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Who
We Are
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TASB is your Association –  
Established by trustees for trustees.

Since 1949, TASB’s mission has remained the same: 
To promote educational excellence for Texas public 
schoolchildren through advocacy, visionary leadership, 
and high-quality services to school districts. 

In that spirit, TASB Executive Search Services launched 
in 1988 to provide members with access to exceptional 
leadership candidates who bring both a vision for and 
devotion to public education service. 
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What 
We Do
TASB ESS is here to serve  
our members. 

Our search services are customized to the  
unique needs of each district.  

At ESS, our focus is only on superintendent  
and education leadership searches.  

With decades of experience and hundreds 
of successful placements, we have a deep 
understanding of the qualities and  
qualifications of outstanding district leaders.  
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For over 35 years, TASB ESS has conducted 
more than 800 superintendent searches for 
Texas school districts.  

With a proven 90% success rate for superintendent retention 
over three years, our TASB Executive Search Services team is 
unrivaled in Texas. 

We bring more experience to executive search than any other 
firm in the state – and executive search is our only focus. 

We’re dedicated and focused on our members. 

Why We
Excel
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At the heart of every ESS search is our 
team of dedicated search consultants.

As former school district superintendents, they are focused 
on serving our members and providing an exceptional 
search experience.  

They understand the importance of selecting candidates 
who will meet your district’s specific criteria, culminating  
in a successful match based on needs and priorities. 

Our 
Team
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George Kazanas
Executive Search Services and Field Services Officer
George Kazanas began his career at TASB as division director of Field 
Services. In December 2023, he was named Executive Search and Field 
Services Officer as the two divisions were combined to streamline services to 
members. Kazanas has 32 years of experience in public education, and prior 
to his work at TASB, he served as Midway ISD’s superintendent. Kazanas was 
named Region 12 Superintendent of the Year in 2018 and 2004, while serving 
in Midway and China Spring ISDs.

He is the former president of the Texas Association of Suburban/Mid-Urban 
Schools and a former executive committee member for the Texas Association 
of Community Schools. He previously served two different terms as a TASA 
Executive Committee member. Kazanas earned a bachelor’s degree in 
business administration with teacher certification and a master’s degree in 
educational administration from Baylor University. He also holds a doctorate 
in educational leader-ship and policy studies from Tarleton State University.

Marian Strauss
Senior Consultant
Strauss joined TASB in 2011 as a field services representative and transferred 
to ESS in 2013. She worked for 34 years in public education, including 21 
years as superintendent in Somerville, River Road, Wimberley, and Pine Tree 
ISDs. Strauss is a former executive board member of the Texas Association 
of Midsize Schools and has served on the Texas Education Agency’s 
Commissioner’s Cabinet. Strauss has bachelor’s and master’s degrees from 
Texas State University and a doctorate from Texas A&M University.

Robert Durón
Executive Leader, Member Support
Robert Durón joined TASB in January 2014, serving as associate executive 
director of TASB Governance Services. In 2022, he became an executive 
leader member support. Before coming to TASB, he was deputy commissioner 
of finance and administration for the Texas Education Agency. He has 32 years 
of education experience, including serving as superintendent of San Antonio 
and Socorro ISDs and as an assistant superintendent in Clear Creek ISD. He 
received his doctorate from Baylor University and holds two degrees from 
Texas A&M University-Commerce. He also has taught as an adjunct professor 
at the University of Houston in Clear Lake and the University of Texas at  
San Antonio. 



Rick Howard
Field Services Representative
Rick Howard, named 2007 Superintendent of the Year for Region 14, served as the 
Comanche ISD superintendent for more than 12 years. He also served as a principal 
for Ira ISD in 1990, then superintendent in 1991. Prior to that, he was an athletic 
trainer and teacher for 12 years with Snyder ISD. He has served on the TASB Legal 
Assistance Fund and the TASA Commissioner’s Cabinet of Superintendents. 
Howard earned his bachelor’s and master’s degrees from East Texas State 
University and his superintendent certification from Sul Ross State University.

