint? How do we use SharePoint? How do we use SharePoint?
Gulding principles for csmmunication sites: —= = = = == = =
— . - e
= == = — =/ _ — = == =/ - o -
ry cantznt, not organizational hlerarchy . - . Advancement Division Hub Site
_— —3 — — 3 — —-
o — o -
] | -] -]
11 a* 12 a 13 L 14 &
Dartmouth Advancement Hub Site Dartmouth Advancement Hub Site Dartmouth Advancement Hub Site Dartmouth Advancement Hub Site
DARTMOUTH
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Orientation and onboarding materials
Audience: Individual teams

Why SharePoint? What is SharePoint?
el
s B
DEIB COVID-19 Hybrid Wark.
SharePoint for Advancement
Introduction
1 * 2 * 3 *
How do we use SharePoint? How do we use SharePoint? How do we use SharePoint?
@ Key gquestions when choosing between a collaboration Guiding principles for communication sites:
1 i i it o g e o i and a communication site: . ; )
o el Lot o bl gt —=ap Driven by content, not organizatiol
—=) Do site members need to be able to edit content and
i e e ———
o e —— o — collaborate on documents? —=) Home for all internal, Advancement-related content
neirats, e s, st . e s omww“m"mmm L o
° m— - w rended sudience —=a) Collaboration sites feed content to communication sites
[P ——— T R —————— L
a0 o conitaat 2y e oot o e s AcTaem b okt By ASAS s At ity
e N N A P e ALY g

4 a* 5 E g ] 4
How do we use SharePoint? How do we transition to SharePoint? What are next steps?
= I SharePoint Communication Sites
oring v e
I -.u:ju- ; " .: ; " i PETA - =

A / under eonstruction: c st i
| = e v e
= N N siten ammonead b divian

O Q5 g g
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Examples of independently managed communication sites
connected to the Dartmouth Advancement hub

SharePoint

Dartmouth Advancement  Adva

Past Meetings

Advancement Meeting and Presentation Materials
Home y

&3 Analytics

+ New £ Page details

ADVANCEMENT MEETING (¥

Presentation Materials Lil

W Following

Development Frontline  Alumni Relations Ik

Published 2/2/2024 &

4

PRESENTATION MATERIALS

Welcome.

The Advancement Division has a long-standing
commitment to teaching and professional
development. Twice per year we host a week of
programs and training, called "Q-Week.” The
week provides an opportunity to gather, share
information, and offer a learning curriculum to
our Advancement staff.

Please r that pr ions and
recordings from our meetings are confidential
and for internal use only. Do not share with
individuals outside the Advancement
Division.

Questions?

@ Advancement Division

Looking for a specific resource?

Save the date!

* Advancement All-Staff Meetings
© Thursday, March 28, 10:00-11:15 a.m. via Zoom
© Tuesday, May 7, 10:00-11:15 a.m. ET via Zoom

Meeting details and Zoom links may be found in the Outlook invitation for each meeting. Please
contact Advancement Division with any questions.

Recent Advancement Meetings

+ Add

December 2023 Advancement All-Staff Meeting

% Site access

See al

SharePoint

Dartmouth Advancement

Fundraising P

M Advancement Market Research & Impact Insights £ Notfollowing % Site access
Home About Our Team About the Moosilauke Forum Survey Reports Development Committee Survey Reports Edit
+ New {83 Pagedetails & Analytics Published 1/5/2024 [ Share Z Bt 2
IMPACT INSIGHTS ¢
Welcome Insights and Their Impact Seeal

+ Add
Through survey responses, engagement

and fundraising data, and other market
research efforts, the Market Research &
Impact Insights team derives analysis and
provides insights across the Advancement
division that can be leveraged to refine,
enhance, and drive strategy around
engagement, fundraising, services, and
operations.

This site highlights key insights from
recent surveys and analysis, a lineup of
upcoming and past surveys with links to
survey insight reports, and external
surveys in which Dartmouth participated.

