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With the support of families  
and the community, we  
create enriching and diverse  
pathways that lead our  
students to success

To ensure every student  
has a promising and  
successful future
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To:	 Members of the Orange County School Board 
	 Members of the Audit Advisory Committee

From:	 Linda J. Lindsey, CPA, CGAP 
	 Former School Board Chief Internal Auditor 
	 Alpa H. Vyas, MBA, CIA, CRMA 
	 Acting School Board Chief Internal Auditor

Date:	 August 12, 2025 

The Orange County School Board, its superintendent, and senior management rely on a 
robust internal audit function for keen insight and objective evaluations. The district’s many 
stakeholders – families, business leaders, taxpayers, and legislators – rely on us for assurance 
that processes are robust and risks are effectively managed. This helps ensure the district 
meets its objectives with integrity and efficiency.

With the support of the School Board and its Audit Advisory Committee, we deliver value 
and promote accountability and transparency through well-executed assurance services 
(audits), proactive assessments, sensitive investigations, insightful data analytics, and 
responsiveness to School Board and management requests.

This report describes accomplishments of the internal audit function, provides 
benchmarking information against internal audit functions at other large school districts, 
contains information about our governance, professional standards, audit work, and much 
more.

I would like to thank the School Board of Orange County and its Audit Advisory Committee 
for their leadership and support. I would also like to commend the Superintendent and her 
leadership team for setting a strong and positive “tone at the top” and embracing the audit 
process. Together we are making a difference! The Internal Audit Department is proud to 
play a leading role in helping OCPS achieve its mission! 

Sincerely,

Linda J. Lindsey, CPA, CGAP 
Former School Board Chief Internal Auditor 

Alpa H. Vyas, MBA, CIA, CRMA 
Acting School Board Chief Internal Auditor

The Internal Audit Department provides independent, objective assurance that adds value 
and enhances the district’s performance, accountability, and transparency. Our work is 
always focused on high-risk and / or high-value engagements.

We’ve had a busy year, full of accomplishments and new initiatives.

In the past year, our team provided the School Board and the public with useful, objective 
information in the completion of:

•	12 performance audits

•	7 construction project audits

•	1 strategic assessment

•	3 investigations

•	a number of other audit-related activities

A complete summary of our work appears later in this report.

 
ACCOMPLISHMENTS:
The entire Internal Audit Team worked 
diligently through much of the year 
implementing the Global Internal 
Audit Standards issued by the Institute 
of Internal Auditors. These new 
standards, a comprehensive revision 
to the previous standards, were issued 
in January 2024, and became fully 
effective in January of this year. Our 
implementation included establishing a 
direct, contracted relationship between 
the Chief Internal Auditor and the School 
Board and implementing updated 

communications strategies with senior 
management, the Audit Advisory 
Committee, and the School Board.

Fraud awareness and prevention 
continue to be a focus of the 
training programs we offer to district 
management, future principals, 
and principals. Since the district’s 
discontinuation of the whistleblower 
phone line, we are promoting the 
email reporting now required by 
our Legal Services Department.

 
RESULTS OF THIS YEAR’S WORK:
Almost $266 million of school construction 
costs were audited in the past fiscal 
year. Project costs were reduced more 
than $194,000 as a result – almost 
13 times the cost of the audits – an 
excellent return on our investment!

TRANSMITTAL LETTER EXECUTIVE SUMMARY



76  | Annual Report 2024 -2025 

CHANGES TO THE AUDIT PLAN:
When we were informed of an audit being performed of the district’s E-rate program by 
the Universal Service Administrative Company, we dropped our planned audit of that same 
program. This was to avoid a duplication of audit effort.

THEMES/ ENTERPRISE-LEVEL RISKS:
In the course of performing our work over many months and years, we have identified certain 
recurring themes. These have been communicated in the context of each audit in those audit 
reports and are summarized here.

•	Decentralized management of 
district functions continues to 
create accountability challenges. 
Departments address only those 
aspects of cross functional processes 
that fall within their department/ 
division, creating a lack of ownership 
of processes that involve multiple 
departments. By approaching 
these as tasks instead of processes, 
control gaps are not managed, and 
process efficiency is impaired.

•	During several audits we noted deficiencies in 
the district’s process of obtaining certificates 
of insurance (COI) from users of district 
facilities and vendors that perform work on 
our properties. This is another example of 
decentralized management without process 
oversight. We plan to address this in the coming 
year in an audit specifically devoted to COIs.

•	Most departments still lack a solid 
understanding of third-party risk, and 
the district has no central oversight 
or management of this risk.

CLIENT SATISFACTION:
Our work is recognized and appreciated. One client noted, “…your team has been one of the 
biggest reasons the --- department has been so successful over the years. Your collective 
efforts have not only identified areas where we could improve but also helped in reducing 
waste across all domains.”

SUMMARY:
We have a talented team of professionals 
focused on supporting the district’s vision 
and mission through our work. We are 
committed to identifying problems early, 
suggesting meaningful improvements to 
processes, and fulfilling our mandate as 
stated in our charter and Florida Statutes.

ABOUT INTERNAL AUDIT

OUR ROLE
The Internal Audit Department provides independent, objective assurance and consulting 
services designed to add value and enhance the district’s performance, accountability, and 
transparency. The department helps the district achieve its objectives by systematically evaluating 
and improving the effectiveness of risk management, internal controls, and governance and by 
recommending best practices.

WHAT WE DO
•	Provide objective information  

and assurance

•	Promote strong internal controls and  
fraud prevention and awareness

•	Make impactful value-added 
recommendations

•	Support the COVE committee in its 
oversight of the capital program

HOW WE DO IT
•	 Prepare and execute a risk-based audit plan

•	Conduct performance audits, strategic 
assessments, and school audits

•	Verify construction project costs

•	Facilitate management’s annual  
entity-wide risk assessment

•	Perform powerful data analysis

•	Follow open audit findings to 
resolution by management

•	Train new and current managers,  
principals, assistant principals, 
and future principals

OUR STRATEGIES IN THE NEXT YEAR
•	Maintaining effective relationships 

with management
•	Using artificial intelligence with 

intentionality in audits

EXECUTIVE SUMMARY (continued)

INTERNAL CONTROLS & FRAUD AWARENESS
To highlight management’s role in safeguarding district assets and managing risks, we promote 
the district’s internal control program. We devote a page of our internet site and have developed 
training materials describing the district’s internal control program and every employee’s role 
in ensuring its success. We present the training to new managers, new and future principals, 
executive management, and managers enrolled in the district’s Management Leadership 
Academy. During these sessions, we discuss fraud awareness and how to report concerns.

We evaluate our performance by 
soliciting stakeholder feedback 
and tracking the number of 
recommendations accepted by 
management and implemented. 
We also track our progress in 
completing the audit plan each year.  
This graph reports our results for the 
year ended June 30, 2025.