Ruben Cervantes
Field Services Representative
Ruben Cervantes has served in public education for 35 years. He began his career 
as an elementary bilingual teacher and served as coach and counselor before 
entering administration. Through his 22 years of administration experience, 
Cervantes served as assistant principal, principal, associate superintendent, and 
superintendent. He has worked in multiple school districts throughout West Texas 
before retiring in South Texas. Ruben earned his bachelor’s and master’s degrees 
at Sul Ross State University. 

Cara Cooke
Field Services Representative
Cara Cooke retired as Aransas Pass ISD superintendent in July 2023, after 
more than 35 years in public education as an elementary teacher, principal, 
and superintendent. Before serving in Aransas Pass starting in 2018, she was 
the Kilgore ISD superintendent and assistant superintendent in West Oso 
and Industrial ISDs. She has a bachelor’s degree from The University of Texas 
at Tyler, master’s degree from Stephen F. Austin University, and superinten-
dent certification from University of Houston at Victoria. 

Jack Damron
Field Services Representative
Before joining TASB in 2013, Jack Damron served for 37 years in public 
education as a teacher, coach, and high school principal and was a field 
service agent in Region One Education Service Center (ESC). He also served 
as the superintendent of Lyford CISD and executive director of Region 
One ESC. Damron received his Bachelor of Science degree from Texas A&I 
University-Kingsville and his master’s degree and mid-management and 
superintendent certifications from the University of Texas-Pan American.
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Joe Dan Lee
Field Services Representative
Joe Dan Lee served public schools for 37 years, 28 of those as 
superintendent of schools at Redwater, Pine Tree, and Georgetown ISDs. 
He also served as a teacher and principal and on many committees 
including the Commissioner’s Cabinet of Superintendents. Lee earned his 
bachelor’s, master’s, and superintendent’s certification from East Texas 
State University. He previously worked as a TASB field representative serving 
regions 12 and 13 from 2007 to 2010.

William Smith
Field Services Representative
William Smith served in Greenville ISD (GISD) for 35 years, including five as 
its superintendent. He held many positions in the district, including assistant 
superintendent for administration, assistant superintendent for operations, 
principal, assistant principal, and counselor/teacher. He has won many lo-
cal education and civic awards: Most Worthy Citizen, PTA Lion Heart Award, 
Texas Life PTA Member Award, and GISD Key Communicator Award.

Craig Stockstill
Field Services Representative
Craig Stockstill served as a school superintendent for 23 years, with 15 years 
spent in two south Texas school districts, Marion and Floresville. His career 
as an educator span three decades across Texas. Stockstill is a former ex-
ecutive board member of the Texas Association of School Administrators 
and the Texas Association of Community Schools. Prior to joining TASB, he 
worked as a field services agent in ESC 20. 
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As your Association, we continue the search 
until your board is satisfied.

Should a superintendent leave prior to the two-year mark, we 
guarantee your satisfaction and will provide additional services  
to find a leader that fits your  
district and community. 

We are confident we will provide you with high-quality candidates 
that meet your criteria. Our guarantee backs that up.  

Our 
Guarantee
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Testimonials

If you’re looking for a group that’s 
got a lot of experience with diverse 
communities, that’s cost effective,  
that’s willing to listen and to work 
with trustees, TASB ESS is a good 
choice for you.

“

”

Justin Chapa, Board President, 
Arlington ISD 
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I would say the whole experience was so 
seamless, and you know, easy. I felt like if 
there was a question, I could reach out any 
time. I would say, you know, just every part 
of the experience was so rewarding...I just 
felt supported all the way through.

It was important that 
we get the right  
person right from the 
jump. And, you know, 
I can’t say that would have happened 
without ESS and TASB. I mean, I think 
that you guys really played a big part in 
helping us do that so perfectly. And now 
we’ve got the perfect superintendent.