Presidential Welcome Tour Post-Event Surveys

®@ O O O O
Should you have any questions about the
insights and information on this site, or if
you have any interest in pursuing a Moosilauke Fortim
research project, please reach out.
Please remember that the reports and insights
on this website are confidential and for
internal staff use only. Do not share with
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Examples of independently managed communication sites
connected to the Dartmouth Advancement hub

ndraising Progress: Results as of 2/12/2024 Recently Added Documents See all

SharePoint 2 Search this site

Advancing Racial Equity Projects

¢ Black Intallectust and

Dartmouth Advancement Market Re

Advancement DEI Fundraising Resources Home  DElNews Sto

* Following 8 Site access

Advancement DEl Fundraising < Advancement DEl Fundraising Resources

DEI_Institute for Black STEM ANNOUNCEMENT FINAL 12-6-
Life_ExecSummary_June 2023 2.0.pdf 22.pdf

@ Share 7 Edit

3 Page details il Analytics

Toward Equity: Aligning Action and Accountability

Learn more about the strategic plan >

rsity, Equity, and Inclusion Tribal Service and Solutions Project The Institute for Black Intellectual and
icelerator Gift Fund Cultural Life Gift Fund

$

D

=\ [N

5 : . - B
Tnbal Service & Solutlons Pr Ject Engagement Opportunities
ademic Enrichment Fund: African and Academic Enrichment Fund for the Study Academic Enrichment Fund: Asian
ican American Studies (AAAS) of Race, Ethnicity, and Migration American and Pacific Islander (AAPI)

Learn more at dartgo.org/tribalproject > View DEI events -

Academic Program Links Other Helpful Links

Gift Opportunities Catalog - Call to
B o Dartmoutn

e Dartmouth Alumni Affiliated
Groups

o DEI Advancement Division
PO sharepoint site

Recent News

e Heritage & History Celebrations -
Office of Pluralism and Leadership

B £ Just Program @ Native American Studies Program

P African and African American
P studies (AAAS) Program

a Office of Institutional Diversity and
Equity Website

B Asian American Studies Program

Executive Director Named for New Black Cultural
Institute | February 2024

Guarini Receives Grant to Promote Diversity (g Dertmonth Aumni DEl Resources
Website

The NIH fundin

Dartmouth Studies of Race,
=
B vigration, and sexuaiity (RMs)

February 6 February 5

. tact Sh Point site ith i R
New Hub for Black Intellectual and Cultural Life RIS OISR WELQURonS

Secretary of the Interior Deb Haaland Visits

Campus Launches | July 2023

Development Academic Coordin...

Alumni raised

i

student:

July 20, 2023

this site is designed as a compilation of the DEI ties. Any of these
Gocuments can be shared externally.
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Examples of independently managed communication sites

connected to the Dartmouth Advancement hub

SharePoint

Dartmouth Advancement t Meetings Market Research

E% Financial Aid/Scholarship Resources for Advancement

7 Not following
Home

Video & Spark Library PCFA Library

n Scholarship Circle Graduate Schools

THEKEY TO
OPPORTUNITY

THE CASE FOR CNDOWED,
SUPPORT FOR DARTMOUTIS
UNOERGRADUATE

FINANCIAL AID PROGRAM

WHAT YOU CAN FIND HERE

This site is a central repository of the financial aid news and materials available to Advancement's
frontline staff.

Currently you will find:
* The latest News & Publications
* Video and Spark Library
The Evergreen Scholarship Circle: Creating

* PCFA Library contains foundational materials, meeting decks, summaries and recordings
* Impact Stories from students, faculty, and alumni
Financial Aid Case for Undergraduate Support Generations of Leaders o Evergreen Scholarship Circle our $1M+ for endowed scholarships stewardship group
* Financial aid and schelarship resources for the Graduate Schools
Read More = Watch Video = .

All Documents conveniently available in one place
» Archived Resources - initiatives we are no longer fundraising for

Campaign Initiative Report data as of 7/4/2023 Helpful Links

n ‘?\‘ Social Media & Blog

Gift Request

Call to Lead:
Financial Ai...

Z <

Financial Aid Cost of
Handbook &. Attendance |..

o

Dartmouth Admissions :
Financial... 3D Magazine

Office of
Institutional..

