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DISTRICT FINANCIAL AND
BUDGET TRANSPARENCY

Columbia Public Schools Continues to Communicate District Financial and Budget
Information to BetterInform and Engage Core Audiences

Current Background Information:

Every year Columbia Public Schools (CPS) creates and shares a
detailed and thorough budget document. Shared annually at the
June Board meeting the 2024-25 Budget is 482 pages, and
represents the financial information for the coming fiscal year. The
primary purpose is to provide timely and useful information
concerning the past, present and projected financial status of CPS
to facilitate financial discussions that support the mission, goals,
and objectives of the Board of Education. CPS has publicly shared
this document on its website since 2002. Additionally, the Chief
Financial Officer updates the Board of Education monthly to aid in
sharing how the district is fiscally responsible with taxpayer
money.

The Budget document and the planning that goes into its
development are evidence of the Board’s commitment to this
statement. The process we use to develop our budget requires a
great deal of analysis. The decisions we make in the short-term
need to be sustainable in the long-term. CPS works
collaboratively with schools, District programs, and District
administration to develop strategies and align resources in a
manner that reflects our vision, mission, and values. We believe
that budget development is the foundation of meeting our
District’s vision and mission to be the best district in our state. The
CPS budget positions CPS students to be ready for life after high
school. During the planning phase, stakeholders' weigh in and
make additional contributions. At all times, the CPS Finance
Committee meets prior to Board of Education meetings. This
committee is diligent at reviewing financial trends and working
toward fulfilling the promises the district has made to core
audiences with the funds available. Further, CPS administration is
committed to providing transparency with regard to district
finances and will prudently allocate the funds entrusted to us. The
Business Services Department and the office of the Chief
Financial Officer created the document to provide a clear and
transparent insight into the 2024-25 budget.

Research: In 2022, as Columbia Public Schools entered the first
year of a new Continuous School Improvement Plan

(CSIP), a five-year strategic plan for the school district, it
conducted its first community perception survey (a telephone
survey of 400 randomly selected, registered voters in the district)
since prior to the pandemic. CPS will conduct the next community
perception survey in 2025.

For the last seven years, CPS has applied for and received the
Association of School Business Officials’ Meritorious Budget
Award (MBA). This award is for districts that create a budget that
successfully speaks to the community. Recipients meet a national
standard designed to promote best practices for fiscal
management using a comprehensive checklist. CPS has received
the award for exemplary transparency and budget excellence.

By using the MBA as the gold standard with a focus on
continuous improvement, CPS continually increases the
information and data necessary to be responsive to core
audience needs. The budget document is also a way for CPS to
reiterate the commitment to considering the future impacts of
current decisions and the dedication to remain transparent to
constituents. Specifically, when setting the upcoming year
budget priorities, CPS will align budget items to meet CSIP goals

Overall Goal (outline in CSIP and based on survey
feedback): Columbia Public Schools will inform and engage
stakeholders to increase transparency and support for the
classroom. CPS will communicate district financial and budget
data and information and engage constituents in long-range
facility and financial planning.

Objectives:

1. Receive the 2024-25 Association of School Business
Officials” Meritorious Budget Award (MBA).

2. Between 2022 and 2027, CPS will work with stakeholders
to move “Spend tax dollars wisely/control costs” from an
area of improvement to an area of strength, as indicated on
the next survey to be conducted in December 20252,

3. Continue to emphasize a focus on strengthening the
community’s relationship with the district through budget
transparency.

Tactics: Continuously share budget information and updates in
monthly Board of Education meetings. Host monthly Finance
Committee meetings. Share how financial decisions impact the
five-year model during each Finance Committee and Board of
Education meeting®. Use storytelling and graphics in all budget
documents and presentations to be user-friendly for the average
taxpayer. Provide information in a variety of ways (narrative,
tables, charts, etc) in all budget documents and presentations to
meet the needs of various users. Live broadcast all budget
hearings and record for airing on CPSTV and on-demand

viewing.

Evaluation/Results: CPS was one of nine Missouri districts to
receive the 2024 Association of School Business Officials’
Meritorious Budget Award (MBA)*. This is the seventh year in a
row CPS has received this award. Though CPS saw spending
tax dollars wisely have a slight decline on the December 2023
stakeholder survey from 3.98 in 2019 to 3.7 in 2023%, the decline
may be attributed to the "aftermath of the pandemic has
permanently changed the educational landscape and impacted
public opinion of school districts. Additionally, the recent run-up
to the inflation has made people more concerned about
finances."® CPS did see phrase "good tax base" noted in the
"other" category of strength. We will continue evaluating
stakeholder feedback and remeasure for the 2025 community
perception survey.


https://cpsk12mo.org/2324Budget
https://resources.finalsite.net/images/v1728493337/cpsk12org/m2xkrkrfwkr791tni57d/2024-25-Budget.pdf
https://reflect-cpstv-cpsk12-mo.cablecast.tv/CablecastPublicSite/?site=4
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ENDNOTES:
. Stakeholders
Level 1 Stakeholders (those we exist to serve} o Volunteers, higher education,
*  Key Customers neighboring school districts,
o Students professional development networks
o Parents/Guardians o Partners
o Patrons/taxpayers o Parent organizations (PTA, Booster
o Staff Clubs), higher education,
o Administrators neighboring school districts, area
o Support Staff youth organizations (athletics,
o Certified Staff scouts, etc.) city and county
s Board of Education departments and officials, chambers
« Potential Residents of commerce, economic
e Potential Staff development councils
o Suppliers
Level 2 Stakeholders (those that enable us to serve * Vendors, business services,
effectively) legislators, etc.

