BAKERSFIELD CITY SCHOOL DISTRICT
# DAYSOFSCHOOL ATTENDANCE CAMPAIGN

At the start of the 2023/2024 school year, the Bakersfield City School District Communications
team launched the 180 Days of School attendance campaign. The campaign aimed to engage
with students and families to decrease chronic absenteeism and encourage stronger daily
attendance.

Research

Data and analysis for the 2022/23 school year revealed that chronic absenteeism in the
Bakersfield City School District was at an all-time high of 30.4%. The district struggled to regain
strong attendance after the COVID-19 pandemic and had experienced a steady decline in daily
attendance and a steady increase in chronic absenteeism since 2019. Through parent
conversations/cafes and stakeholder (educators, students, parents, community members)
panels, collective research revealed a lack of understanding by students and their families about
the importance of daily attendance. The most striking realization was that nearly every family
and student questioned had no idea how many days there were in the school year. Parents were
also unaware of the meaning of chronic absenteeism and that missing 10% (18 days) or more of
the school year labeled their child as chronically absent. It was determined that parents do not
keep track of their children’s absences and underestimated the impact and significant learning
gaps created due to being absent.

Planning

The #180DaysofSchool campaign was created to message the importance of daily attendance
while educating students and families on key attendance issues. Messaging needed to remain
positive rather than punitive. The question was how to meet this objective across 44 schools
with roughly 29,000 students and 50,000 parents/guardians. An audience analysis was
performed to better understand family and community engagement and information
consumption. Unsurprisingly, social media and ParentSquare overwhelmingly surfaced as the
main source of information for families (totaling 89%).

The following goals were established in collaboration with district leadership:
¢ Increase daily attendance across the district by at least 1%.
e Decrease chronic absenteeism across the district by at least 5%.
e Educate students and parents on key attendance information through student
celebrations/highlights.
o Key attendance issues included the number of days in the school year, why attendance
matters, and how absences add up.




Planning Continued

Specific tools created/selected for use included:
e District Facebook, Instagram, ParentSquare, and Hootsuite account.
e #180Days ofSchool materials
e Social media templates
e Selfie board (3 for each school)
e Coloring pages for students to track attendance
e Poster/signage design
e Parent/Climate Survey
e Data and assessment attendance metrics

The communications department was to provide budgeting and resources to alleviate pressures
at the school site and ensure materials were available and delivered to schools when needed.
The campaign budget needed to remain around $5,000 in materials, not including labor.

Implementation

Communications team member Trish Rocha oversaw the campaign and established a timeline for
implementation. The campaign launched on August 17, 2023, and ended on May 30, 2024. It was
determined that every 5 to 10 days, a social media post/story or ParentSquare message would
be shared on the BCSD accounts, highlighting one of the key attendance issues through student
celebration. Rocha tracked the campaign and provided monthly feedback to key educational
leaders on its effectiveness.

Evaluation

The following results were found utilizing attendance data from the 2022/23 and 2023/24 school
years, Parent Climate Surveys, and feedback from students and principal panels.

Chronic absenteeism decreased 6.1% to 24.3% in 2023/24 for the district.
e All schools saw decreases in chronic absenteeism
e Schools with the most challenging attendance saw significant decreases of 14.5-16.4%
e 20 additional schools saw chronic absenteeism decreases of 6-10%

Daily attendance increased 1.5% from 91.7% in 2022/23 to 93.2% in 2023/24.

e Schools with the most challenging attendance saw significant increases of 2.2-4%
e 23 additional schools saw daily attendance increases of 1-1.9%

Community engagement on social media was greatly elevated.

e BCSD's social media engagement is traditionally limited. A good engagement rate is typically
between 1 and 5%. During the campaign, BCSD had a 6.73% engagement rate.

e Reach was roughly 38,000 users who all received messages about the importance of student
attendance: “180 days of learning,” “180 days of fun,” “180 days of support,” and more.

All stakeholders considered the #180DaysofSchool campaign a success. Although it was only
designed for one school year, multiple principals continued to utilize materials during the

2024/2025 school year due to its high success.
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Campaign Materials

Video Example: https://fb.watch/vrCizy4jZd/

Selfie Board Example
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Social Media Post Example
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Coloring Page Example Poster Example
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Social Media Post Example
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read at grade level by the third grade.

Students who cannot read at grade level by the end
of third grade are four times more likely than
proficient readers to drop out of high school.

BCSD.COM | DEPARTMENT OF EDUCATION