Content on this site is intended for
internal use by Advancement staff. If you
have questions about sharing externally,
please reach out to site owners:

Development Academic Coordination

Opportuniti... Finandial Ai... ines:
f Dartmouth Admissions: Facebook » Dartmouth Admissions: YouTube m r =S SQI.IdEl.ll . @ 3D Magazine
Profiles & Blog Posts (Admissions)
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Examples of independently managed communication sites
connected to the Dartmouth Advancement hub

SharePoint

Dartmouth Advancement

Mental Health News YACA Mental Health Fundraising - Edit Y7 Not following

% Advancement Mental Health Fundraising Resource. Home

+ New 33 Page detsils  ful Analytics Published 2/20/2024

WIWE: 57
E <]

The Call to Lead: Showing Strong Support for Mental Health

Read the article >

Dr. Estevan Garcia Named Chief Health and Wellness
Officer

Learn more > Learn more about the Dartmouth-JED partnership

Q&A with Inaugural Chief Health and Wellness
Officer Estevan Garcia

Dr. Estevan Garcia Named Chief Health and
Wellness Officer | February 2024

ent Beilock’s pledge to make

Surgeons General Connect on Mental Health at
Dartmouth | Dartmouth

Dartmouth to Convene Surgeons General Around
Mental Health | August 2023

The

community and co

ic panel t

Key Documents

Online Giving Links: Mental Health

® Mental Health Executive Summary.
e Mental Health Gift Opportunities

The Vox Clamantis Intergenerational Fund for Student
Mental Health & Well-Being - Dartmouth

Counselors for Students | Dartmouth Campaign

WHAT YOU CAN FIND HERE

This site is a central repository of the mental health fundraising news and materials available to
Advancement's frontline staff.

Currently you will find:
* The latest News & Publications
* Young Alumni Campaign Advisory Committee (YACA) Fu
* All Documents conveniently available in one place

ing_for Mental Health

This site is designed as a compilation of the Mental Health philanthropic priorities. Any of these
documents can be shared externally.

Other Helpful Links

@ Mental Health & Wellbeing | Dartmouth Student
Affairs

Dartmouth-JED Campus Partnership

Dartmouth Mental Health Student Union (MHU) |
Student-led mental health advocacy and suppor...

Wellness Center Home

About | Dick's House: Dartmouth College Health
Service

©
©
@ Mental Health Resources | Dartmouth
©
e

Contact SharePoint site owner with
question:

. Development Academic Coordination
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Examples of independently managed communication sites
connected to the Dartmouth Advancement hub

SharePoint

Search this site

o]
e

Dartmouth Advancement  Ads Traini

ncement Meetings Market Rese Leadership Gallery Diversity Fundraising Priorities & Resources

The Hop Redesign

Hopkins Center Expansion & Renovation Resources

Home About the Renovation Renovation News First Prospect Conversation Resources for CROs All Materials

In this video, Laurel Richie discusses the
overarching framework for the Hopkins Center
expansion and renovation planning thought
process.

ir Notfollowing &8 Site access

Professors, directors, and campus
leaders weigh in on what excites them most
about the project.

The Hopkins Center
Renovation and Expansion
Information and Materials

Students are shown learning, creating, and
% § performing within the Hopkins Center.
Hop Redesign video
Share this video with prospects who are
interested in learning more about how
students will be invited to use this space.

e current progress towarc funds for the Hopkins Center
a current as of 1/5/2024
Art Spaces Across Campus
DARTMOUTH
: : The art here. As the Hop"

Hopkins Center Construction ;! e arts are everywhere. As the Hop's iconic

Data as of 1572024 uilding undergoes renovation and expansion, y
our offerings will be popping up in venues all \y-.}
across campus. S

Learn more about where the Hop's
programming will be offered.

Learn more

Content on this site is intended for internal use by Advancement  Helpful Links:

Weekly Project Updates

staff. If you have questions about sharing externally, please

AT & GIVE: Hopkins Center Renovation Hopkins Center for the Arts at
and Expansion Site Dartmouth (Home page)

vation
ncluding pening v
and what you can expect

-

‘ Development Academic Coordi...
'ARTMOUTH

11
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Dartmouth Advancement  Advancement Meetings Market Research Training Leadership Gallery Diversity Fundraising Priorities & Resources

O Search this site

Advancement Diversity Home  Racial Equity Learning Challenge  Groups Advancement Workshops

4+ New 83 Page details

[l Analytics

Diversity

Dartmouth College Resources Readings Anti-Racist Training Edit  Yr Not following

Published 1/11/2024

Diversity, Equity, and Inclusion in the Advancement Division

As part of Dartmouth’s commitment to Inclusive Excellence, the Advancement division identified diversity, equity, and inclusion goals to create a sense
of belonging among our staff that translates to our larger mission of engaging all alumni, donors, and constituents in the life of the College. The goals
impact each area within Advancement — Development, Alumni Relations, and Administration - and serve to support the overarching strategy of

fostering an inclusive culture across Dartmouth.