INTERNAL AUDIT DEPARTMENT PERFORMANCE METRICS FY 2024-2025
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DATA ANALYTICS
Data analytics are used in almost all 
audits. This year we evaluated changes 
to banking details of vendors and 
employees. We have also used data 
analytics to compare employee records to 
vendor records and to look for duplicate 
payments, and unusual purchasing 
patterns, among others. 

RISK ASSESSMENT
Orange County Public Schools continues 
to demonstrate leadership with its 
risk assessment process, facilitated 
by the Chief Internal Auditor. Risk 
registers are prepared and referenced 
by the Superintendent and her cabinet 
throughout the year as risk treatment 
plans are implemented. Internal Audit 
considers these, along with other factors, 
during its audit risk assessment process 
which is compliant with Florida Statutes 
and the Standards.

OUR VALUE
Since its inception, our construction 
audit program has recovered more 
than $8 million for the district’s school 
construction program. The recovered 
costs are more than 4 times of the cost 
of the audits – an excellent return on our 
investment!  

INTERNAL AUDIT RESULTS AT A GLANCE

The Results at a Glance chart reflects only work performed by the Internal Audit Team. 
It does not include outsourced or co-sourced work. 

We rate risk/impact as minor, moderate, or significant, based on the following criteria.

Minor - Low risk with a financial impact of less than one percent and/or an isolated 
occurrence limited to local processes (low impact and low likelihood)

Moderate - Slight to moderate risk with a financial impact between one and  
five percent and/or a noticeable issue that may extend beyond local processes  
(low impact and high likelihood or high impact and low likelihood)

Significant - High risk with a financial impact greater than five percent and/or a significant 
issue that occurs in multiple processes and/or noncompliance with Florida Statutes or 
School Board Policies (high impact and high likelihood) 

We categorize observations as opportunities or deficiencies based on these definitions:

Opportunity - A process that falls short of best practices or does not result in optimal 
productivity or efficient use of resources

Deficiency - A shortcoming in controls or processes that reduces the likelihood 
of achieving goals related to operations, reporting, and compliance

Risk / Impact Rating
Totals

Results and Observations Significant Moderate Minor

Source
IA - Internal Audit or                                        

M - Management

IA-42
M-0

IA-9
M-0

IA-10
M-1

IA-61
M-1

Observation Category
O - Opportunity or      

D - Deficiency         

O-0
D-42

O-4
D-5

O-6
D-5

O-10
D-52

ABOUT INTERNAL AUDIT (continued)

Cost
Recoveries
$8,077,359

Net Fees
$1,924,298

We compare ourselves to other large Florida 
school districts. The chart below clearly shows 
how OCPS gets a big return on its modest 
investment in internal audit by comparing:

•	 the number of auditors per $100 million  
of general fund budget

•	 the audit budget as a percentage 
of district budget

•	 the number of district employees  
for each auditor
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Internal Audit provides high-quality deliverables to its stakeholders -  
the School Board, the public, and district management.

THE IIA PROFESSIONAL STANDARDS
We conform to the Global Internal Audit Standards (the Standards), issued by the Institute of 
Internal Auditors. The Standards provide a framework for performing high-quality audit work with 
competence, integrity, objectivity, and independence.

QUALITY ASSURANCE AND IMPROVEMENT PROGRAM
To maintain and improve its quality, the 
department’s quality assurance and 
improvement program includes external 
peer reviews, periodic internal self-
assessments, and ongoing monitoring.

In accordance with the Standards, the 
department obtains an independent external 
peer review at least once every five years. 
Our most recent Peer Review was conducted 
in 2021, and a copy of the report is at the 
back of this report. The next external peer 
review will take place in the fall of 2026.

We also perform periodic internal self-
assessments to evaluate our conformance 

with the Standards. Internal self-assessments 
include procedures to verify compliance with 
our internal policies and procedures. We 
are conducting an internal self-assessment 
this summer – our first since implementing 
the new Standards. This will help ensure 
we are ready for the next external peer 
review. Internal self-assessment reports are 
reviewed with the Audit Advisory Committee 
and provided to the School Board.

Ongoing monitoring is an integral part of 
the day-to-day supervision, review, and 
measurement of our work and is embedded 
in our internal policies and procedures.

INDEPENDENCE
Because we audit operations of Orange 
County Public Schools, our auditors must be 
independent of the activities they audit. This 
helps ensure they can perform their work freely 
and objectively. The School Board Chief Internal 
Auditor, who functions as the School Board’s 
Chief Audit Executive, reports to the School 

Board through its Audit Advisory Committee. 
This reporting structure meets Florida Statutes 
and provides the independence necessary for 
objective appraisals of district operations. At 
no time during this past fiscal year was the 
department’s independence compromised.

CREDENTIALS FOR A STRONG INTERNAL AUDIT FUNCTION
Collectively, the Internal Audit team has decades of district experience! They have pursued excellence 
by earning advanced degrees and professional certifications including three Certified Internal 
Auditors (CIAs), a Certificate in Risk Management Assurance, a Certified Information Systems Auditor, 
and a Certified Internal Audit Practitioner. These achievements reflect a highly qualified audit team 
committed to excellence.

 

PROFESSIONAL ASSOCIATIONS
The department is a member of the Institute of Internal Auditors and the Association of Local 
Government Auditors. Our Information Technology Auditor is a member of ISACA (previously known 
as the Information Systems Audit and Control Association).

The Institute of Internal Auditors (IIA) is an international professional association with more than 
245,000 members worldwide. The mission of The IIA is to provide dynamic leadership for the global 
profession of internal auditing. Its members work in internal auditing, risk management, governance, 
internal control, information technology audit, education, and security.

The Association of Local Government Auditors (ALGA) is a professional organization that 
empowers its local government auditing community through excellence in advocacy, education, 
communication, and collaboration to protect and enhance the public good while embracing 
diversity, equity, and inclusiveness.

ISACA is an independent, nonprofit, global association, engaging in the development, adoption, and 
use of globally accepted, industry-leading knowledge and practices for information systems.

QUALITY FOCUS

AUDIT ADVISORY COMMITTEE

INTERNAL AUDIT DEPARTMENT

Teresa Jacobs
Chair

Vicki-Elaine Felder 
District 5

Stephanie Vanos 
District 6

Melissa Byrd 
Vice-Chair | District 7

Angie Gallo
District 1

Maria Salamanca 
District 2

Alicia Farrant 
District 3

Anne Douglas 
District 4

ORGANIZATION CHART
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The School Board-appointed Audit Advisory Committee, who are auditing and business 
professionals, is an important link between the School Board and the District’s auditors, 
both internal and external. The Audit Advisory Committee’s primary function is to act 
as the School Board’s designee in fulfilling its oversight responsibilities. The Committee 
accomplishes this by reviewing the District’s financial information, recommending 
the appointment of and overseeing external auditors, evaluating the risk assessment 
and audit planning processes, and overseeing the Internal Audit Department’s 
operations including evaluating the School Board Internal Auditor’s performance. The 
committee’s five members serve staggered three-year terms, along with the School 
Board Chairman and School Board General Counsel who serve in an ex-officio capacity.

