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SUMMARY

Located in Cambridge, Massachusetts, Cambridge Public Schools (CPS) is deeply committed to providing
an excellent and equitable learning experience for every student. CPS is a well-resourced public school
district, boasting 1,800 staff members to provide wrap-around support to approximately 7,000 students
in grades PreK — 12 across 17 schools.

Our families reflect the rich racial, ethnic, cultural, linguistic, and socio-economic diversity of the City of
Cambridge, elevating the importance of centering equity in education and expanding access to
information among our diverse constituents.

Since the creation of the Office of Communications in 2021, the department has partnered with the
Information, Communications, and Technology Services (ICTS) Department to streamline
communications district-wide.

In August of 2022, the CPS launched ParentSquare, a comprehensive tool that elevates our commitment
to accessible, accurate, and timely communication with our school community. ParentSquare reimagined
communications in CPS and offered new features to shape communication standards. Following the
implementation of ParentSquare, the district and individual schools wanted more data to inform the
current and future use of various features.

Around this time the district identified the need to shift our website/ content management system (CMS).
The district had maintained the same CMS for years. Following numerous acquisitions, the instability of
the CMS company grew worrisome, customer support declined, and improvements needed for user
experience became incompatible with our current CMS. This led to a need to change our CMS and an
opportunity to facilitate feedback on prospective improvements.

Ultimately, this resulted in the decision to survey families on ParentSquare and the CPS website. This
survey was branded as the “Communications and Content Survey” and launched during the 2023-2024
school year to gain insight into necessary improvements.

Feedback obtained from the Communications and Content Survey was designed to supplement objective 4

of the CPS District Plan: Building Welcoming Schools and informed the following strategic
communication objectives outlined in the CPS Strategic Communications Plan:

e [Lstablish a clear, consistent infrastructure for effective internal and external communication
and develop opportunities for meaningful community engagement.

e Expand language access to empower every family with information to support their child’s
learning


https://www.cpsd.us/districtplan
https://www.cpsd.us/districtplan
https://cdnsm5-ss5.sharpschool.com/UserFiles/Servers/Server_3042785/File/departments/administration/cps_strategic_communications_plan.pdf
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RESEARCH
The Office of Communications and ICTS conducted substantial primary research to analyze the need for a
Communications and Content Survey.
PARENTSQUARE

e Previous communication platforms limited the quality and timeliness of translations, a follow-up
was needed to gauge the effectiveness of ParentSquare translations. Feedback from our
multilingual constituents and staff confirmed this need.

e In the Fall of 2023, the Office of Communications embarked on a “Listening Tour” meeting with
every school family liaison to calibrate around school-based communications strengths,
opportunities for improvement, and ParentSquare status. This further informed the need for
detailed data to ground district and school-based communications.

WEBSITE/ CMS

e ICTS researched functional requirements for the CMS and explored potential vendors to gauge if
switching platforms would yield a benefit compared to our current offerings.

e A comprehensive review of the current website’s Google Analytics did not allow us to disaggregate
general visits from staff or student user sessions on the site to identify improvements to targeted
communications and our website information infrastructure.

e Without a clear process for auditing website content, all websites were riddled with out-of-date
information, signaling a need for Communications and ICTS to restructure information sharing
and update content responsive to what information the community is seeking.

PLANNING

Planning for the Communications and Content Survey began in December of 2023. A working group was
established including the Offices of Communications, ICTS, Digital and Creative Services,
Family Engagement, and Accountability. Surveying staff and students solely on the website was
considered during planning. Given that the Chief Information Officer (CIO) role was vacant, the strategic
decision was made to focus solely on a family survey with the intent to conduct in-person engagement the
following school year.

CPS regularly engages in rigorous community engagement processes, the most recent project had record
engagement with over 68% of families participating. The working group set the expectation beyond the
typical 30% participation rate and intentionally outlined the project objective to align engagement efforts
towards historically marginalized families, consistent with our district goals. The project objective was
defined with an advantageous goal of reaching 40% of families, with a baseline minimum of 30% to
achieve statistical significance.

Objective: To collect quantitative and qualitative data from at least 40%, representing the family
and student demographic makeup of the district, of families/caregivers about ParentSquare, the
district’s primary communication tool and volume of district and school communications and collect
quantitative and qualitative data from families/caregivers, about the website’s current usability and
functionality in order to continue to strategically improve the quality and accessibility of the district’s
primary communication platforms.

Survey questions were developed and vetted by a cohort of family liaisons and the City’s Language Access
Manager for plain language and then translated (Amharic, Arabic, Bengali, Haitian Creole, and Spanish).

