
City Manager & Superintendent Joint Address: Hampton State of the City Event, 
December 2025 

 

MARY BUNTING (City Manager):​
 

Good afternoon, everyone.​
 

I am Mary Bunting, Hampton’s City Manager, joined by Dr. Raymond Haynes, 
Superintendent of Hampton City Schools. It is an honor to stand together on behalf of 
the Hampton School Board and City Council—two bodies whose shared commitment to 
students, schools, and our community drives the success we celebrate today. 

If you are unfamiliar, the All-America City Award is a national recognition honoring 
communities that embody collaboration, civic engagement, inclusiveness, and 
innovation to address local challenges. 

This award does not go to a city government—it celebrates an entire community, one 
that comes together across boundaries to create meaningful change. One of the key 
projects recognized nationally was our powerful school and community collaboration. 

As City Manager, I take great pride in the partnership between our City Council and 
School Board—a partnership rooted in shared goals, mutual respect, and a strong belief 
that the success of our schools and the success of our city are inseparable. 

As co-chair of the Academies of Hampton Steering Committee, I am especially proud 
that our city’s innovative approach to education continues to earn national recognition. 
The Academies of Hampton prepare students with advanced skills for college, career, 
and life—offering 16 wall-to-wall academies with 44 unique career pathways across our 
four high schools. 

These programs thrive because of the incredible support of local businesses and 
industry partners—many of whom are here today. Thank you for mentoring our 
students, hosting internships and site visits, and giving real-world meaning to classroom 
learning. 

 



DR. HAYNES (Superintendent):​
 

Thank you, City Manager Bunting. 

As we reflect on Hampton’s successes, I want to take a moment to recognize our 
Hampton School Board. Their dedication, thoughtful governance, and focus on students 
ensure that our school division continues to move forward with purpose, intentionality, 
and accountability. The Board’s work—often behind the scenes—has a profound and 
lasting impact on our schools, our families, and our city. 

Through collaboration with our city partners, Hampton City Schools remains a model of 
innovation and a national example of what is possible when a community comes 
together around a shared vision for its children. 

This year, the Virginia Department of Education launched a new statewide accreditation 
and accountability system for all public schools in the Commonwealth. 

Typically, results are released in September; however, the state has not yet released the 
2025–2026 results for any school division. So at this time, we do not have updated 
information to share with our community. 

Once the state publishes the official results, we will promptly communicate them to our 
families, staff, and community partners.  

As part of the statewide release, on-time graduation and dropout rates will also be 
published for each division. While official state-verified data has not yet been issued, we 
are pleased to share our preliminary results. Hampton City Schools continues to 
demonstrate exceptional outcomes for students, with a 98.88% on-time graduation 
rate—the highest in our division’s history—and a 0.2% dropout rate, the lowest we have 
ever recorded. 

For six consecutive years, our on-time graduation rate has remained above 95%, and 
for the past five years, our dropout rate has stayed below 1%. These sustained results 
reflect the dedication of our educators, the commitment of our families, and the strong 
community partnerships that support our students from kindergarten through 
graduation. 

 

 



MARY BUNTING:​
 

This success belongs to every part of our community—city leaders, educators, families, 
industry partners, higher education, and the military—united by one goal: that every 
student graduates ready to thrive in college, career, or life. 

Our partnership with Virginia Peninsula Community College continues to be a 
cornerstone of this work. Since 2015, students have earned over 52,000 
dual-enrollment credits, saving families more than $9 million in tuition costs—or nearly 
$42 million when factoring in tuition, room, and board at a four-year institution. 

Since 2018, 226 students have earned an associate degree before high school 
graduation, and the Class of 2025 accumulated 2,490 industry certifications across 72 
exams. That is the impact. 

We also celebrate the programs that have been implemented with the support of 
Hampton University. The Academy’s BizTalk experience provided more than three 
hundred engineering and technology students with a behind-the-scenes look at 
Hampton University’s programs of study while connecting them to industry professionals 
and postsecondary opportunities. Also, in collaboration with the William R. & Norma B. 
Harvey Library, 1,400 eighth-grade students had the opportunity to “check out” a Living 
Book—community members representing a wide range of careers and life experiences. 
From attorneys and engineers to nonprofit leaders, artists, and university presidents, 
these partners shared stories and insights that brought career learning to life. 

 

DR. HAYNES: 

Additionally, I am thrilled to share our new partnership with Christopher Newport 
University through the Hampton Captains program. As a proud alumnus of CNU and 
Captain for Life, I am excited that Hampton City Schools will be taking that connection 
between K–12 and higher education to the next level. 

This partnership creates a clear, intentional bridge for our students — helping them 
continue their educational journeys, develop as leaders, and remain part of the 
Hampton story well beyond graduation. 

 

 



MARY BUNTING: 

This is fantastic news! And these achievements and relationships are the direct result of 
the vision, planning, and steadfast commitment of our School Board, our City Council, 
and the broader community that continues to invest in our young people. 

 

DR. HAYNES:​
 

To build on this success, last year we launched Master Plan 2.0—a bold, five-year 
roadmap designed to expand engaging, hands-on learning for our elementary, middle, 
and high school students. This updated plan strengthens early exposure to real-world 
learning while also deepening career-connected experiences at all levels through 
enhanced pathways, expanded partnerships, and more intentional alignment with the 
Academies of Hampton.  

These signature learning experiences help students discover their interests early, 
connect classroom learning to real-world careers, and build confidence as they grow 
into our future Academy students. In just a moment, you will hear directly from some of 
our students about what that looks like in action. 

And as we celebrate these instructional innovations, we are equally proud of our recent 
recognition as a 100% Purple Star School Division, reflecting our division-wide 
commitment to supporting our military-connected students and families. 

