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R E S E A R C HR E S E A R C H

Challenging student behaviors have been on the rise in 
classrooms since long before the COVID-19 pandemic (e.g., 
Palardy & Rumberger, 2019), but lasting impacts from the 
pandemic have only compounded behavior needs nationwide. In 
one study (Prothero, 2023), 70% of educators surveyed reported 
student misbehavior had increased between 2019 and 2023; 
similarly, Student Pulse Panel results indicated that 84% of public 
schools reported negative impacts of the pandemic on behavioral 
development (National Center for Education Statistics, 2022). On 
a local scale, our agency’s behavior education program doubled 
in size between 2023 and 2024 to meet increased district needs. 

Consequently, collaboration between educators, staff, 
administrators, and behavior support professionals is  
more important than ever before — but collaboration rarely  
extends beyond addressing individual student or school needs. 

So a program director came to the communications 
department with an idea: how could we support her in 
launching a first-of-its-kind conference and statewide 
collaborative, both designed by and for all educators, 
administrators, and behavior support professionals? 

We researched local, state, and national organizations to develop 
our unique brand proposition. We found that behavior support 
professionals (BCBAs, BCaBAs, RBTs) often found learning and 
community in behavior-specific spaces through Association for 
Behavior Analysis chapters or the Behavior Analyst Certification 
Board. Educators, in turn, found their learning and communities 
through local, regional, or state education agency trainings 
and job-alike professional learning communities. Given unique 
certification and development needs, the two groups had little 
opportunity to connect in statewide — or even regionwide — 
spaces. In fact, at the start of this project, Virginia was the only 
state to have launched and sustained a school-specific network, 
the Virginia Public Schools Behavior Analyst Network. 

As a leadership team began to form around this fledgling 
cooperative, we met with leaders from educational service 
districts, the state education agency, and partner organizations 
to co-develop tactics and tools for reaching professionals across 
the behavior education ecosystem. From our research and early 
meetings, a goal and objectives emerged: 

Goal: The Behavior Supports in Schools Collaborative (BSSC) is a 
thriving, multidisciplinary network for the Washington educators, 
administrators, and staff who support students’ behavioral 
health, social-emotional needs, and behavioral challenges, and:

•	 Network members sustain participation across 
professional learning community meetings and other 
collaborative events because they receive unique value 
from their participation

•	 Rather than relying on a single entity for communications, 
leaders are empowered to use collective tactics and tools 

to distribute information and recruit participation through 
their networks

Objectives:

•	 Hold a one-day Behavior Supports in Schools Conference 
that attracts at least 50 attendees from across the state and 
various job categories (e.g., educator, BCBA)

•	 Generate enough revenue from the conference to market 
and launch a collaborative, fund ongoing communications 
support, and plan new paid events

•	 Maintain a free, collaborative-hosted professional  
learning community through four quarterly meetings, 
welcoming at least 50 attendees to each meeting

•	 Empower the leadership team with communications  
tools and tactics to promote events to their audiences

•	 Develop an online hub for collaborative members to  
learn about events and access high-quality, evidence- 
based resources, with an average of at least 100 unique 
visitors each month

As part of the implementation and evaluation stages, we would 
continue to research our audiences’ attitudes and needs. 

P L A N N I N GP L A N N I N G

When we felt confident that we understood how the Behavior 
Supports in Schools Conference and Collaborative would fill 
the gaps for the Washington behavior supports ecosystem, we 
moved into the planning stage. We identified:

•	 Target audiences: Educators, district staff, educational 
leaders, and behavior support professionals

•	 Tagline: “Because we’re better together”

•	 Staff budget: $5,187.50/year (approx. 125 hours total or 
2.5 hours/week), initially backed by Teaching & Learning 
funding and later supported through event revenue 

•	 Materials budget: $6,500/year in print marketing materials 
and event SWAG, paid through event revenue 

•	 Strategies: Digital marketing, traditional marketing, 
organic (word-of-mouth) marketing

•	 Tactics and tools: Create branded social media 
campaigns, print flyers, email marketing campaigns, 
Zoom backgrounds, and slide templates; post blog 
and event pages on BSSC and partner websites; invite 
participation from industry and educational leaders