“

“

”

”

Kristin Craft, Superintendent, 
Boerne ISD 

Garrit Wilson, Board President, 
Boerne ISD 
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We rely on our network of experienced search consultants to 
evaluate candidates, narrow the pool – with your priorities in 
mind – and walk you through each step of the process. 

Every step is intentional and aligned to empower your board’s 
decision-making process, including:

•	 Planning and prioritizing
•	 Crafting the leadership profile 
•	 Opening the search 
•	 Providing guidance and options 
•	 Finalizing the selection

The 
Search 
Process
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Plan and prioritize
•	 Create timeline. 
•	 Assess needs.
•	 Discuss strategy.

Develop a leadership profile
•	 Listen first. 
•	 Define characteristics. 
•	 Survey community and staff.

Open the search
•	 Advertise opportunity. 
•	 Provide applicant tracking tools.
•	 Review career history and achievements. 
•	 Identify qualifications.

Provide options and guidance 
•	 Compile applications.
•	 Make travel arrangements. 
•	 Develop interview questions. 
•	 Conduct reference inquiries.

Support your choice
•	 Debrief. 
•	 Make offer and negotiate. 
•	 Close the search. 

Ease the transition
•	 Satisfaction guarantee. 
•	 Leadership transition workshop.
•	 Custom teambuilding. 
•	 Access to TASB resources and expertise.



We rely on our network of experienced search consultants to 
evaluate candidates, narrow the pool – with your priorities in 
mind – and walk you through each step of the process. 

Every step is intentional and aligned to empower your board’s 
decision-making process, including:

Search 
Events
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Event Description
Presentation* The process usually begins with a proposal to conduct the search. All questions and 

concerns from the board are addressed at this meeting.
Planning* The consultant presents a draft timeline, and each of the key events and dates are 

discussed, modified as required. The timeline is accepted by the board. The average 
timeline for a search is about  120 days.

Online Survey An online survey will be provided to the districts for posting to their website. It will allow 
participants the opportunity to provide input on the leadership qualities desired in the 
new superintendent.

Leadership profile 
assessment  
(optional)*

An optional component to allow participants the opportunity to provide input is to host 
a variety of groups at a location convenient to everyone for community involvement 
sessions.

Leadership profile 
report

The consultant provides an electronic report with a summary of the information 
gathered either from the onsite sessions, the online survey, or both.

Application deadline This is an administrative date by which all applicants are to be submitted to ESS in an 
electronic (web-based) format. All completed applications will be processed, and each 
member of the board will receive access to the confidential information along with 
resources to help in the reviewing and selecting of candidates.

Review of  
applications*

The board, using the received data and recommendation from the consultant, decides 
which of the applicants it will initially interview. The board, along with the consultant, 
will also develop questions for the interview and approve the interview schedule. 
Continuing education credit is award for this session.

Initial interviews This part of the process usually occurs over 2-3 evenings with the board interviewing 
two applicants per night, depending on the number of applicants selected. The 
outcome is for the board to select the 2-3 candidates they wish to interview in greater 
detail. Salary and benefits discussions begin at these meetings.

Prepare for follow- 
up interviews*

The board and consultant discuss the final interview schedule and arrangements for the 
related social event.

Follow-up interviews Second interviews are conducted over 2-3 evenings, depending on the number of 
candidates. Each interview takes 2-3 hours and begins with a social event (reception or 
dinner) involving board members, the candidate, and the candidate’s spouse. Following 
the social event, the board and candidate meet for the final interview. Following the 
final interview, the board will select the candidate of choice.

Site visit to home 
district

A committee of the board will conduct a visit to the home district of the candidate of 
choice. The applicant arranges a series of group interviews. This contact reassures the 
board they are making the correct choice for a new superintendent. A draft employment 
contract is provided to the applicant for review.