TOPIC

Advancement Efforts

Learn about the Advancement diversity goal

& Share

Groups

Learn about the Advancement divsion diversity groups

Learn more >

Dartmouth College

Learn more about the diversity offerings at Dartmouth
College

Continue reading >

DARTMOUTH

Examples of independently managed communication sites
connected to the Dartmouth Advancement hub

Advancement Efforts

Learn about the Advancement diversity goal

Continue reading >

Workshops

Register for an upcoming Advancement workshop and
access past session materials

Learn more >

Resources

Learn about the Advancement diversity resources

12
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Examples of independently managed communication sites
connected to the Dartmouth Advancement hub

Search this site

ncement Meetings ~ Market

AS

Home Training Offerings Training Calendar

A Immersive Reader

Helpful Links

Advancement Help

Published 2/22/2024

For New Hires (and others!)

Advancement Division Privacy
Statement

* Advancement Org Ch
* Your Dartmouth Profiles
* How to Help us Help you

* Where to Store Files

* Contact List Cheat Sheet

New Hire [TC/Advancement Handout
Dartmouth Status Page

Advancement Acronyms
Understanding the Engagement Metric
Branded PowerPoint Templates

*NEW For Advancement Supervisors

arts

Request Technical Support

* Assistance with Advancement-specific
applications

Assistance with General Technology
Issues

Advancement Data Services

List Request Guidelines

Gift Acknowledgement Report
Documentation

Dartmouth Friends Group Operating

Research Traini Lead

ship Gallery

Advancement Systems Training

Helpful Links Videos

Advancement Applications &
Resources

Resources)

Dartgo (App) (Resources)

Resources)

JIRA (App) (Resources)

OnBase (Resources

onPAR (App) (Resources)
Panopto (App) (Resources)
Power Bl (App) (Resources
Qualtrics (App) (Resources)

Resources)
VOLTX(App)(Resources!
Zoom (App) (Resources)

Other Helpful Documents

Diversity

AbleBits (Excel Add-in) (Resources
Advance - Production (App) (Resources) * Request for PCFA Involvement
Advance - Training Instance (App)
Artificial Intelligence (Al) Tools

Data Warehouse (App) (Resources)
Encompass (iModules) (Resources

Events Loader (App) (Resources
Gift Opportunities Catalog (App)

Microsoft Office (App) (Resources

SharePoint (App) (Resources)
Slack - Advancement Division (App)

Fundraising Priorities 8 Resources

7 Not following

[ Share ~ I

Requests for VIP Staff & Volunteers

* Request for President, Provest,_or
Trustee Involvement

Service Request Forms

* For Staff
o Advancement Reporting Request
Form (DAR Reperting)
o Marketing and Engagement Project
Request Form
o Staff iModules Event Creation
o Staff Refund
o Zoom Registration Data Loading
Request
o iModules/Encompass Registration
Data Loading Request
o Survey Request Form
o Market Research Insights Request
Form
o Sundry Donor Endowed Fund
Creation Request
* For Volunteers
o Volunteer Event Creation
o Volunteer Refund
o Volunteer iModules Admin Access
* Gift Recording_ Office Forms

Dartmouth Advancement  Adv

Home SLT Recommendations Virtual Teams Diversity, Equity, Inclusion, and Belonging Philanthropy Leadership Edit
+ New 33 Page details il Analytics Published % Share 2 Edi
L]
s »
“
*
A

L
-~
L]
-
-
-
.
.

<

Advancement Leadership Gallery

Y7 Notfollowing &8 Sitd

eadership
Gallery

Welcome

The Leadership Gallery provides a curated list of staff-recommended articles, podcasts, and @
webinars. Resources are organized into broad categories and will be updated regularly. We
encourage you to explore and discuss ideas with your team and other staff in the division.

For your convenience, we have converted articles into PDF documents. If you would like to view
them online, you may need to create an account. Please find log_in information here.

Enable transformation and drive culture at your company with lessons from the

himmnct thinkare in tha weardd

Additional Resources
Recommended Books

e
Y= Archived Articles

_)Q] Log In Information

F,

Do you have an article to share?
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Examples of independently managed communication sites
connected to the Dartmouth Advancement hub

SharePoint

Dartmouth Advancement  Advancement Meeting

* Following 6 Site access

@. Dartmouth Founders Project Home

+ New £33 Page details [l Analytics £ Edit

h Founders Project

ions? !
Make the DFP part of your donor strategy! Questions? We are happy to help!
Welcome to the Dartmouth Founders Project (DFP) resource hub, designed to empower
development officers and provide timely DFP materials and news to Advancement staff.