•	 Resources: Email marketing tools, social media accounts, 
and websites for event promotion; pdEnroller for event 
registration; Wordpress and Divi for website development; 
InDesign, Illustrator, and Canva for print material and 
SWAG design; a Canon R5 camera with 28–70 and 70–200 
EF lenses for high-quality photography; Google forms and 
Typeform to aid evaluation; and leadership meetings for 
ideation, evaluation, and communications training

https://education.ucr.edu/sites/default/files/2019-06/PalardyandRumberger2019ProblemBehaviorsinSacramento.pdf
https://www.edweek.org/leadership/student-behavior-isnt-getting-any-better-survey-shows/2023/04
https://nces.ed.gov/whatsnew/press_releases/07_06_2022.asp
https://waba.memberclicks.net
https://waba.memberclicks.net
https://www.bacb.com
https://www.bacb.com
https://www.pdenroller.org
https://sites.google.com/odu.edu/vapsban/home


•	 Staff responsibilities: The senior communications 
specialist will serve as the communications lead to:

•	 Develop the collaborative’s brand identity and voice 
by designing a brand, writing email messages and 
blogs, and crafting social media campaigns

•	 Attend leadership meetings to identify needs and tactics

•	 Design and curate website, craft templates, write blogs 
and emails, and create social media campaigns

•	 Photograph collaborative events to develop 
a repository of images where participants see 
themselves reflected in a thriving community

I M P L E M E N TAT I O NI M P L E M E N TAT I O N

Implementation of most strategies and tactics began pre-
conference in spring 2024, with another implementation 
push upon the launch of the website and collaborative in fall 
2024. As additional free and paid collaborative events were 
planned, we continued to expand communications. Our staff 
met regularly with the conference planning lead and the 
collaborative planning team to gather more information about 
their audiences and identify both one-time and sustained 

communications opportunities. To empower leadership team 
members to reach additional audiences, we developed a shared 
Google Workspace for the conference and collaborative; within 
that workspace, we developed a folder of communications tools 
and templates for overall marketing, as well as folders with tools 
and templates for each individual event. 

Within each folder, tools and templates were accompanied by 
implementation instructions to ensure leaders could easily 
implement the tools themselves or share them, in turn, with 
other connections outside of the core leadership team. 

We formalized the collaborative brand after its official launch at 
the conference. To aid cohesion with other local, regional, and 
state initiatives, the branded colors and fonts we selected drew 
from the organizations the leadership teams represent. 

Over the course of the year, materials created in this stage 
included the Behavior Supports in Schools Collaborative 
website, blog and event posts, collaborative marketing materials, 
resource and experience surveys, social media campaigns, email 
campaigns, event photo libraries, and Zoom backgrounds.

Materials supporting evidence of implementation and evaluation 
are available in “Support Materials” (pp. 4–5). 

E V A LU AT I O NE V A LU AT I O N

Sustained communication efforts from both ESD 113 led us to 
meet or exceed initial objectives, including: 

•	 Conference attendance: The 2024 conference attracted 
more than 130 registrants, including attendees from all 
nine educational service district regions and 6 registrants 
from out of state (CA, CO). Roles included central office 
administrators, behavior support professionals, K–12 
educators, early childhood educators, instructional 
coaches, prevention specialists, and paraeducators. 

•	 Revenue: The 2024 conference exceeded break-even by 
80 participants. These additional funds funded staff time 
for website design and launch, as well as materials and 
marketing for a two-day paid workshop in February 2025. 
In turn, registration from the two-day workshop exceeded 
break-even by 100 participants and will fund ongoing event 
marketing, resource development, and program offerings. 

•	 Professional learning community: The BSSC has hosted 
two PLC meetings since its launch, with an average of 
82 attendees at each meeting. Promotions are currently 
underway for the final two quarterly meetings.

•	 Empowered leaders: Leaders across three ESDs, the state 
education agency, and one partner organization have shared 
tools and key messages with their networks.

•	 Online hub: The Behavior Supports in Schools 
Collaborative website launched in August 2024, ahead 

of the first PLC meeting in late September. In addition to 
hosting blog posts and event information, the website also 
collects and hosts more than 10 user-submitted resources. 
An average of 425 unique visitors/month interacted with  
the website between August 2024 and February 2025.