TAMMY CAMPBELL, CHAIR 
Tammy Campbell is a Partner at McDirmit Davis, LLC. Campbell is 
responsible for overseeing and managing the firm’s governmental 
audit services for various municipalities and special districts. Prior 
to her current position, she served in various roles within the 
firm’s governmental audit department and has spent most of 
her career working with governmental and not-for-profit entities. 
Campbell has a Bachelor of Science in Business Administration 
and a Master of Science in Taxation from the University of 
Central Florida. She is also a Certified Public Accountant.

STEPHEN BOWMAN, MEMBER  
Stephen Bowman is IT Audit Manager at Darden Restaurants. He 
is a Certified Information Systems Auditor with more than 19 years’ 
experience auditing and advising organizations on reaching their 
information technology, cybersecurity and data privacy, financial, 
operational, and compliance objectives. Prior to joining Darden 
in 2013, he spent eight years with Deloitte leading audit and 
consulting engagements for clients in the public, private and non-
profit sectors. Stephen is a native of Central Florida where he earned 
his bachelor’s degree from UCF and currently serves as President 
of the Central Florida Chapter of the Institute of Internal Auditors.

AUDIT ADVISORY COMMITTEE
BRIAN PAULSEN, MEMBER  
Brian Paulsen is the Vice President, Disney Cruise Line and Disney 
Signature Experience Commercial Finance & Planning where he 
is responsible for leading a fast-paced and collaborative team 
responsible for all aspects of financial planning and analysis 
of the cruise and commercial aspects of the Disney Signature 
Experience businesses. Prior to his current role, Paulsen held 
various leadership positions in the Controllership and Finance 
Organizations at Walt Disney Parks & Resorts where he has worked 
for 20 years based in Orlando, Florida. Paulsen began his career 
on the audit staff at Arthur Andersen & Co where he progressed 
to the position of Senior Assurance Manager. He holds an MBA 
and Bachelor of Accounting degrees from the University of Florida 
and a Master of Accounting from Florida International University. 

 
SANKET PATEL, MEMBER  

Sanket Patel is Director, IT – Internal Audit and Financial Advisory 
practices at Protiviti. Over the 13 years he has been with Protiviti, 
Sanket has worked on a variety of IT auditing and IT consulting 
engagements, and he has deep knowledge of assisting clients 
with Sarbanes Oxley compliance as well as operational best 
practices. He also has expertise with general IT audits, NIST 
reviews, ERP and other systems implementation reviews and 
business continuity management/ disaster recovery practices. 
Sanket has a Bachelor Science in Finance and a Master of 
Information Systems from the University of Florida. He is a Certified 
Internal Auditor and a Certified Information Systems Auditor.

 
LYNN MOEHL, MEMBER  
Lynn is Chief Audit Executive at the Institute of Internal 
Auditors. She has 30 years’ experience in internal and external 
audit, business finance and accounting. In her current role, 
she is responsible for setting the strategic direction of the 
internal audit function, developing risk-based audit plans, and 
providing assurance and advisory services to the IIA. Prior to 
the IIA, Lynn services in various internal audit, supply chain 
and human resources functions at Darden Restaurants and 
Houghton Mifflin Harcourt Publishing. She began her career at 
KPMG. She has a Bachelor of Accounting from the University 
of Florida and is a Certified Public Accountant, a Certified 
Internal Auditor, and is Certified Risk Management Assurance.
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I. AUTHORITY:
Pursuant to Orange County School Board Resolution 11-11.4, dated July29, 2003 and Sections 218.391 and 
1001.42(12)(l), Florida Statutes, there is hereby created an Audit Advisory Committee (hereinafter referred to 
as the “AAC” or “Committee”). The Resolution states that the AAC is created to provide, “outside advice and 
comment from audit professionals outside the organization.”

II. PURPOSE:
The purpose of the AAC is to assist the Orange County School Board in assuring the Internal Audit 
Department fulfills its mandate as described in Section 1001.42(12)(l), Florida Statutes and the Internal Audit 
Department charter and supports the Board in fulfilling its oversight responsibilities for:

	 •	 the integrity of the district’s financial 
statements,

	 •	 the School Board Internal Auditor’s 
qualifications and independence,

	 •	 the performance of the district’s internal audit 
function and its external auditors and,

	 •	 the effectiveness of the district’s internal control 
system and risk management.

III. COMPOSITION, QUALIFICATIONS, AND QUORUM:
The AAC shall consist of a minimum of three (3) members and no more than five (5) members as appointed 
by the Orange County School Board. The appointed members must be independent and collectively possess 
audit, financial, and IT expertise. Members shall be appointed for three (3) year terms and will be eligible to 
serve a maximum of three (3) three (3) year terms. Any appointments to an initial term of less than three (3) 
years shall not count towards the member’s term limits.

Quorum shall be met when a majority of the current AAC members are physically present. An AAC member 
may be considered in attendance if attending by telephone or other means of communication, including 
electronic or other such technology, and may vote on agenda items so long as the member may be able to 
listen to and contribute to the discussion of any item being voted upon. Such participation will not count 
towards the physical quorum requirement. The AAC will follow any local or state orders relating to quorum 
requirements.

The AAC shall also include, as non-voting, ex-officio members, the Orange County School Board Chair and 
the General Counsel for the Orange County School Board. Neither ex-officio member shall count towards 
quorum requirements.

IV. CONFLICTS OF INTEREST:
The appointed members of the AAC and their employers shall abstain from the procurement process for the 
sale of services or products to OCPS during the term of their service on the AAC and for two (2) years from 
the date that their service has concluded. It is each AAC member’s responsibility to disclose any conflict of 
interest or the appearance of a conflict of interest to the Committee and the Orange County School Board 
Internal Auditor. In addition to avoiding conflicts of interest, AAC members should also avoid even the 
appearance of a conflict. Any questions on whether AAC members should recuse themselves from a vote 
should be directed to the General Counsel. Any portion or provisions of this paragraph that are deemed in 
conflict with Florida Law shall be considered null and void.

V. ELECTIONS FOR THE CHAIR:
By no later than December 1, the AAC shall select its Chair for the subsequent calendar year, from among 
its members at an annual evaluation meeting. The term for the Chair shall be for the calendar year but any 
member may serve in consecutive terms as Chair.

