Profile of the RSD Graduate Recognition Program

Summary of the Program

The Profile of the RSD Graduate Recognition Program celebrates students who embody the
essential qualities outlined in the Profile of the RSD Graduate. The mission of RSD states: "The
Russellville School District and the greater community will ensure the promise of the RSD
Graduate," emphasizing the collaborative effort to cultivate students who are not only
academically proficient but also equipped with essential life skills.

The qualities highlighted in the Profile of the RSD Graduate include:

e Responsible Citizen: Graduates understand their roles in the community, engaging in
civic activities and promoting social responsibility while respecting diversity.

e Empathetic Leader: These students connect with others through empathy and
emotional intelligence, inspiring and motivating their peers to foster collaboration and a
sense of belonging.

e Innovative Achiever: RSD graduates embrace creativity and resourcefulness,
approaching challenges with an open mind and a willingness to explore new ideas and
solutions.

e Inclusive Collaborator: They value diverse perspectives, working effectively with others
to create an inclusive environment where every contribution is appreciated.

e Critical Thinker: Graduates analyze information thoughtfully, evaluate evidence, and
make reasoned decisions, fostering a lifelong love of inquiry and knowledge.

By inviting principals to nominate students who reflect these characteristics, the Profile of the
RSD Graduate Recognition Program reinforces RSD's commitment to fostering well-rounded
graduates prepared for future success. This recognition not only celebrates individual
achievements but also encourages all students to strive to embody these vital qualities as they
develop within the Russellville School District. Ultimately, this program reinforces RSD's brand
and celebrates the attributes that RSD stakeholders determined are important when creating the
Profile of the RSD Graduate.

Research:

Prior to the launch of the Profile of the RSD Graduate Recognition Program, an analysis of the
previous Student of the Month recognition efforts highlighted several critical issues that hindered
inclusivity and effectiveness.

1. Lack of Diversity in Recognition:
The previous program often featured a narrow selection of students, leading to a
repetitive acknowledgment of the same individuals. This approach created a perception
that recognition was limited to a small group, which did not accurately represent the
diverse talents and contributions of the entire student body. Many deserving students felt
overlooked and unrecognized for their unique qualities and achievements.



2. Popularity-Based Selections:
The nomination process for the Student of the Month frequently favored students who
were more visible or well-known, rather than those who demonstrated the qualities
valued by the RSD community. This popularity bias overshadowed students who made
significant contributions to their schools and communities without seeking the spotlight,
ultimately detracting from the program’s effectiveness in celebrating a broad spectrum of
student accomplishments.

3. Challenges in Recognizing Younger Students:
It was often easier to celebrate secondary students for various achievements throughout
the year due to the abundance of extracurricular activities available at the secondary
level. In contrast, elementary students had fewer opportunities for recognition, leading to
an imbalance in the visibility of accomplishments across grade levels.

4. Need for a Broader Recognition Framework:
The analysis revealed a pressing need for a more comprehensive approach to student
recognition. The Profile of the RSD Graduate Recognition Program was established to
ensure that all students could be recognized for their contributions to their school
community outside of academic, athletic, or musical awards.

Planning:

In response to the findings from the research, the Profile of the RSD Graduate Recognition
Program was developed with the following components:

Situational Analysis

The analysis of previous recognition efforts revealed critical gaps that needed to be addressed
for the new program to be effective. The Student of the Month program often resulted in a lack
of diversity in recognized students and was influenced by popularity rather than the qualities
outlined in the Profile of the RSD Graduate. Additionally, it became evident that secondary
students were more frequently celebrated for their achievements due to the greater availability
of extracurricular activities, leaving many elementary students feeling overlooked. The new
recognition program aims to rectify these issues by creating a more inclusive and equitable
framework for acknowledging student accomplishments.

Audience

The Profile of the RSD Graduate Recognition Program is designed for the entire RSD
community, including students, families, teachers, and district staff. By inviting principals to
nominate students who exemplify the qualities of the RSD Graduate, the program encourages
broad participation and engagement. This collaborative effort ensures that a diverse range of
voices and perspectives are included in the recognition process, ultimately fostering a sense of
community pride in student achievements.

Goal



The primary goal of the Profile of the RSD Graduate Recognition Program is to honor and
celebrate students who embody the essential qualities outlined in the RSD Graduate Profile.
This includes:

e Promoting Key Qualities: Highlighting students who demonstrate critical thinking,
collaboration, empathy, and resilience, which are essential traits for success.

e Ensuring Equitable Recognition: Implementing a structure that recognizes two
elementary students and one secondary student each month to promote inclusivity and
equal representation K-12.

e Encouraging Role Models: Inspiring other students to embody these qualities and
strive for excellence, thereby strengthening the school culture.

Implementation:
The program will be structured around the nomination and recognition process, ensuring a
streamlined approach:

1. Nomination Process:

Each month, principals are invited to nominate students who exemplify the qualities of the RSD
Graduate. Nominations should include a brief description of how the student demonstrates
these qualities in their daily lives.

2. Recognition Events:
Recognized students will be celebrated at school board meetings where they will receive
certificates and public acknowledgment of their achievements.

3. Showcasing Stories:
The accomplishments of recognized students are featured in district communications including
in newsletters, social media spotlights, and articles on the RSD website.

Logistics & Support:
e Nomination Timeline: Principals are provided with a timeline for nominations, ensuring
that the recognition process is timely and organized each month.
e Materials & Resources: The district supplies nomination forms and guidelines to assist
principals in the selection process.

Recognition Process

The program recognizes one secondary student and two elementary students at the RSD Board
meetings once a month, ensuring representation at both the secondary and elementary levels.
In addition to the formal recognition at the board meetings, selected students receive a Profile of
the RSD Graduate medallion coin and a certificate. Recognized students are spotlighted on the
district's social media with a post and article on the RSD website.



Evaluation:

The effectiveness of the Profile of the RSD Graduate Recognition Program is evaluated through
the number of submissions received. Since beginning the program, 38 students have been
nominated with a 13% increase from year 1 to year 2 in the number of submissions.
Additionally, the Profile of the RSD Graduate stories remain as one the most engaged forms of
content on RSD social media pages. See examples below.
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Article Links:

https://www.rsdk12.net/article/2086229
https://www.rsdk12.net/article/2036124
https://www.rsdk12.net/article/1993105
https://www.rsdk12.net/article/1881932
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