* Collaborators

2. Area of strength from the 2019 Survey include: Student Safety — currently 60% gave an “A” grade, 31% gave a “B” grade, Quality of school facilities —
currently 57% currently gave an “A” grade, 28% gave a “B” grade, The performance of district employees in making you feel welcome when you visit a
school or attend

a school event — currently 49% gave an “A” grade, 24% gave a “B” grade, Performance of district teachers — currently 29% gave an “A” grade,
62% gave a “B” grade and Offering innovative curriculum and programming for students — currently 33% gave an “A” grade, 39% gave a “B”
grade.

|dentified areas of improvement from the 2019 Patron Telephone survey of 400 head-of-household, registered voters living within the
boundaries of the school district include: “Spend tax dollars wisely/control costs,” “Stress academics over athletics” (51 mentions), and
“Communication” (42 mentions).

Area of strength from the 2023 Survey include:

24. What do you think are the greatest strengths of the Columbia Public Schools?
Responses were coded, based on common words, phrases, and ideas. Those that were
outside of these “common’” responses or had more than one idea in the response are
shown below in verbatim form with minor edits for punctuation, spelling, and
grammar. Numbers, rather than percentages, are displayed below.

Response Number

Don’t know 67
Provides a good education/strong curriculum 59
Caring staff/teachers 52
Strong community support 35
Prepares kids well for future/college/career 29
Extracurricular activities and programs 21

12
Other (see below) 20
Facilities 17

I think they have a good tax base to draw from, and the community supports them.


https://www.thoughtexchange.com/
https://www.thoughtexchange.com/
https://www.columbiamissourian.com/news/covid19/families-respond-to-columbia-schools-survey-on-fall-reopening/article_5affd334-a764-11ea-8fa4-27f1b9b4847e.html
https://www.columbiamissourian.com/news/covid19/families-respond-to-columbia-schools-survey-on-fall-reopening/article_5affd334-a764-11ea-8fa4-27f1b9b4847e.html
https://drive.google.com/drive/folders/1z_jtmqBo-XQeau1HX0wzHV_OfQAPD8Dh?usp=sharing

ENDNOTES CONTINUED: 3. As presented during the following meetings:

01/08/2025

12/19/2024

12/19/2024

The Board of Education has used a five-year budget planning model in recent years which resulted in
intentionally increased operating fund balances. These balances have allowed sustained operations
without reductions. When considering the priorities for the 2025-26 budget, the long-term impact of the

Finance Committee Meeting (Rescheduled Due to
Inclement Weather)

Consideration of 2025-26 Budget Parameters (Action)--Heather
McArthur

Work Session BOE Special Session

Consideration of 2025-26 Budget Priorities (Action)--Heather
McArthur

Work Session BOE Special Session

BOARD OF EDUCATION
2025-26 BUDGET GOALS AND PRIORITIES

costs of those priorities is considered as well.

The District acknowledges deficit spending is not a long-term sustainable strategy, however, it is
planned for future budget years to continue operations, open new schools, maintain class size at

reasonable levels and allow for an intentional planned reduction of fund balances.

With this long-term vision, the 2025-26 budget was developed using a collaborative process which
prioritized the following areas in the 2025-26 through 2029-30 financial model. The budget supports the
District's Continuous School Improvement Plan (CSIP) with the following budget priorities developed to

meet the CSIP goals.

1.

Improved compensation for all employee groups and continuance of fully board paid
medical, dental and life insurance for all full-time employees and shared cost for part time
employees to remain competitive with local and comparison districts and industry
standards including planned steps for experience each year, with specific approval of
those for 2025-26 is a priority in the five-year model. Compensation was enhanced
further by improved salary schedules as included in this document for the 2025-26 fiscal
year. The model allows for more enhancements to those schedules in 2025-26 and
beyond, should the Board continue those efforts. (CSIP Goal 2)

Support of quality curriculum is prioritized throughout the five-year model by the addition
of professional development for teachers and the purchase and implementation of high-
quality curriculum on a planned cycle. (CSIP Goal 3)

The Board prioritizes social emotional needs in the 2025-26 school year through the
addition of school counselors and behavior support specialists including support and
training in de-escalation techniques to reduce overall behavior incidents. The Board
supports non-traditional programming for students who need additional support including
alternative school models. (CSIP Goal 2)

