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Project Overview

Redwood City School District (RCSD) published the story “Green Light: District’s
English Learner Progress Moves Forward on State Dashboard” to highlight measurable
progress for English Learners and provide transparency about the district’'s work under
its Local Control and Accountability Plan (LCAP). The LCAP is California’s strategic
planning and accountability framework that outlines district goals, actions, and metrics
to improve student outcomes.

The story translated complex state accountability data into clear and accessible
language for families and community members. By combining student outcome data
with a classroom-level example, the article helped readers understand how district
strategies are supporting English Learner progress.

Communication Challenge or Opportunity

California’s accountability system and LCAP framework can be difficult for families and
community members to understand. The district recognized an opportunity to translate
technical data from the California School Dashboard into a clear narrative that
demonstrates how district initiatives are improving student outcomes. The story aimed
to make accountability data meaningful and understandable while reinforcing the
district's commitment to transparency and responsible stewardship of public funds.

Target Audience
Primary Audience
e RCSD families

Secondary Audience
e District employees
e Community members and taxpayers
e Local partners and elected officials

Key Messages


https://www.rcsdk8.net/our-stories-and-initiatives/news-details/~board/news-items/post/green-light-districts-english-language-learner-progress-moves-forward-on-state-dashboard
https://www.rcsdk8.net/our-stories-and-initiatives/news-details/~board/news-items/post/green-light-districts-english-language-learner-progress-moves-forward-on-state-dashboard
https://www.rcsdk8.net/our-stories-and-initiatives/news-details/~board/news-items/post/green-light-districts-english-language-learner-progress-moves-forward-on-state-dashboard

RCSD is making measurable progress in supporting English Learners.
District initiatives under the LCAP are designed to close opportunity gaps and
improve student outcomes.
e The district is committed to transparency about how resources are used to
support student success.
Implementation
The story was published on the district’'s Our Stories and Initiatives website platform and
featured in the district newsletter, the Superintendent’s Update, which reaches
thousands of subscribers.

Links to the article were shared through district social media channels and distributed to
families, staff, and community stakeholders. This coordinated approach ensured the
story reached both the broader community and decision-makers responsible for
overseeing district progress. The story was also referenced during a Board of Education
meeting when the Director of Multilingual Language Learners and Categorical Services
presented on English Learner progress.

Results | Impact
The story generated more than 8,000 newsletter views, demonstrating strong
engagement from families and community members.

By pairing accountability data with a classroom example featuring a local teacher, the
story helped humanize the district's work and made the progress of English Learners
more tangible and relatable. Board members referenced the story during discussions,
reinforcing its value in supporting transparency and informed community dialogue.
The communication strengthened trust and helped families and taxpayers clearly
understand how the district is working to improve outcomes for English Learners.



