
 

Intro 

Township High School District 113 engaged in strategic planning in early 2025 and formally 
approved the plan in June of that year. The plan consists of the district mission, vision, core values, 
five unique goals, as well as “portraits” of students, staff, families and district; the last three of 
which are currently in development.  

Research 

With the approval of the strategic plan, the need for informational marketing materials emerged to 
inform the District 113 community. While the strategic plan outlines important goals and guiding 
principles, the document itself requires time to review and fully comprehend. With this in mind, in 
addition to a strategic plan webpage on the district website, the communications department 
created an informational flyer for district stakeholders in order to easily share the goals and key 
principles of the strategic plan.  

Planning 

The communications department worked closely with a graphic designer on the layout. The goal 
was to create a design for District 113 families and staff that highlights the key points of the 
strategic plan and reminds the community of its importance in a concise, easy-to-understand 
format.  

The district also wanted to reinforce who the strategic plan aims to serve: the students. Several 
pictures of students at graduation, and one of students wearing collegiate apparel, highlight public 
education’s universal goal of enabling students to grow and succeed. The URL to the strategic plan 
web page is also provided, directing viewers to where they can learn more. The correct district 
branding colors and logo were also an important piece of this flyer.  

Implementation 

The flyer was distributed to stakeholders to help educate at a high level. It was also added to the 
strategic plan web page, as an easy-to-digest, visual overview of the plan. A Spanish version was also 
created for the district’s multilingual families, a key component of goal four. Both digital files were 
remediated to improve digital accessibility.  

https://www.dist113.org/strategic-plan#docaccess-341c525119a0ce2b4bfc595f16a0214d4478c5d2414f6682c16a665712303acf
https://www.dist113.org/strategic-plan
https://www.dist113.org/strategic-plan


 

Evaluation 

This marketing material provides stakeholders with the district’s desire to keep the community 
informed. Putting the flyer on the strategic plan page, which has nearly 1,400 views since it was 
added, provides stakeholders with a simple way to learn about the strategic plan. Additionally, 
following the directive of goal four of the strategic plan demonstrates the district’s commitment to 
the plan. 
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