While our students are at the heart of everything we do, our success is also grounded in 
our commitment to our extraordinary staff — the educators, leaders, and professionals 
who make transformation possible every day. Their dedication has not gone unnoticed. 
Hampton City Schools was recently named to the Forbes 2025 America’s Best-in-State 
Employers List, a recognition that reflects our culture of support, collaboration, and 
excellence. 

As we continue this journey, we remain united by a single purpose — One Community, 
One Transformation, Excellence with Intentionality. 

Please join me in welcoming three of our outstanding students — Marcus Hicks from 
Kilgore Gifted Center, Jaelyan Harris from Phoebus High School, and Ava Tanner from 
Bethel High School — as they share a glimpse into their Hampton City Schools 
experience. 

 



MARCUS (6th grader at Kilgore Gifted Center): 

Hello, everyone! My name is Marcus, and I’m a 6th grader at Kilgore Gifted Center. Last 
year, when I was in 5th grade at Phenix PreK-8, we focused a lot on career awareness 
— learning how what we do now connects to our future. 

For my 5th-grade capstone project, I explored my dream of becoming a chef. It was one 
of my favorite projects ever because it helped me see that the choices I make — like 
working hard, staying organized, and believing in myself — all build toward my goals. 

Last year, I even imagined what my life might look like in 20 years. I pictured myself as 
the executive chef and owner of a restaurant called Hicks Table, known for its creative 
dishes and friendly service. Maybe you’ve seen me on Hicks Food Adventures on The 
Food Network — who knows, right? 

But my favorite part wasn’t just dreaming about success — it was realizing how I could 
make it happen. I learned about saving money, going to college, and following a plan. I 
saw that the skills I use in school — teamwork, time management, and problem-solving 
— are the same ones I’ll need in life. 

Now that I’m in middle school, I use those skills every day. From managing my 
assignments to working with new classmates, my 5th-grade experience taught me to 
stay focused and keep growing — one step at a time — toward my goals. 

Thank you for believing in students like me and for helping us build our futures. And if 
you ever visit Hicks Table one day — the meal’s on me! 

 

JAELYN (9th grader at Phoebus High School): 

Good afternoon! My name is Jaelyn, and I’m now a 9th grader at Phoebus High School. 
Just a few months ago, I was an 8th grader at Phenix PreK–8, getting ready for one of 
the biggest transitions in a student’s journey — the move to high school. 

In 8th grade, our focus was on self, community impact, and transition — learning who 
we are, how we can make a difference, and how to prepare for what’s next. My 
capstone project brought all those lessons together. 

My team and I studied substance abuse and peer pressure, two challenges that affect 
many young people. I took on the role of a future psychologist, researching the issue 
and even helping start a student podcast where we talked about making healthy choices 



and supporting each other. That project helped me see that you don’t have to be an 
adult to make an impact — you can start now, with what you know and who you are. 

The capstone also taught me important skills — teamwork, leadership, and 
communication — skills I use every day as a high school student. It showed me how to 
look at problems from different perspectives and to keep learning, growing, and helping 
others along the way. 

Now, at Phoebus, next year I will be in the Virginia Peninsula Community College 
Academy of the College Experience. That means when I graduate in 2029, I’ll earn both 
my high school diploma and an associate degree. 

My 8th-grade experience prepared me for this moment — it gave me confidence, 
direction, and purpose. I’m proud to say I’m ready for high school, for college, and for 
my future as a psychologist who helps others make positive choices. 

Thank you for believing in students like me. Together, we’re building bright futures — 
one capstone at a time. 

 

AVA (Senior, Bethel High School – Academy of Law and Public Safety): 

Hello, I’m Ava, a senior at Bethel High School and a proud member of the Academy of 
Law and Public Safety. 

The Academies of Hampton provide students like me with a pathway to connect our 
learning to real-world careers. Through this model, we don’t just study subjects — we 
build the skills, professionalism, and confidence to lead, serve, and make a difference in 
our communities. 

As a student leader, I’ve learned that leadership isn’t just about titles — it’s about 
purpose. Whether serving as lead ambassador for my academy, president of Alternative 
World Changers, or president of Youth and Government, I’ve discovered that service 
and advocacy go hand in hand. Every position has taught me how to listen, take 
initiative, and empower others to do the same. 

My experiences in the Academy of Law and Public Safety have deepened my interest in 
law, public policy, and social justice. Through hands-on projects, mock trials, and 
community partnerships, I’ve gained insight into the legal system and the power of using 
our voices for change. 



After graduation, I plan to pursue a career in corporate and criminal law. One day, I 
hope to open my own law firm as well as rehabilitation centers that help improve how 
people are supported on their path to recovery and reintegration. 

The Academies of Hampton have given me the foundation to make that vision possible 
— connecting learning with real-world impact and helping me grow not only as a 
student, but as a citizen. 

To our community partners and higher education leaders, thank you for continuing to 
believe in students like me. Your investment helps us transform our dreams into action. 
Together, we are shaping futures — and building a legacy of excellence with 
intentionality. Thank you. 

 

MARY BUNTING: 
 
Let’s give a big round of applause to our three outstanding student speakers for sharing 
their experiences and reminding us all why this work matters so much. 
 

As you enjoy lunch, I encourage you to take a few moments to connect with the 
incredible students seated at your tables. Listen to their stories, their goals, and their 
excitement about the work they are doing through their academies — I think you will find 
their passion inspiring. 

I also hope you had a chance to visit some of their academy booths and demonstrations 
before our program began — they are a true reflection of the innovation happening right 
here in Hampton City Schools. Together, we are setting the bar for what K–12 education 
can be, and that’s something our entire community can take pride in . . . one community, 
one transformation: excellence with intentionality. 