Support of growing populations of exceptional students is prioritized in the 2025-26
school year through additional support staff and service/supply increases. (CSIP Goal 3)

Support increased enroliment in Early Childhood education, including Early Childhood
Special Education, in the 2025-26 school year to improve kindergarten readiness. (CSIP
Goal 3)

Financial Update - Heather McArthur BOE Finance Committee Meeting
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COLUMBIA PUBLIC SCHOOLS

2025-26 BUDGET

6. Support of additional resources and support of emerging systems at Title | elementary
and Title | eligible middle schools and high school is prioritized in the 2025-26 school
year through additional staff and resources. The Board of Education will strive to ensure
class sizes for these buildings are under the DESE recommended maximum sizes. (CSIP
Goal 3)

7. The five-year model plans for the operating budgets necessary for one-time purchases
as well as permanent operating costs for the opening of the new Southwest Elementary
School and the Battle Elementary addition in 2025-26 and beyond. In addition, the Board
of Education continues to prioritize budgets for the care and maintenance of existing
buildings, with a focus on deferred maintenance including addressing safety and security
issues and ADA compliance, as well as new facilities including allowing for additional
staffing and operating budgets as new buildings are opened. (CSIP Goal 1)

These priorities are made in the final budget for 2025-26 with a focus on their sustainability throughout
the coming five years and beyond.
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COLUMBIA PUBLIC SCHOOLS

2024-25 BUDGET

Meritorious Budget Award

ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS
INTERNATIONAL

This Meritorious Budget Award is presented to

COLUMBIA PUBLIC SCHOOL DISTRICT

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2023-2024.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.

ke MM

'ohn W. Hutchison Siobhan McMahon, CAE
President Chief Operations Officer/
Interim Executive Director
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ENDNOTES CONTINUED:

Cross-tabulation: Below is the S-point scale rating for each factor. The factors showing “n/a” from 2015 or earlier were new
in 2017. Any factors that had minor wording changes for 2023 are shown, using the current year’s language.

Grade values: “A” gradeis 5.00, “B” grade is 4.00, “C” grade is 3.00, and “D” grade is 2.00.

S-point
Factor scale
rating/2023

Rating/ Rating/ Rating/  Rating/ Rating/

2019 2017 2015 2013 2012

The perfo@ance of d}sFrlct employees in making you feel welcome 431 442 431 440 438 4.45
when you visit a school or attend a school event
Safety of students 4.24 4.51 4.28 4.20 4.41 4.27
Quality of school facilities 4.22 445 433 4.18 4.36 4.05
Performance of district teachers 4.15 4.24 426 423 4.38 435
The district’s graduation rate 4.07 4.10 4.05 4.26 4.33 4.07
Efforts of the district to offer_ ;q}llvglgnt music, art, athletic 405 300 408 o/a - wa
programs and activities in its schools
Performance of school principals and district administration 3.99 4.07 4.12 4.07 4.20 4.27
Overall grade SN 4.12 4.07 4.13 4.17 4.18
Quality of education provided to students 3.97 4.04 4.16 413 436 4.34
Offering innovative curriculum and programming for students 3.94 4.12 4.12 n/a n/a n/a
The district’s performance in helping stu:ilents ’t?e college- and/or 30 308 390 102 42 430
career-ready when they graduate from high school
The district’s effort to ensure equlya}@nt school buildings, 387 410 401 304 387 306
including accessibility
The district’s efforts to ensure equivalent academic programming 383 411 305 384 407 4.03
from school to school
The district’s efforts to get the community involved 3.81 3.86 3.82 n/a n/a n/a
Performance of the Board of Education 3.79 3.78 3.86 3.74 n/a n/a
How the Columbia Pubhc Schoo!s is handling the growth 375 107 302 399 - w/a
in the district
The district’s efforts to report its plans and progress to patrons 3.73 4.00 3.80 3.70 3.74 3.98
Value received by patrons for the tax dollars spent 3.70 3.98 3.83 3.69 3.65 3.97
The district’s history of fulfilling promises 3.45 3.85 3.62 3.46 3.64 3.69

g Columbia Public Schools
2023 Patron Telephone Survey
Final Report
January 4, 2024

Introduction

The Columbia Public Schools strives to provide its students with a top-notch education and
curriculum as well as outstanding facilities, teachers, staff, and administrators.

To ensure it continues to provide this high standard of education, Columbia Public Schools
leaders engaged ExcellenceK12 in December 2023 to conduct a random-digit-dial survey
with 300 head-of-household, registered voters living within the boundaries of the school
district.

This is the eighth time the district has conducted this survey since 2010. However, it’s been
four years since the last survey. A lot has changed since the 2019 survey, including a global
pandemic, which led to the shutting down of schools, hybrid and virtual learning, etc. The
aftermath of the pandemic has permanently changed the educational landscape and impacted
public opinion of school districts. Additionally, the recent run-up to the inflation has made
people more concerned about finances.


ameyer
Highlight
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