AUDIT ADVISORY COMMITTEE CHARTER
VI. MEETINGS AND NOTICE REQUIREMENTS:
The AAC will hold at least four (4) meetings per year, and as necessary. Written notice of all meetings, 
including special meetings, will be provided to all members via e-mail, U.S. Mail, or hand delivery. All 
meetings of the AAC shall be conducted in accordance with Florida’s Government in the Sunshine. Sufficient 
staff to prepare and maintain the minutes shall be provided by the Orange County School Board to comply 
with the requirements of the Government in the Sunshine. An agenda should be prepared and circulated 
to all AAC members in advance of the meeting. The absence of an agenda shall not prohibit the AAC from 
gathering and conducting business if a quorum is physically present.

VII. DUTIES AND RESPONSIBILITIES:
To establish, maintain, and ensure the Internal Audit Department has sufficient authority to fulfill its duties, 
the AAC shall be responsible for:

	 (1)	 Reviewing and discussing the plans, activities, 
staffing, organizational structure, and charter of 
the Internal Audit Department with the School 
Board Internal Auditor, senior management, and 
the School Board.

	 (2)	 Approving the annual audit plan, helping to 
ensure necessary resources are available to 
accomplish it and submitting it to the School 
Board for approval.

	 (3)	 Reviewing and approving the Internal Audit 
Department Charter and subsequent revisions 
and recommending approval to the School 
Board.

	 (4)	 Reviewing and recommending auditing issues 
and audit processes to the School Board’s 
Internal Auditor, Internal Audit Department and 
the School Board.

	 (5)	 Helping to ensure there are no restrictions or 
limitations on the Internal Audit Department’s 
access to functions, data, records, information, 
physical property, and personnel pertinent to 
carrying out its responsibilities consistent with 
Section 1001.42(12)(l)3, Florida Statutes and its 
Mandate and Authority as described in the 
Internal Audit Department Charter. 

	 (6)	 Providing input and recommendations to the 
School Board in the performance, appointment, 
replacement, or dismissal of the School Board 
Internal Auditor, including participation by 
designated AAC members in any interviews or 
selection process. 

	 (7)	 Reviewing the effectiveness of the internal and 
external audit functions including conformance 
with the IIA’s Global Internal Audit Standards. 

	 (8)	 Reviewing and approving the Internal Audit 
Department’s External Quality Assessment plan, 
results, and response. 

	 (9)	 Appointing two (2) of its members to serve, along 
with a member of the School Board selected by 
that body, as the auditor selection committee in 
accordance with Section 218.391, Florida Statutes. 

	(10)	Serving as the selection committee for any other 
audits that are outsourced by the Internal Audit 
Department or the School Board. 

	 (11)	Reporting, at least annually, to the Orange 
County School Board on the AAC’s activities and 
any issues that arise with the performance of the 
district’s internal audit function. 

	(12)	Reviewing and assessing the district’s major 
policies with respect to risk assessment and risk 
management and making recommendations to 
the School Board Internal Auditor and the School 
Board consistent with that review. 

	(13)	Evaluating the performance of the AAC and its 
individual members at least annually. 

	(14)	Reviewing and assessing the adequacy of the 
AAC charter annually and recommending 
proposed changes to the School Board for 
approval. 

	(15)	Confirming annually that all responsibilities 
outlined in this charter and Section 1001.42(12)(l), 
Florida Statutes, have been carried out. 

	(16)	Performing other activities related to this charter 
or as requested by the School Board.
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We are fortunate to have a team of seven highly qualified professionals in our 
department. Collectively they possess:

•	More than 80 years’ audit experience

•	5 professional certifications

•	3 advanced degrees 

We share an unwavering focus on the importance of the services we provide 
to OCPS, its staff and students, our School Board, and our community.

Internal auditors must be independent and objective in performing their work, 
and our team affirms this annually at the district level and at the beginning of 
each audit engagement. Our auditors abide by the Ethics and Professionalism 
principles of the Global Internal Audit Standards of the Institute of Internal Auditors 
and report any real or perceived ethics or independence issues promptly.

Each member of the department completes at least 40 hours of continuing 
education annually. Members with professional certifications also obtain the 
continuing professional education credits required to maintain their certifications.

ALPA VYAS, ACTING CHIEF INTERNAL AUDITOR
Alpa Vyas is a Certified Internal Auditor and has a Certificate in Risk Management 
Assurance. She has an MBA from Sullivan University and a bachelor’s degree in 
financial accounting and auditing from the University of Bombay, India. Ms. Vyas 
has more than 17 years’ audit experience. She is a member of the IIA and ALGA.

VINCENT ROBERTS, INTERNAL AUDIT SENIOR
Vince Roberts is a Certified Internal Auditor. He has a bachelor’s degree in 
business administration from the University of Central Florida and more than 30 
years of auditing experience. He is a member of the IIA and ALGA.

ACTING CHIEF INTERNAL AUDITOR
ALPA VYAS, 

MBA, CIA, CRMA

Senior Auditor 
vacant

Senior Auditor
Vincent Roberts, 

CIA

Internal Auditor
Brandon Giraldo, 

MS

Senior Auditor
Jasmine Holmes,  

MBA

From left to right: 	 Luis Aponte Santiago, Jinwei Quitoriano, Andy Chen (intern),  
Alpa Vyas, Brandon Giraldo, Jasmine Holmes, Vincent Roberts

JINWEI QUITORIANO, INTERNAL AUDIT SENIOR
Jinwei Quitoriano is a Certified Internal Auditor with 10 years of internal audit experience, 
including prior work in the health care industry. She holds a bachelor’s degree in 
economics from the University of Central Florida.  She is a member of the IIA and ALGA.

LUIS APONTE SANTIAGO, INFORMATION TECHNOLOGY AUDITOR
Luis Aponte is a Certified Information Systems Auditor. He has a bachelor’s in accounting 
from the Inter-American University of Puerto Rico. He has 14 years of IT auditing experience. 
Prior to working for Orange County Public Schools as an Information Technology Auditor, 
Mr. Aponte Santiago worked for 8 years with the Office of the Comptroller of Puerto Rico in 
the same role. He is a member of the IIA, ALGA and ISACA.

BRANDON GIRALDO, INTERNAL AUDITOR
Brandon Giraldo just joined our team having previously worked with 
PricewaterhouseCoopers. He has a Master of Science in accounting and Bachelor 
of Arts degrees in accounting and information systems, all from Queens College 
of the City University of New York. He is a member of the IIA and ALGA. 

JASMINE HOLMES, INTERNAL AUDIT SENIOR
Jasmine Holmes has been with our team for three years, having joined us from the 
State of Mississippi where she worked for more than six years as an auditor – four 
with the Division of Medicaid and two with the Department of Revenue. She has an 
MBA from Capella University and a bachelor’s degree in accounting from Jackson 
State University. She is a member of the IIA and ALGA and currently a CPA candidate.

ANDY CHEN, INTERN
Andy is a senior at the University of Central Florida majoring in accounting with a 
minor in information technology. He is a Certified Internal Audit Practitioner and 
a member of the IIA.