•	 Audience experience data: We measured audience 
experiences and engagement through surveys, mailing list 
sign-ups and email campaign engagement, among other 
measures. In surveys, more than 70% of attendees reported 
events are “very useful.” Attendees reported we provide 
“Good, meaningful content [and] good conversations to 
help us support our students!” Regarding tactics, they 
report learning about events through social media, internet 
searches, collaborative and partner emails, and word-of-
mouth. At the conference, 65 attendees elected to receive 
ongoing collaborative email communications; that list has 
since grown to 164 recipients through sign-ups on the BSSC 
website. The nine mass emails sent by the BSSC between 
May 2024 and February 2025 have an average 67.2% open 
rate and 26.7% CTOR.  

Next, we hope to recruit event sponsors and additional  
partner organizations to improve funding sustainability and 
collaborative reach. We aim to develop more tools to empower 
active collaborative members, event attendees, and speakers to 
use their platforms to promote events and recruit participants. 

Ultimately, we hope to reinvest revenue into programming  
and our communications tactics and tools. 



North Central ESD, 
located in Wenatchee, 
shares the winter 
quarterly meeting and 
flyer on its Facebook

The Office of 
Superintendent of 
Public Instruction  
regularly publishes 
BSSC events in 
its professional 
development  
flyers, distributed 
statewide 

Puget Sound ESD, 
located in Renton, 
shares the fall 
quarterly meeting  
on its website

The Behavior Supports in Schools Collaborative 
website has become a hub for our multidisciplinary 
network, attracting an average of 425 unique 
visitors each month. We’ve seen a 28% new user 
increase month-over-month since December. 

The website features intuitive navigation  
between our resource library, blog, upcoming 
events, and conference on computers, tablets,  
and mobile devices. 

Although the website primarily serves Washington 
users, recent users hail from Chicago, Phoenix, 
Boston, New York, San Antonio, and Des Moines,  
to name a few. Our library and blog, in particular, 
include resources designed to serve educators, 
administrators, and staff beyond Washington.

www.behaviorsupportsinschools.org

S U P P O R T  M AT E R I A LS  I N  A C T I O N  S U P P O R T  M AT E R I A LS  I N  A C T I O N  W E B S I T EW E B S I T E

http://www.behaviorsupportsinschools.org


2024 Conference Communications
Materials for the 2024 conference were developed before the 
BSSC brand had been finalized, given that the launch and 
viability of the collaborative directly depended on the success  
of the conference. As such, branding for this event matches the 
host ESD, but elements of the branding were sustained in the  
final collaborative brand kit (below) to provide continuity. 
Conference materials included: 

•	 Promotional toolkit

•	 Flyer

•	 Social media planner 

•	 Sticker design 1 | Sticker design 2

•	 Conference photo album

Collaborative Communications
Collaborative materials reflect consistent implementation 
of the brand, key messages, tagline, tools, tactics, and 
strategies we identified in the planning stage. The brand kit 
and all quarterly meeting materials are designed to help 
non-communications staff effectively communicate about 
the collaborative and its events. We primarily rely on digital 
marketing for collaborative events. Materials include: 

•	 Brand kit / style guide

•	 Slide template green | Slide template blue

•	 Zoom backgrounds

•	 Submit a resource form | Quarterly feedback form 

•	 Website:

•	 Event post example 1 | Event post example 2

•	 Blog post example 1 | Blog post example 2

•	 Resource example 1 | Resource example 2 

•	 Quarterly meeting communications guide

•	 Fall quarterly meeting communications tools:

•	 Email content | Flyers | QR code | Social media graphics

•	 Fall event email | Fall recap email

•	 Winter quarterly meeting communications tools:

•	 Email content | Flyers | QR code | Social media graphics

•	 Winter recap email

2025 Workshop and Conference
Materials for both paid events reflect consistent implementation 
of the brand, key messages, tagline, tools, tactics, and strategies 
we identified in the planning stage. Although we primarily rely 
on digital marketing, we distributed print materials at the 2024 
conference to promote the workshop; in turn, we distributed 
print materials at the workshop to promote the upcoming 
conference. Materials include: 

•	 Workshop communications guide

•	 Workshop feedback form

•	 Workshop email content

•	 Workshop flyer

•	 Workshop photo album

•	 Conference registration open email (2024 attendees) | 
Conference registration open email (Collaborative)

•	 Conference social media planner

•	 Conference webpage

•	 Conference sponsorship opportunities flyer

Empowered communicators
Various individuals and organizations used our tools, images, 
or key messages to communicate about quarterly meetings 
and BSSC events, including: 

