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NSPRA:  SYNOPSIS OF PROGRAM/CAMPAIGN 

 

Objective: 

Amid the national teacher shortage, Fort Bend ISD began thinking “outside the box” to attract, retain, and rehire employees 

for its thriving school district. In partnership with the Human Resources Department, the Communications Department aimed 

to appeal to the hearts of those who would see and hear the testimonials of individuals who have remained with or returned to 

Fort Bend ISD. Many of these testimonials highlighted how Fort Bend ISD truly feels like a family that cares for its educators 

and strives to ensure teachers feel valued and appreciated. The Communications Department created several heartfelt video 

stories showcasing the impact that teachers, nurses, bus drivers, paraprofessionals, and many others have on students and 

fellow staff members. In addition to promoting these videos on social media, the district launched a comprehensive campaign 

that included graphics, rotators, and newsletters. 

Additional entry information: 

The multimedia team focused on positions with the largest vacancies. The BIG PUSH began in early 2024 and continued 

through the end of the year, aiming to fill these vacancies before the new academic year. We increased the promotion of 

upcoming job fairs, which featured creative names such as "Fall in Love with FBISD" and "Talent Search Job Fair," among 

others. We also kept a close eye on what was happening in other districts, quickly responding to any layoffs by aiming our 

messaging to those affected and encouraging them to join Fort Bend ISD. 

 

  



NSPRA:  SUMMARY OF PROGRAM/CAMPAIGN 

 

Research: 

As part of the Lead the PAC – Join our Team campaign, the first step for the District was to understand why employees 

(especially teachers) were leaving the profession. The Human Resources Department hired an outside vendor to assist with 

data gathering and conducted an internal survey to allow current employees to share their perspectives on why individuals 

were considering leaving the profession of educator or school district employee. The FBISD Human Resources Department 

also reviewed past approaches to determine what was still effective and what was no longer working. 

The data revealed that while traditional job fairs remained useful, the District needed to elevate its efforts by directly reaching 

out to candidates at locations such as universities, community colleges, and other venues. Additionally, the District noticed 

that many alumni were returning to the same district that once paved the way for them. Although the District had never tried 

the approach of “aiming for the heart,” the Communications Department proposed giving it a shot. 

The Communications multimedia team launched its video campaign by focusing on positions with the most vacancies. We 

worked closely with the Human Resources Department to identify individuals who would be a perfect fit. The team established 

the following goal: To become the leading school district in Region 4, known for hiring the best educators and staff 

members by offering a supportive work environment and a culture of kindness. 

While several objectives were set, the most prominent one was: To reduce the 200+ teacher and staff vacancies by half 

before the next academic year and ultimately bring vacancies to fewer than 100 by 2025. This goal was achieved! 

Planning: 

We understood that our audience included current, future, past, retired, and part-time employees of Fort Bend ISD. To spread 

the word effectively, the Communications Department's multimedia team advised the Human Resources Department that 

simply posting the videos would not cast a wide enough net. The HR Department created a budget to start boosting social 

media posts and the heartwarming videos shared on our platforms. Boosting these posts proved to be an effective strategy, 

as the community began clicking the links and sharing the content. 

We also utilized geofencing in specific out-of-state areas, such as Louisiana, where teacher pay was significantly lower 

compared to Texas. Our approach was intentional, and we continuously monitored other school districts to see if they were 

laying off employees. For instance, if custodians were being laid off, we quickly communicated that we were hiring custodians. 



Local TV stations collaborated with us to help spread the word about our hiring efforts and even interviewed some of the 

individuals featured in our heartfelt stories. As part of our planning, we ensured that factual information about teacher salaries 

was prominently displayed. Our district was one of the first to implement a differentiated teacher pay scale, which offers 

substantial raises based on years of experience. This approach was a significant selling point.  

Implementation: 

Implementation moved very quickly, as time was of the essence. We had only a few months to complete hiring for the 

upcoming school year. With a new superintendent on board, we actively involved him in the process. He joined our District 

and introduced the mantra of “Lead the PAC” (Professionalism, Accountability, and Communication). Our campaign 

embraced this mantra, leading to the creation of “Lead the PAC – Join our Team.” 

One of the key strategies was to showcase and strengthen support for FBISD educators and staff members by emphasizing 

that “the grass isn’t always greener at another school district.” Here at FBISD, it’s about family and supporting our own. 