INTERNAL AUDIT DEPARTMENT

Senior Auditor
Jinwei Quitoriano, 

CPA

IT Auditor
Luis Aponte, 

CISA
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PURPOSE
The Internal Audit Department’s role is to provide independent, risk-based, and objective 
assurance, advice, insight, and foresight to add value and improve the district’s operations. It helps 
the district achieve its objectives by systematically evaluating and improving the effectiveness 
of risk management, control, and governance, and the implementation of best practices.

INDEPENDENCE, ORGANIZATIONAL POSITION, & REPORTING RELATIONSHIPS
The School Board Internal Auditor reports to the School Board of Orange County through its Audit Advisory 
Committee. The School Board Internal Auditor’s annual performance evaluation is prepared by the Audit 
Advisory Committee and signed by the Chair of the Committee and approved by the School Board.

The School Board Internal Auditor will annually confirm to the School Board the organizational 
independence of the Internal Audit Department. The School Board Internal Auditor will disclose to the 
Audit Advisory Committee and the School Board any interference encountered by the Internal Audit 
Department related to the scope, performance, or communication of internal audit work and results.

SCOPE OF WORK 
Internal Audit’s scope includes evaluating the district’s internal control systems and its progress 
on achieving stated goals and objectives, suggesting improvements, and reporting to the 
School Board and other functions as indicated in F.S. 1001.42(12)(l). It involves helping to:

•	 Assess the district’s risk management, 
governance, and internal control systems 
and provide an overview of the effectiveness 
of the internal control system;

•	 Assess issues or concerns and, at 
School Board or management 
request, review specific matters;

•	 Review existing operations or 
programs to determine if results are 
consistent with those expected;

•	 Review development of new systems 
to determine if progress, results, 
and testing are consistent with 
established goals and objectives;

•	 Perform value-added process analyses 
and provide advice to management;

•	 Systematically evaluate the district’s 
efficiency and effectiveness; and,

•	 Coordinate the work of outside auditing firms.

The internal audit department may perform advisory and related client service activities, the nature  
and scope of which will be agreed upon with the client, provided the internal 
audit department does not assume management responsibilities.

Opportunities for improving management control, utilization of funds, and the district’s image may 
be identified during audits. These will be communicated to the appropriate level of management.

PROFESSIONAL STANDARDS AND PRACTICES 
The Internal Audit Department staff will adhere to The Institute of Internal Auditors’ mandatory guidance, 
which includes the Definition of Internal Auditing, the Core Principles, the Code of Ethics, and the 
International Standards for the Professional Practice of Internal Auditing (Standards), district policies, and 
applicable Florida Statutes. The department diligently maintains independence in appearance and fact.

RESPONSIBILITY
The School Board Internal Auditor and the staff of the Internal 
Audit Department have the responsibility to:

•	 Conform with the Global Internal Audit 
Standards, including principles of 
Ethics and Professionalism: integrity, 
objectivity, competency, due professional 
care, and confidentiality;

•	 Encourage and promote an ethics-
based culture in the district;

•	 Develop a flexible annual audit plan using 
an appropriate risk-based methodology, 
including any risks or control concerns 
identified by management, and submit that 
plan to the Audit Advisory Committee and 
the School Board for review and approval;

•	 Implement the annual audit plan, as submitted, 
including as appropriate any special tasks or 
projects requested by management, the Audit 
Advisory Committee or the School Board;

•	 Ensure internal audit engagements are 
performed, documented, and communicated 
in accordance with the Global Internal Audit 
Standards and applicable laws and regulations;

•	 Issue a written report after each engagement 
for distribution to members of the School 
Board, Superintendent, district management 
and other appropriate parties;

•	 Verify that management’s responses 
and actions are effective in 
addressing audit findings;

•	 Disclose any instances where Internal Audit 
Department’s objectivity may be impaired in 
fact or appearance to the appropriate parties;

•	 Maintain a professional audit staff with 
sufficient knowledge, skills, experience, 
and professional certifications to meet 
the requirements of this Charter;

•	 Issue reports to the Audit Advisory Committee, 
School Board and management summarizing 
the results of audit activities and other 
matters required to be reported in accordance 
with Global Internal Audit Standards;

•	 Maintain, evaluate and communicate 
the results of a quality assurance and 
improvement program that covers the 
operations of the Internal Audit Department;

•	 Answer the Fraud Hotline and assist in the 
investigation of suspected fraudulent activities 
within the district and notify management 
and the Audit Advisory Committee and 
the School Board of the results; and,

•	 Consider the scope of work of external 
auditing firms and the Auditor General, 
as appropriate, for the purpose of 
providing optimal audit coverage to the 
district at a reasonable overall cost.

MANDATE AND AUTHORITY 
In accordance with F.S. 1001.42(12)(l); the School Board Internal Auditor and 
the staff of the Internal Audit Department are authorized to:

•	 Have full and unrestricted access to all 
functions, data, records, information, physical 
property, and personnel pertinent to carrying 
out internal audit responsibilities. Internal 
auditors are accountable for confidentiality 
and safeguarding records and information;

•	 Allocate resources, set frequencies, select 
subjects, determine scopes of work, 
and apply the techniques required to 
accomplish audit objectives; and,

•	 Obtain the necessary assistance of personnel 
in units of the district where they perform 
audits, as well as other specialized services 
from within or outside the district.

The School Board Internal Auditor and the staff of the Internal Audit Department are not authorized to:

•	 Perform any operational duties for 
the district or the schools;

•	 Initiate or approve accounting transactions 
external to the operations of the 
Internal Audit Department; and;

•	 Direct the activities of any district employee not 
employed by the Internal Audit Department, 
except to the extent such employees have 
been appropriately assigned to audit teams 
or to otherwise assist the internal auditors.

Originally adopted by School Board: July 29, 2003     —   Most recent revision approved: January 12, 2021, January 28, 2025

INTERNAL AUDIT DEPARTMENT CHARTER
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Section 1001.42(12)(l), Florida Statutes, requires school district internal auditors to include certain 
financial matters related to financial solvency and the rate of change in the general fund balance 
in the scope of their work.

To satisfy this requirement, we prepared the following analyses, presented in chart format.

The chart shows the assigned and unassigned portions of the general fund balance as of June 
30 for the past four years, each as compared to the previous year and as compared to projected 
revenues in the succeeding year.

Over the past year, the ratio of general fund balance to projected revenues has decreased 1.3 
percentage points ($11 million) to 21.4%, down from 22.7%. Over the past four years, the general 
fund balance has increased $175.7 million - a 56.9% increase. When expressed as a percentage 
of projected revenues, the general fund balance has increased over these same four years from 
16.6% at June 30, 2020, to 21.4% at June 30, 2024.