Digital and Creative Services designed a host of graphics to supplement our outreach efforts and enhance
our messaging: Newsletter Graphic | Door Sign | Flyer | Flyer (Black and White) | Postcard

Target Audience | Tactic Timeline | Office of Primary
Responsibility

Families (surveyed e Posted door signs and flyers March - Office of Family

on ParentSquare e Flyers in backpacks (6-8) April 2024 | Engagement, Office of



https://drive.google.com/drive/folders/13eTkjeisIg1KStihwscUJ6yd-2mEilyk?usp=sharing
https://drive.google.com/file/d/1f-fq4jVcQ0qTrYW2_rzkor5PZkYfc9EN/view?usp=sharing
https://drive.google.com/file/d/1vmyLvneNXXxkzO403Y6iCt7V3r7YY5L-/view?usp=sharing
https://drive.google.com/file/d/1lhLtv8jqEa-Cr1nSeCMxeATvSgV7iy13/view?usp=sharing
https://drive.google.com/file/d/19aLfjyIrpO7YcPN8-1EvFwhGilmYL8R1/view?usp=sharing
https://drive.google.com/file/d/1eWP_yOzEVHLCqRtceYAT9zApucL0zc2n/view?usp=sharing
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and Website) e Mailed Postcard Communications,
e ParentSquare Messaging (app Digital
notification, email, and text and Creative Services
messages)

e Weekly reminders in
Superintendent’s Newsletters
and school newsletters

e  Website banner and campaign

landing page
Historically e Targeted phone calls and text | March - Office of Family
marginalized messages through April 2024 | Engagement, City of
families ParentSquare Cambridge’s

e Targeted distribution of Community

physical surveys in multiple Engagement Team

languages to bridge the digital (CET)

divide

IMPLEMENTATION

Communication materials (digital and print) were shared directly with principals, family liaisons, school
clerks, and our Out-of-School Time partners. Postcards were mailed to all families on the day the survey
was launched. The working group met in person biweekly and delivered off-cycle email updates on survey
completion and outreach efforts. The Office of Communications met weekly to craft and share messaging
via district channels and to follow up with the City’s CET regarding outreach to multilingual families. The
Communications and Family Engagement Directors followed up with individual school principals,
assistant principals, and family liaisons with updates on participation to ensure consistent engagement
among schools via email. The deadline for the survey was extended from April 5 to April 12.

EVALUATION

Following the completion of the Communications and Content Survey, the working group analyzed the
data and shared key findings as follows:
Presentation to the Superintendent and CPS Executive Leadership Team.
Office Hours with the School Committee Members,/ Presentation to the Communication &
Community Relations Subcommittee.
e Individual school meetings with principal, assistant principal, and family liaison.
e Public Data Dashboard (District and School) shared with the CPS Community/ School Councils.

The survey garnered a 33% participation rate, falling below our participation objective, while still yielding
statistically significant results as a baseline. The survey data and key findings allowed us to implement the
following improvements/ strategic changes at the start of the 2024-2025 school year:

Redesign, rebrand, and adjust the time of send for the district newsletter.

Add ParentSquare tips to the staff newsletter to encourage classroom communication.

Plain Language and ParentSquare training at new teacher orientation.

Offer ParentSquare Office Hours to continue learning with key school communicators.

Host ParentSquare tables at school events to inform families of settings and features.

Collaborate with bilingual liaisons to improve plain language and enhance translation.

Codesign a website engagement session tailored to historically marginalized families to

understand barriers to access and get feedback on current communication efforts.
We plan to survey families every two years to inform continuous improvements.


https://docs.google.com/document/d/1TP8XgTAvRFLuF-vm2mwc86DfpPUVLbDYo7redzb7nOo/edit?usp=sharing
https://docs.google.com/document/d/1TP8XgTAvRFLuF-vm2mwc86DfpPUVLbDYo7redzb7nOo/edit?usp=sharing
https://docs.google.com/presentation/d/1SJEzTw65udLpG4y4Q-ciYx7DIAZUlSESh5u_FogsrJA/edit?usp=sharing
https://docs.google.com/presentation/d/1SJEzTw65udLpG4y4Q-ciYx7DIAZUlSESh5u_FogsrJA/edit?usp=sharing
https://secure.panoramaed.com/cambridgema/understand/26196071/summary
https://drive.google.com/file/d/16v70mgekCPmFzMvuRW-_2aHhq4hk73vW/view?usp=sharing
https://drive.google.com/file/d/1wB3axvFJK-Wnm61kreKJdrclpNx87NZB/view?usp=sharing
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