•	 North Central ESD Facebook post

•	 Puget Sound ESD website post

•	 Puget Sound ESD X post

•	 Washington Association for Behavior Analysis  
Facebook post

•	 ESD 113 LinkedIn post 1 | Post 2 | Post 3 | Post 4

•	 Office of Superintendent of Public Instruction  
professional development flyer

•	 Stefanie Lamont LinkedIn post

•	 Workshop attendee repost 1 | Workshop attendee repost 2

ABOUT THE ESD 113 COMMUNICATIONS TEAM

The ESD 113 Communications Team partners with internal 
departments and local, regional, and state education  
agencies to connect communities with content. 

We work closely with programs to champion their mission, 
engage audiences, build trust, and innovate together. 
Collectively, our team offers more than 60 years of 

experience across education, communications, and  
public engagement in service of Washington students.

We provide graphic design, marketing, photography,  
social media management, Spanish translation, strategic 
planning, videography, website, and writing services as  
part of our school communications services. 

Let us help you tell your story. 

S U P P O R T  M AT E R I A LS  L I N K SS U P P O R T  M AT E R I A LS  L I N K S

https://docs.google.com/document/d/1bzpGk7Dvpi-GAn6lX2GR1_WfEIhoJkrM9azAoniZxdc/edit?usp=sharing
https://drive.google.com/file/d/1AspP7f2q_1b8rEMf0wFV5CHHThR8puRh/view?usp=sharing
https://docs.google.com/spreadsheets/d/1sS7ycK9WjsMgSbiY7ENTG3Pfn6m9ELgEYPrIWXXHWA0/edit?usp=sharing
https://drive.google.com/file/d/1pnowmaJNpbgqTNVAsVZ0NAhQ0NaZU0ip/view?usp=share_link
https://drive.google.com/file/d/13VX0msuOHBhfpFOcsFXbh0yevJqSFl4Z/view?usp=share_link
https://flic.kr/s/aHBqjBtoEP
https://docs.google.com/document/d/1H23Zj3GLBW9RlUzaewKg2-FiJOt3L6eos3KO0LYkGQE/edit?usp=sharing
https://docs.google.com/presentation/d/17pMNTwa9AbLziNdV49ks_XmxWi763GjLc5lQVE3Pzx0/edit?usp=share_link
https://docs.google.com/presentation/d/1QWi4OR789zUg7uYgWJkFeDvTDqu5qieGCyNWlQWAN1I/edit?usp=share_link
https://drive.google.com/drive/folders/15yIE78HS36ApFoAzW8-3LLYFSn3nNVZB?usp=share_link
https://forms.gle/mtPKonPuGCz6ZHCC6
https://forms.gle/mtPKonPuGCz6ZHCC6
https://behaviorsupportsinschools.org/
https://behaviorsupportsinschools.org/framework-for-understanding-meeting-behavioral-needs/
https://behaviorsupportsinschools.org/practical-functional-assessments-and-skill-based-treatment-workshop/
https://behaviorsupportsinschools.org/building-a-framework-for-understanding-and-meeting-behavior-needs/
https://behaviorsupportsinschools.org/creating-connections-between-behavior-systems-and-mtss/
https://behaviorsupportsinschools.org/project/iris-center/
https://behaviorsupportsinschools.org/project/data-based-individualization/
https://docs.google.com/document/d/10aupthahT4DFuHdfBU-e1Q_bTNlreW6H5fckl8uSjKo/edit?usp=sharing
https://drive.google.com/drive/folders/1QkGH0zkxOWLiEwhFU3ojBo-R-2WcLEco?usp=share_link
https://drive.google.com/drive/folders/1D5Is15wZbQ7GBe7GFDk_mmaOjonxUveW?usp=share_link
https://drive.google.com/drive/folders/1tvOQwOJor31k90bdErKLmcFfSUJoWuPU?usp=share_link
https://drive.google.com/drive/folders/1N_lfeCw2HdCyDlw3a8a5gfi7Y3E0geRM?usp=share_link