Vote to name finalist When the board committee returns home, it reports its findings to the entire board at 
which time formal action can be taken to name a lone finalist. The name of the finalist 
can be publicly released.

Vote to hire After waiting the mandated 21 days for public response, the board takes formal action 
and votes to hire the new superintendent. The superintendent’s contract is completed  
at this point.

Superintendent  
reports to district

This date will be determined by the board and new superintendent.

*Possible activities the board and consultant will conduct together.
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The following list reflects superintendent searches ESS has 
completed within the past five years.

District and ADA are listed.

ESS 
Search 
History
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2021-22
Alba-Golden ISD 811
Brackett ISD 492
Bryan ISD 14,800
Caldwell ISD 1,532
Carthage ISD 2,468
Dalhart ISD 1,500
Elgin ISD 4,444
Gonzales ISD 2,609
Hawkins ISD 657
Mathis ISD 1,350
Premont ISD 646
Roma ISD 5,610
San Isidro ISD 182
Sherman ISD 6,878
Snook ISD 466
Stephenville ISD 3,548
Tuloso-Midway ISD 3,604

2020-21
Banquete ISD 787
Brazos ISD 775
Burkburnett ISD 2,955
Cotulla ISD 1,100
Denver City ISD 1,558
Fort Stockton ISD 2,225
Jarrell ISD 2,583
Matagorda ISD 80
Queen City ISD 922
Sam Rayburn ISD 498
Taft ISD 801
Tuloso-Midway ISD 3,604
United ISD 39,480

2023-24
Aransas Pass ISD 1,316
Arlington ISD 51,800
Boerne ISD 10,380
Brenham ISD 4,534
Brooks County ISD 1,236
Clyde CISD 1,341
Corsicana ISD 5,545
Early ISD 1,077
Goldthwaite CISD 516
Hutto ISD 10,605
Ingleside ISD 1,936
Kermit ISD 1,216
New Diana ISD 1,210
Pewitt CISD 769
Prairie Lea ISD 230
Rogers ISD 835
San Benito CISD 8,002
Schertz-Cibolo-Universal City ISD 14,904
Sharyland ISD 9,374
United ISD 37,462
Woodsboro ISD 389

2022-23
Bloomington ISD 734
Bluff Dale ISD 200
Giddings ISD 1,774
Groesbeck ISD 1,436
Lamesa ISD 1,437
McGregor ISD 1,400
Morgan ISD 128
Pawnee ISD 224
Robstown ISD 2,085
Scurry-Rosser ISD 1,016
Sierra Blanca ISD 118
Somerville ISD 498
Southwest ISD 12,440
Venus ISD 2,112
White Oak ISD 1,368



ESS Search History, cont.
The following list reflects superintendent searches ESS has completed within the past five years.

District and ADA are listed.
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2019-20
Alba-Golden ISD 811
Breckenridge ISD 1,320
Buckholts ISD 125
Bullard ISD 2,528
Carrizo Springs CISD 1,915
Danbury ISD 743
Del Valle ISD 10,042
Dripping Springs ISD 7,673
Ganado ISD 678
Goliad ISD 1,173
Idalou ISD 926
Iraan-Sheffield Collegiate ISD 313
Irion County ISD 263
Karnes City ISD 990
Kermit ISD 1,300
Moulton ISD 255
Pewitt CISD 783
Rosebud-Lott ISD 622
Royal ISD 2,357
San Vicente ISD 5
Schertz-Cibolo-Universal City ISD 19,904
Sealy ISD 2,621
Seguin ISD 6,273
Southside ISD 5,220
White Oak ISD 1,400
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Contact 
Us

George Kazanas
Executive Search and Field Services 
Officer

800-580-8272  •  512-483-7114 
george.kazanas@tasb.org
tasb.org/ess

Marian Strauss
Senior Consultant
Executive Search Services

800-580-8272  •  512-505-1060
marian.strauss@tasb.org
tasb.org/ess
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