The goal? To provide you with the tools to engage prospective DFP members effectively.
Incorporating DFP membership into your donor strategy for founders and entrepreneurs adds a

dynamic element to their philanthropic journey. Thank you for your ongoing commitment to ‘
advancing and growing the Project!

Content on this site is intended for internal use by Advancement staff. For inquiries about how to use .
or share the resources on this site, please reach out to Leadership Coordinator.

Resources for Frontline Officers Dartmouth Founders Project Website The Magnuson Center for

EntreEreneurshig 14
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New communication site rollout and marketing

New SharePoint Resource: Hopkins Center Expansion & Renovation Resources Site

Hello Advancement Division Colleagues,

You now hawve access to a SharePoint site that provides you with information about the renovation and
expansion of the Hopkins Center. The site provides news stories, useful documents, shareable content,
and videos. The site will be updated regularly with new information and resources as we continue to
push towards raising by November! We have raised to date.

Most of the material on this site is for internal use only. We have flagged some material that can be
shared with prospects. Please do not share any other material without prior permission from the
Development & Academic Coordination for Advancement team.

Check out the site: Hopkins Center Expansion & Renovation Resources site

As a reminder, you can view all of the SharePoint sites you have access to at
www.dartgo.org/sharepoint.

Need help or have questions about site access? Send an email to Advancement.Help@dartmouth.edu.

Please email and

WHAT'S NEW IN ADVANCEMENT THIS WEEK

Staff Announcement —
is joining Thayer’'s Advancement Team as a Development Officer starting Monday, February 19.

Staff Announcement —
will be joining the Dartmouth College Fund (DCF) team as the Director of the Centennial Circle
of Dartmouth Alumnae on Tuesday, February 27.

New SharePoint resource: Dartmouth Founders Project Page for Advancement Staff

Advancement staff, including Professional Schools, now have access to the Dartmouth Founders Project
(DFP) SharePointsite. This site is intended to be a resource for frontline fundraisers and their teams. You
will find links to newly updated DFP brochures for print or email follow-up with prospects, template
language for confirming a DFP membership pledge, as well as links to the DFP dashboard, website, and
the Magnuson Center for Entrepreneurship.

with suggestions and any questions about the content.

————a

New Advancement DEI Fundraising Resources Site

MESSAGE SENT FROM
ACADEMIC COORDINATION

, SENIOR EXECUTIVE DIRECTOR, DEVELOPMENT AND

| am delightedto share the launch of a new tool, a SharePoint site that will curate for your convenience
all things related to our DEI Fundraising — news stories, useful documents, shareable content, and

WHAT'S NEW IN ADVANCEMENT THIS WEEK

Staff Announcement —
joined the Gift Planning Office as a Gift Planning Assistant on February 27.

Tuesday Treats

Let's celebrate being together on site for Team Tuesday with breakfast treats at 41 Centerra, Blunt and 5 Allen Street. Our next date is

Tuesday, March 12.

New SharePoint resource: Recognition & Stewardship Resource Page for Advancement Staff

Advancement staff now have access to a SharePoint page that houses frequently requested resources from the Recognition &
Stewardship office, including the DartMart catalogue! A link to this new page may now be found in the “Staff Resources” section of the

updates related to our DEI Philanthropic goals. Welcome to the Advancement DEI Fundraising site.

Please email me and with suggestions and any questions aboutthe content. Also, don’t
forget to bookmark the site and check it often for new financial aid information and resources. As a
reminder, you can view all of the SharePointsites you have access to at www.dartgo.org/sharepoint and
in the “Campaign Priorities” page.

Please also note that we are working hard to achieve a goal of

To that end, | have re-attached a Powerpointand email template below that

Advancement Division SharePoint hub site.

ik ~ i . " RSN E L L —

you and/or volunteers can use to reach outto parents, family, and friends who may have interest in this
area.