Evaluation: 

I am proud to report that FBISD currently has 75 vacancies, which is just 1% for a district of its size. The clicks and 

engagement speak for themselves. Reports were generated for several videos, and below is a breakdown of some of our 

results: 

 

YouTube - https://www.youtube.com/watch?v=-QLmBxOKdLU&list=PLXWYYnCU2T1UX06pI6qQ7FcTK-BgRkMXH 

4.4K impressions, 510 views,  

Instagram - https://www.instagram.com/reel/C2z_-
zYrC2D/?fbclid=IwY2xjawGPqjdleHRuA2FlbQIxMAABHSJbz_wa7AMJL0Q8tW0yjoTQgQt5g17PZvmf4hDjVQT9i-
j1TM0ugIDGHA_aem_RlZGZeagn-zpp0LA41cMTg 

3,770 reach 
4,639 impressions 
8,414 plays 

 

 

https://www.youtube.com/watch?v=-QLmBxOKdLU&list=PLXWYYnCU2T1UX06pI6qQ7FcTK-BgRkMXH
https://www.instagram.com/reel/C2z_-zYrC2D/?fbclid=IwY2xjawGPqjdleHRuA2FlbQIxMAABHSJbz_wa7AMJL0Q8tW0yjoTQgQt5g17PZvmf4hDjVQT9i-j1TM0ugIDGHA_aem_RlZGZeagn-zpp0LA41cMTg
https://www.instagram.com/reel/C2z_-zYrC2D/?fbclid=IwY2xjawGPqjdleHRuA2FlbQIxMAABHSJbz_wa7AMJL0Q8tW0yjoTQgQt5g17PZvmf4hDjVQT9i-j1TM0ugIDGHA_aem_RlZGZeagn-zpp0LA41cMTg
https://www.instagram.com/reel/C2z_-zYrC2D/?fbclid=IwY2xjawGPqjdleHRuA2FlbQIxMAABHSJbz_wa7AMJL0Q8tW0yjoTQgQt5g17PZvmf4hDjVQT9i-j1TM0ugIDGHA_aem_RlZGZeagn-zpp0LA41cMTg


 
CALENDAR FOR VACANCY VIDEOS 

MAKE YOUR IMPACT – JOIN OUR TEAM 

 
Month Academic Vacancy Auxiliary Vacancy Completion Date 

March 2024 Library Media Specialists 

(Elementary) 

 

Interviewee: Melissa Sanchez: 

Meadows Elementary Library 

  

Library Media Specialists 

(Secondary) 

 

Beatrice Hester: Baines Middle 

School Library  
 

 March-April 2024 

March 2024 Superintendent Marc Smith invites the community to the job fair 

https://youtu.be/xP9nRAvCUsQ  

 

April 2024 Special Education Teacher  

Interview with Michael Herrington, 

Seguin Elementary School 

 

 

 

April 4, 2024 

 

 

https://youtu.be/xP9nRAvCUsQ


 

Alumni – Coming Back to the 

District 

Interview with Jenny Nichols, 

Director of Talent Acquisition 

 

 

 

 

 

 

 

 

April 5, 2024 

May 2024 Rookie Teacher of the Year 

Interviewee:  Hana Amed – Neill 

Elementary 

 

 

Nurses 

Interviewee:  Cindy 

McCroskey – Drabek 

Elementary 

May 2024 

    

 

  



Videos: 

 

Video Link 

  

 
Librarian 

https://youtu.be/P8ajQi_jOTM  

 
Alumni 

https://youtu.be/IBztfK_Zjfo  

https://youtu.be/P8ajQi_jOTM
https://youtu.be/IBztfK_Zjfo


 
Special Education Teacher 

https://youtu.be/gRKk6tPYyYg  

 
Rookie Teacher  

https://youtu.be/Cwm3VsXrkNE  

 
School Nurse 

https://youtu.be/EU1HdTUfBaI  

https://youtu.be/gRKk6tPYyYg
https://youtu.be/Cwm3VsXrkNE
https://youtu.be/EU1HdTUfBaI


 
Bus Driver 

https://youtu.be/Kpp1zNWWZp0 

 

 
Paraprofessional 

https://www.youtube.com/watch?v=-

QLmBxOKdLU  

 
“Why I Came Back to FBISD” 

https://youtu.be/rDokKzVNoSc 
 

  

https://youtu.be/Kpp1zNWWZp0
https://www.youtube.com/watch?v=-QLmBxOKdLU
https://www.youtube.com/watch?v=-QLmBxOKdLU
https://youtu.be/rDokKzVNoSc


 

 
I Graduated Here and I Work Here 

 

https://youtu.be/IxauxzcfWEU  

 

 

  

https://youtu.be/IxauxzcfWEU


Examples of Graphics: 

 

Graphic Event 

 

Talent Search Hiring Event in April 2024 

 

Teacher & Campus Hiring Event 



 

Special Education Careers 

 

Instructional Aids Graphic 

 

Teacher Aid Graphic 



 

Nursing Graphic 

 

Instructional Apprentices 

 

Librarian Graphics 



 

Talent Search Job Fair 

 

Early Hiring Event for Certified Special Education 

Teachers 

 

Extended Learning Supervisor Needed 



 

Group Leaders for Summer 2025 

 

Extended Learning Job Fair 

 

  



Examples of Social Media Posts: 

 

     

 

 



    
 


