
Overview & Purpose: In the 2024-25 school year, the Yorktown Central School District recognized the shift in how people consume information. With vertical videos becoming a primary information source and families overwhelmed by communication across multiple channels, we saw the need for a more streamlined approach.
To address this, we launched The Yorktown Minute, a weekly video series designed to deliver key information in a concise, engaging format. Every Monday morning, our superintendent, Dr. Ron Hattar, presents upcoming events directly to the community, with on-screen graphics reinforcing key dates for easy reference. Beyond informing parents, The Yorktown Minute fosters a stronger sense of community by encouraging all residents — not just those with children in the district — to attend school concerts, sporting events, and other activities.
Research: Rather than reacting to declining engagement, this initiative was driven by proactive observation of social media trends. While we did not conduct a formal analysis, our professional expertise and understanding of content consumption habits guided our approach.
Planning: Our goal was to create a video series that was informative, efficient, and sustainable with minimal resources. Early episodes ran long, but through refining our approach — both in scripting and editing — we optimized the content to fit within approximately one minute.
The series launched at the start of the school year with immediate buy-in from Dr. Hattar, who actively participates in identifying key information to include each week.
Implementation: With a nominal budget, we invested in a $20 tripod for filming on an iPhone. As a one-person PR department, efficiency is crucial. The workflow is simple and effective: we record the video in Dr. Hattar’s office, usually in one take, then edit using Canva and Audacity to enhance graphics and audio. The entire process takes under 30 minutes, ensuring a sustainable and consistent content schedule. The videos are then published across all major social media platforms.
Evaluation: Anecdotally, parents have expressed appreciation for the series, citing its clarity and brevity. Many save on-screen graphics for reference. Engagement data confirms its success, with 55,000+ views tallied across Instagram, X, and Facebook. Overall video engagement has also surged on social media with 108,000 views so far in 2024-25 compared to 18,100 in 2023-24.
[bookmark: _dc5s3am7nqkt]Links
· https://www.instagram.com/reel/DDXVn3ZOiq1/?igsh=Z3p2b3poOG1uOTBs
· https://www.instagram.com/reel/DExQReGOQ1h/?igsh=MTFwbTVvYThpMW9ycg==
· https://www.instagram.com/reel/DFnQOa-uTk9/?igsh=MTVoZGV4b3Q4cWw0Zw==
· https://www.instagram.com/reel/DCzHXRSOWWW/?igsh=MXFjNzh6d2pkd3p2
· https://www.instagram.com/reel/DB882FrOKad/?igsh=aWZucTN4NGlzM3k0