DISTRICT FINANCIAL TRENDS

The Internal Audit Department facilitates management’s annual enterprise risk assessment. This 
risk assessment process is approved by the Audit Advisory Committee and involves input from 
all operational areas of the district via an ERM toolkit featuring self-assessments. Responses 
from the departments are compiled and evaluated by the Superintendent and her Cabinet with 
revisions as necessary to develop a final enterprise risk register. Management’s enterprise risk 
register is considered by the Internal Audit Department, along with other factors, in its audit 
risk assessment which is used in developing an annual audit plan. The resulting audit plan is 
reviewed and approved by the Audit Advisory Committee and the School Board.

The effort put into the enterprise risk assessment process by district management produces 
a sound analysis and helps focus limited resources effectively. Management’s diligence in 
considering district and departmental goals, identifying control objectives needed to help 
achieve those goals, and evaluating the effectiveness of those controls also provides meaningful 
input to the audit planning process.

We focus most of our efforts on higher risk areas as identified in the audit risk 
assessment process described above. This results in an audit plan that addresses 

priority risks within available resources.

Identify Audit 
Universe

•	 Identify departments and 
processes

•	 Identify initiatives

•	 Identify IT relationships to 
departments and processes

Rank Auditable 
Areas by Risk

•	 Evaluate risk assessments from 
departments

•	 Follow-up on unclear findings 
and revise as necessary

•	 Develop prioritized list of 
auditable areas

Business Risk Priorities
•	 Overall entry wide control 

environment

•	 Consider fraud risk

•	 Prioritize risk based on inherent or 
residual characteristics

Overall Business Risks
•	 Identify OCPS goals, objectives and 

strategies

•	 Identify potential obstacles to 
meeting goals and objectives

•	 Develop or update risk assessment 
process to address goals, objectives 
and obstacles

•	 Obtain Audit Advisory Committee 
approval of process

Final Risk Assessment
•	 Combine input from business 

risks and risk assessments by 
auditable areas

•	 Follow-up with cabinet official 
in areas as needed

Develop Proposed Audit Plan

Obtain Audit Advisory 
Committee Approval

Submit to School Board

Internal Audit Risk Assessment Process 

ENTERPRISE RISK ASSESSMENT 
AND AUDIT PLAN
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We completed or substantially completed all planned audits but one this year. The audit plan was 
revised to take out the E-rate audit because Federal auditors came to the district to perform the 
same scope of work. These are summaries of our work this year. The full reports with management 
responses are available on our website at https://www.ocps.net/internal-audit-annual-report.

VENDOR MASTER FILE ACTIVITY
Results: Identification of more than 23,000 active vendor accounts associated with inactive 
employees.

Summary: We focused on changes to vendor master file details and the procedures used to 
manage those changes. We concluded the district has appropriate procedures in place for changes 
to vendor master files, but we noted inactive employees with active vendor accounts. Fortunately, 
we found no inappropriate transactions in those accounts. 

IMPACT FEES
Results: The audit revealed a 24.7% error rate in the sampled permits indicating a need for 
improved oversight and monitoring of School Impact Fees collected and remitted to the district by 
local governments.

Summary: We last audited school impact fees in 2018. Past experience informed us that local 
governments make more mistakes in assessing school impact fees when the rates change and the 
result of this audit reflected this.

Over the three fiscal years that ended June 30, 2023, the district received more than $238 million of 
school impact fees. The Facilities Planning Department oversees the school impact fee program. 
However, they do not review or check impact fee payments received from the local jurisdictions 
that collect them, instead accepting what is sent without verification.

We noted a 24.7% error rate in our sample and concluded the district needs to oversee and monitor 
impact fee collection and remittance by the local governments, as well as develop and implement 
formal SIF procedures. We also noted the district does not have a practice of obtaining and 
safeguarding payment-related documents to support such reconciliation and reviews.

We have made three recommendations to address these findings.

INTERNAL/ EXTERNAL PENETRATION TEST
Results: Because this work involved data security, our findings were not publicly released.

Summary: Our 2023-2024 audit plan included a penetration test. At the same time, the ITS 
Department had plans to engage in penetration testing using an external consultant. To avoid 
duplication of efforts, our IT Auditor evaluated the ITS consultant’s scope of work and acted in an 
observation capacity as they performed the work. We also evaluated the results of the penetration 
testing and management’s planned response.

FUEL MANAGEMENT
Results: We found the vendor for unleaded fuel was overcharging the district. 

Summary: The district consumed around 2 million gallons of fuel in 
each of the past two fiscal years, dispensing it from seven fueling stations 
located around the county. Fuel inventory is tracked electronically using 
Veeder-Root software and dispensing is controlled and tracked by Syntech’s 
FuelMaster software.

We concluded internal controls need to be strengthened. We acknowledge a 
strain on resources, both monetary and human, and considered this in making our 
recommendations.

The vendor for unleaded fuel charged higher prices than called for in their contract and we 
recommended Transportation Services seek refunds of overcharges and closely monitor future 
invoices to avoid more overpayments. Based on the results of the transactions we sampled, we 
estimate $59,000 in overpayments to this vendor during the 2023-2024 fiscal year alone.

We also noted more employees with Master Prokees (allowing fuel access to the holder) than were 
on management’s list, discrepancies between fuel consumption records and inventory records, 
and duplicate fuel transactions in SAP. We made four recommendations, with which management 
concurred, to address these findings.

SCHOOL SAFETY AND SECURITY
Results: In accordance with Sections 119.071(3)(a) and 281.301, Florida Statutes, data and information 
related security risk assessments administered pursuant to Sections 1006.1493 and 1006.07(6), 
Florida Statutes, and the security information are confidential and exempt from public records 
requirements.

Summary: Our field work was conducted in the late spring and early summer of 2024. We reviewed 
our findings with members of management with a need to know.

FACILITIES USE MANAGEMENT
Results: Inconsistent practices and a growing balance of delinquent accounts were noted.

Summary: The Facilities Use Management function is housed in the Real Estate Department under 
the Facilities Division. This was our first audit of this function since it was outsourced to Facilitron in 
2020. From the inception of their contract in 2020, through October 2024, Facilitron remitted more 
than $16.7 million to the district, retaining $1.8 million as their commission.

We conclude the Facilities Use Management program has areas that could be improved. Fee 
payment requirements were not enforced consistently and delinquent accounts over 90 days 
had reached approximately $238,000. The Facilities Use Handbook did not reflect all fees and 
facilities use requirements clearly and transparently, and we noted areas of concern related to the 
reclassification of a renter’s user group to circumvent the fee waiver process and missing renters’ 
agreements needed to support the fees charged. We have made four recommendations to address 
these matters.

SAP SEGREGATION OF DUTIES
Results: Procedures to manage segregation of duties risk are mostly manual and conducted only 
four times a year.