15
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Advancement hub site
analytics

K This data reflects usage (of the hub site and all
connected Communication sites) over a 30-day
period

« 294 unique viewers represents utilization of the
resource by 86% of Advancement staff (central

\ Advancement and professional schools) /

» This data reflects specific content usage over a 7-day
period

Hub usage analytics

Overall traffic

Unique viewers

294

Popular content in the last 7 days
Sites

ame
Dartmouth Advancement
Advancement Systems Training
Advancement Market Research & Impact Insights
Financial Aid/Scholarship Resources for Advancement
Advancement Meeting and Presentation Materials
Advancement Leadership Gallery
Advancement Diversity
Hopkins Center Expansion & Renovation Resources
Advancement Mental Health Fundraising Resources

Advancement DEl Fundraising Resources

MNews posts

Name

IDEA: Inclusion, Diversity, Equity, & Action
Presidential Welcome Tour Post-Event Surveys
January 2024 Q-Week

"Why" of Alumni Engagement Survey
Maosilauke Forum Pulse Poll #2

IDEA Learning & Unlearning Series

Virtual Meetings Are Killing the Vibe. Here's What to Do About It.

Former Professor Gives $1 Billion to Make Medical School Free

Sort by Visits ~

Sort by Visits ~

Hub visits

7,258

Site pages
ame
Advancement News
Helpful Links
Home
Big Think+
Recognition & Stewardship Resources for Advancement Staff
Advancement Staff Resources
About Dartmouth Advancement
Home
Advancement Talent Management

Training Offerings

Documents

Staff Announcement -

DARTMART GIFTS Catalogue 2024

2023 06 - Reunions 2023 Post-Event Survey - Survey Report

ABO - Approved Drivers 2024.02.12

Team of 100 update

Technology - Upcoming Workshops and Trainings 2024.03.11

Presidential Welcome Tour SLB - All Events - Post-Event Survey Results - 022824
Development Org Chart 2-56-2024

ABO - Tuesday Treats 2024.03.04

List Request Guidelines

E Hubusagedata ~ (@

tsst 7 Y days

Sort by Visits

Sort by Visits
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Guiding principles for Advancement’s SharePoint architecture

Developed by the SharePoint Working Group in 2020-2021

Advancement Communication Sites
I‘//\ Advancement

‘\;“/“' Administration
Advancement
Meetings and
Presentation
Materials

Market Research
& Impact Insights

Advancement /7\ [ PROPOSED Financial Aid &
Division [ Dartmouth PCFA Resources

| |
SharePoint Site \J \ Advancement for
\ (Hub) / Advancement

Advancement Advancement
Leadership Systems

Gallery Training
| IMS Training

All Green circles represent a “Communications” SharePoint Site

The Yellow circles indicate the best practice that the collaboration that takes place on the content for a Communication site, does
not happen within the Communication site itself.

Where the bulk of that collaboration takes place in a single Team site, we have indicated that here. In other cases collaboration
may happen in multiple locations.

Searches can be conducted at the Hub site or any site connected to the Hub Site

Much content may not require a Communication site of its own, and would live in the Dartmouth Advancement (Hub) site.

"Communication sites" should be created when:
e Thereis enough content to justify someone to manage the content other than the Editor/owners of the Advancement
Division site
e There are human resources available and responsible for maintaining their own content
e The content to be stored in that site will be of a similar type

A recommended Best Practice: When a Communication site is to be created, a corresponding “Collaboration” site would be
created, to be used by the people responsible for managing the Communication site. This can be thought of as a staging area for
content that will eventually be placed into the Communication site.

If you are considering creating a Communication site within the Advancement Division, please contact:

Advancement.Help@Dartmouth.edu for standards, best practices, guidance around creating, maintaining, and eventually linking to
the central Dartmouth Advancement hub site.
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SEPTEMBER 2023

ADVANCEMENT

STAFF SURVEY
REPORT

FOR ADVANCEMENT DIVISION Organization Effectiveness: Collaboration

SEPTEMBER 2023 I o

MAY 2023 |}

JANUARY 2023

B Ineffective

Somewhat Ineffective

Neutral

e Organization Effectiveness: Communication

B Effective

SEPTEMEBER 2023 I

MAY 2023 |

JANUARY 2023 I 30%




E? DARTMOUTH

Gallup Employee Engagement Survey Results

Employee Engagement Questions

1. Do vou know what is expected of vou at work?

2. Do you have the materials and equipment to do your work right?

Basic
Needs

Annual Q02 Division Means (on a 5-point scale)
Dec 2019 Dec 2020 Dec 2021 Dec 2022 Overall Change
3.90 4.15 4.35 4.23 +0.33*

*Gallup qualifies a meaningful increase as 0.2 points or more
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