https://preview.mailerlite.io/preview/408939/emails/130404764634580377
https://preview.mailerlite.io/preview/408939/emails/134191320189109527
https://drive.google.com/drive/folders/1-kEzoe8jQks_ajNFQJDxdwhK6HHXuAsP?usp=share_link
https://drive.google.com/drive/folders/11SFneWPeCrcisQ9jm2LpC_E7YdbrcboI?usp=share_link
https://drive.google.com/drive/folders/1FkxdDOC-9j58ie5lCK_JonaSFxKWQbBI?usp=share_link
https://drive.google.com/drive/folders/1TTh6jHUtndyQs-W11IXzesEMaAT_3er-?usp=share_link
https://preview.mailerlite.io/preview/408939/emails/145329422322370153
https://docs.google.com/document/d/1-HPJGb8XJIjmOl8-EBV2c4_40vCM6AzPjY8vyEv4ZMc/edit?usp=sharing
https://flic.kr/s/aHBqjBtoEP
https://docs.google.com/document/d/1GvEek_zUy473qY2VMCy7aAcre4v378sqU_Pdrqq_9uk/edit?usp=sharing
https://drive.google.com/file/d/1mo5xhzvSjC-tEWNWEROcuVnlBP-koH_B/view?usp=share_link
https://flic.kr/s/aHBqjC2PAN
https://preview.mailerlite.io/preview/408939/emails/140559918789822319
https://preview.mailerlite.io/preview/408939/emails/140630932163921527
https://docs.google.com/spreadsheets/d/16FUS5_trTo5_LOiulZ0E68O4FADGKNbUeRCihKSXqk4/edit?usp=sharing
https://behaviorsupportsinschools.org/events/conference/
https://drive.google.com/file/d/1DI5TE6GLD9XqCRouSQMgI--SJW8ka6M-/view?usp=sharing
https://www.facebook.com/photo/?fbid=917138130533340&set=a.507466084833882
https://www.psesd.org/news/detail/~board/news/post/register-for-the-behavior-supports-in-schools-collaborative-quarterly-meetingtoday
https://x.com/PSESD/status/1833541192409035126
https://www.facebook.com/story.php?story_fbid=1106669750935375&id=100047770826236&_rdr
https://www.facebook.com/story.php?story_fbid=1106669750935375&id=100047770826236&_rdr
https://www.linkedin.com/posts/esd113_bacb-rbt-bcba-activity-7267250787498549248-Lwky?utm_source=share&utm_medium=member_desktop&rcm=ACoAABfz1ewBqm3HADLHzWap4aCGAjTMs40KhxQ
https://www.linkedin.com/posts/esd113_bacb-rbt-bcba-activity-7279896594542481408-cf9g?utm_source=share&utm_medium=member_desktop&rcm=ACoAABfz1ewBqm3HADLHzWap4aCGAjTMs40KhxQ
https://www.linkedin.com/posts/esd113_bacb-rbt-bcba-activity-7287143352142045186-nBAE?utm_source=share&utm_medium=member_desktop&rcm=ACoAABfz1ewBqm3HADLHzWap4aCGAjTMs40KhxQ
https://www.linkedin.com/posts/esd113_dr-greg-hanley-is-in-the-house-and-the-activity-7295955438070640640-Sb31?utm_source=share&utm_medium=member_desktop&rcm=ACoAABfz1ewBqm3HADLHzWap4aCGAjTMs40KhxQ
https://content.govdelivery.com/attachments/WAOSPI/2025/01/08/file_attachments/3123740/January-2025-PD.pdf
https://content.govdelivery.com/attachments/WAOSPI/2025/01/08/file_attachments/3123740/January-2025-PD.pdf
https://www.linkedin.com/posts/activity-7303891974317555712-9fXx?utm_source=share&utm_medium=member_desktop&rcm=ACoAABfz1ewBqm3HADLHzWap4aCGAjTMs40KhxQ
https://www.linkedin.com/posts/maria-boyko-69a84219_dr-greg-hanley-is-in-the-house-and-the-activity-7296399610963537920-vnFR?utm_source=share&utm_medium=member_desktop&rcm=ACoAABfz1ewBqm3HADLHzWap4aCGAjTMs40KhxQ
https://www.linkedin.com/posts/emily-brown-5a2239123_dr-greg-hanley-is-in-the-house-and-the-activity-7297096161369210881-q6vU?utm_source=share&utm_medium=member_desktop&rcm=ACoAABfz1ewBqm3HADLHzWap4aCGAjTMs40KhxQ