INTERNAL AUDIT 
ENGAGEMENT SUMMARIES

https://www.ocps.net/internal-audit-annual-report
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Summary: We audited the ITS Department’s process for monitoring potential conflicting duties in 
SAP, the district’s financial system. Best practices are to not allow the same individual capability 
to perform both the action of a transaction and its approval. Effective internal control practices 
separate these types of conflicting duties. This practice is called separation of duties or SoD.

The department’s procedures are well-established and effective, but mostly manual and 
performed quarterly. To improve efficiency and effectiveness, we recommended they implement 
automated monitoring software with a user-friendly dashboard to provide daily identification of 
conflicting access so they can be addressed promptly.

PROCUREMENT SERVICES INVITATION TO BID (ITB) PROCESS
Results: The department’s scorecards were found to contain many errors and we concluded they 
are unreliable.

Summary: The ITB process is used when the district purchases commodities and/ or services 
that can be fully defined and for which a specific scope of work is required. We evaluated ITB 
solicitations July 1, 2023, through September 30, 2024, during which time 27 ITBs were processed.

We concluded the ITB process is generally functioning effectively, efficiently, equitably, and with 
appropriate internal controls. However, due to a high error rate in amounts reported in the department’s 
scorecards, we found them unreliable and recommended improvements as noted in our report.

IT GENERAL CONTROLS, PHASE 2
Results: Mobil computing and cloud computing processes were managed appropriately, while 
data loss prevention needed additional practices implemented to meet InfoSec Standard 007.

Summary: Internal Audit conducted Phase 2 of a four-phase audit of IT General Controls. Phase 1, 
completed in August 2023, addressed information security management, network infrastructure 
and environmental exposures, and physical access. Phase 2 addresses mobile and cloud 
computing and data loss prevention.

We found:

•	 Mobile Computing has a mobile device 
management system in place that allows IT 
administrators to control, secure and enforce 
policies on smartphones, tablets and other 
endpoints to reduce the risk of exposure.

•	 For Cloud Computing, the security objectives 
required to meet the district’s business 
requirements are met by the vendor regardless 
of the cloud model deployed.

•	 In terms of Data Loss Prevention, the district 
has technologies in place that process, locate, 
monitor, and protect sensitive information from 

unauthorized disclosure from three primary 
states: data at rest, data in motion and data in 
use.

•	 The district’s InfoSec 007 - Enterprise Data Loss 
Prevention Standard has been in effect for more 
than five years, but only 26 of the 89 practices 
included in it have been implemented.

•	 We noted Piggyback and Vendor’s contracts that 
did not include at least the clauses mentioned 
in either the district’s Agreement Template or its 
Contractor Agreement Amendment Template.

INTERNAL AUDIT 
ENGAGEMENT SUMMARIES (continued)

PROCUREMENT SERVICES REQUEST FOR PROPOSAL (RFP) PROCESS
Results: The RFP process functions effectively, efficiently, and with appropriate internal 
controls. We made no recommendations because of this audit.

THIRD-PARTY RELATIONSHIPS
Results: The district needs to improve its management of third-party relationships to 
mitigate the risks associated with them.

Summary: These are relationships between the district and a vendor where data is shared. 
We previously audited this risk twice, in 2017 and in 2020 with the 2020 audit noting 
findings repeated from 2017.

Management declined to implement the 2020 audit recommendations indicating they 
accepted the risks associated with continuing the practices in place at that time. Because 
no process changes were made even with findings, and because third-party risk is an 
ongoing and significant exposure, we included this in our 2024-2025 audit plan.

We concluded management must do a better job in assessing and managing risks 
associated with third-party relationships. The district takes a task-approach rather than a 
process-approach. This creates weaknesses in the current process that expose the district to 
substantial data risks, especially concerning sensitive and PII data.

We had five repeat findings from the prior audit and three new findings as listed below.

REPEAT FINDINGS:
•	 There is no comprehensive inventory of third-

party relationships.

•	 The district has not implemented an effective 
due diligence process to evaluate risks 
associated with these relationships before 
signing contracts.

•	 The district has not implemented effective 
processes to monitor vendor performance 
related to these risks after contract execution.

•	 Managers are unaware of the requirements 
of InfoSec 006 or risks associated with third-
party relationships. As a result, necessary 
precautions are not being taken.

•	 Implementation of the long-established ITS 
InfoSec standard on third party information 
security is limited and inconsistent.

NEW FINDINGS:
•	 The Software Approval Process is not 

effective as a control. It does not prevent 
purchases of software before they have been 
approved or purchases of software for which 
approval was denied.

•	 The Certificate of Insurance (COI) process is 
not effective in protecting the school board 

from liability exposure from third-party 
relationships. Every one of the 17 contracts 
we examined had COI deficiencies.

•	 None of the Non-Disclosure Agreements 
required of vendors who access PII could be 
located.
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Repeat vs. New Findings

Number of Findings Per School

More than 
5 findings  
15 schools 

7%

The ITS Information Security Office established InfoSec Standard 006 titled, Third-Party 
Information Security (Standard), effective March 12, 2020, which addresses risks associated with 
third-party relationships. It is a very good standard which, if practiced consistently and with fidelity, 
would address most of the findings in this audit.

DEVICE MANAGEMENT
Results: The device management processes are functioning in accordance with objectives, and we 
made no recommendations because of this audit.

CERTIFICATION
Results: The Certification Department effectively manages the risk of having uncertified personnel 
teaching in district classrooms. The process of accurately reporting out-of-field- teachers could be 
improved.

Summary: Elementary teachers (grades 1-5) who have English Language Learners in their 
classrooms need an ESOL endorsement to their teaching certificate if they are the primary reading 
or language arts teacher for these students. We identified several teachers who did not have the 
necessary ESOL endorsement but were not coded as out-of-field. We made a recommendation to 
implement a periodic reconciliation process and communication protocol to address this finding.

AUDIT OF SALES TAX AND CAPITAL RENEWAL FUNDS
Results: Compliance with Sales Tax Resolutions.

Each year the Internal Audit department oversees an audit of the Sales Tax and Capital Renewal 
Funds by the district’s external audit firm. This audit is performed under the authority of the 
COVE committee for the purpose of demonstrating compliance with School Board Resolution 
Nos. 05/02/02 NC-1 and 2014-06-10. These resolutions authorized referenda for the levy of a half-
cent sales tax that provides a significant amount of funding for the district’s school construction 
program.

This audit has been performed annually since the first referendum passed and the auditors have 
noted compliance with the resolution throughout this period. These audits will continue until the 
sales tax extension period ends and all the sales tax proceeds are spent.

CONSTRUCTION PROJECTS
Results: Cost savings (refunds to the district) of more than $194,000.

The Internal Audit Department administers a contract with an outside firm to verify the final cost 
of construction projects. These engagements are routinely performed on projects which have 
a guaranteed-maximum-price contract. Costs associated with these engagements have been 
recovered many times over through reductions in the contractors’ billed costs. In fact, where 
adjustments exceed $10,000, the contractor must reimburse the district for the firm’s fee.

During the current fiscal year, 7 of these engagements were completed covering construction 
costs of more than $266 million.

 

INTERNAL AUDIT 
ENGAGEMENT SUMMARIES (continued)

DISTRICT SCHOOLS’ INTERNAL ACCOUNTS AUDITS
We conducted audits of schools’ internal accounts for the year ended June 30, 2024, 
as required by Florida Statutes. We outsource these audits to a firm of certified public 
accountants and the Internal Audit Department oversees their work. Our team performed 
three of these audits.

The 2024 audit resulted in an unqualified opinion on the financial statements and no material 
weaknesses in internal controls. The audit firm also reported no instances of noncompliance with 
laws, regulations, contracts, and grant agreements which could have a direct and material effect 
on the financial statements.

However, the audit firm reported certain deficiencies in internal control they considered 
significant, noting 22 schools had five or more instances when certain Internal Fund rules or 
policies were not followed.

Twenty-three percent (23%) of findings in the 2024 audits were repeats of findings in the previous 
year. This is up from 19% in the 2023 audits. Fifteen schools (7% of all schools) had five or more 
findings, up from 14 schools (also 7%) the previous year. The following pie charts show the 
number of repeat findings vs. new findings and the number of findings per school noted in the 
2024 school audits. The charts below show the same data over the past ten years.

The Percentage of Repeat Findings 
to Total Findings is Trending Up

The Percentage of District Schools with 5 or More 
Findings Has Held Steady in the Past Four Years
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AUDIT FINDINGS FOLLOW-UP
The Internal Audit Department’s goal is to increase the overall effectiveness of district 
operations and procedures. Findings from audits become meaningful only when 
recommendations are agreed upon and implemented. As a routine practice, we follow 
up on management’s responses to audits to determine whether corrective actions have 
been implemented in a timely manner. When warranted, we perform follow-up audits. 
The following chart shows a breakdown of open findings by risk category as of June 30. No 
findings were more than two months past management’s target completion date at that time.

INVESTIGATIONS
From time to time the Internal Audit Department performs investigations in support of the 
district’s Legal Department or management. The nature and extent of these investigations 
vary according to the matter of concern. In the most recent fiscal year, we assisted in three 
investigations.

FRAUD HOTLINE
The district discontinued its fraud hotline during the year. Tips are now required to be 
submitted in writing to the Legal Services Department. For the year ended June 30, 2025, 
the district’s Ethics Officer reported 63 new complaints into their tracking system.  
The chart below summarizes activity for the fiscal year.

Cases open at July 1 75

New cases during the fiscal year 63

Cases closed during the fiscal year 24

Cases open at June 30 114

We analyzed schools’ internal accounts findings by transaction category. The most common 
types of findings from the 2024 school audits are shown in the following chart. This year, 
disbursement findings were up (97 findings in 2024 compared to 88 in 2023) while receipting 
findings were down (80 in 2024 vs. 118 in 2023). The reduction in receipting findings may be at 
least partially attributed to increased use of electronic payment systems by the schools. When 
money goes directly from a parent to the school’s bank account, no one on the campus handles 
it and the chance of errors or loss is greatly reduced.

Disbursement 
issues

Receipting  
issues

Fundraisers Ticket inventories 
& sales reports

Principal’s 
Discretionary Funds

Excess Funds

2022-2023 2023-2024

OTHER INTERNAL AUDIT  
DEPARTMENT ACTIVITIES

Findings by Risk Category as of June 30, 2025 
(34 findings from 12 engagements)

INTERNAL AUDIT 
ENGAGEMENT SUMMARIES (continued)
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Association of Local Government Auditors 

 

449 Lewis Hargett Circle, Suite 290, Lexington, KY 40503, Phone: (859) 276-0686, Fax: (859) 278-0507 
webmaster@nasact.org  www.algaonline.org 

November 18, 2021 
 
Linda Lindsey 
School Board Internal Auditor 
Internal Audit Department 
Orange County Public Schools 
445 West Amelia Street 
Orlando, FL 32801 
 
 
Dear Ms. Lindsey, 
 
We have completed a peer review of the Orange County Public Schools’ Internal Audit 
Department for the period of October 1, 2016 to September 30, 2021.  In conducting our review, 
we followed the standards and guidelines contained in the Peer Review Guide for Assessing 
Conformance with International Standards for the Professional Practice of Internal Auditing by the 
Association of Local Government Auditors (ALGA). 
 
We reviewed the internal quality control system of your audit organization and conducted tests in 
order to determine if your internal quality control system operated to provide reasonable 
assurance of conformance with the International Standards for the Professional Practice of 
Internal Auditing (the Standards) issued by the Institute of Internal Auditors as part of their 
Professional Practices Framework.  Due to variances in individual performance and judgment, 
conformance does not imply adherence to standards in every case, but does imply adherence in 
most situations. 
 
Based on the results of our review, it is our opinion that the Orange County Public Schools Internal 
Audit Department’s internal quality control system was suitably designed and operating effectively 
to provide reasonable assurance of conformance with the Standards for assurance and consulting 
engagements during the period of October 1, 2016 to September 30, 2021. 
 
 
 
 
Jennifer An   Carolyn Smith 
Team Leader Team Member  
City of Los Angeles Columbus City Schools  
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PEER REVIEW REPORT CONTACT INFORMATION

Orange County Public Schools
445 West Amelia Street

Orlando, FL 32801 

Internal Audit Department
Alpa H. Vyas, Acting Chief Internal Auditor

Telephone:  407-317-3200

Internal Audit Website:
www.ocps.net/internal-audit-home 

District Website:
www.ocps.net 

http://www.ocps.net/internal-audit-home
http://www.ocps.net


445 West Amelia Street | Orlando, FL 32801 | www.ocps.net

Internal Audit Department
407-317-3200 | https://www.ocps.net/internal-audit-home

The School Board of Orange County, Florida, does not discriminate in admission or access 
to, or treatment or employment in its programs and activities, on the basis of race, color, 
religion, age, sex, national origin, marital status, disability, genetic information, sexual 
orientation, gender identity or expression, or any other reason prohibited by law. The 
School Board also provides equal access to Scouting America and other designated youth 
groups. This holds true for all students who are interested in participating in educational 
programs and/or extracurricular school activities. The following individuals at the Ronald 
Blocker Educational Leadership Center, 445 W. Amelia Street, Orlando, Florida 32801, 
attend to compliance matters: Equal Employment Opportunity (EEO) Officer & Title IX 
Coordinator: Keshara Cowans; ADA Coordinator: Jay Cardinali; Section 504 Coordinator: 
Tajuana Lee-Wenze. (407.317.3200)

OCPS EEO Non-Discrimination Statement

THANK YOU!


