
On February 1, 2024, the KHSD appointed 
Mike Zulfa, EdD, as the new district super-
intendent. 

Born in Fresno, California, Mike’s father, a 
banker at a savings and loan center, had an 
opportunity to open a new branch in Bakers-
field. The Zulfa family moved to the west side 
of Bakersfield, in the Park Stockdale commu-
nity, where Mike Zulfa attended Van Horn 
Elementary School, Actis Junior High, and 
West High School. During his time as a West 
High Viking, he was on the football team and 
participated in track and field.

Upon graduation from West High, Zulfa con-
tinued his education and athletic endeavors 
while attending the University of California, 
Santa Barbara from 1986-1990 where he ran 
track and studied history. He initially planned 
to study chemistry and make a return to Ba-
kersfield to become a teacher and football 

coach but ultimately decided to study history, 
still determined to teach.

Immediately after college, Zulfa began work-
ing at restaurants, mostly as a cook, and con-
tinued his career in the back of the house un-
til he began teaching. He still utilizes those 
skills when he barbecues and makes home-
made spices that he uses when hosting his 
weekly Sunday suppers with his wife, Laurie, 
and four children Megan, Katie, Josh, and 
Andrew, and their families.

He officially made the transition to teaching 
when an opportunity arose at Garces Memo-
rial High School. There, he taught courses 
in history, as well as speech and debate. He 
spent six years teaching at Garces before be-
ginning his career with the Kern High School 
District in 1999-2000. 

Zulfa was hired at South High School where 
he taught history and coached debate from 
1999-2003.

In 2003, he became the Dean of Instruction 
at South High before entering his new role, 
as Foothill’s Assistant Principal of Instruction 
from 2005-2009.

Zulfa then made his way back to South High 
to serve as their principal from 2009-2011.

Experience from the classroom and a natural 
ability to lead allowed Zulfa to transition to 
the district office where he assumed the role 
of the Assistant Superintendent of Instruc-
tion from 2011-2014.

In 2014, Zulfa was appointed as the district’s 
Associate Superintendent of HR, a position 
he served through 2021.

In 2021, after his time in the HR division, 
Zulfa became the Associate Superintendent 
of Business.
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KHSD’s “Show Off Your Skill(et)” cooking contest winner Nicholas Davis (left) meets with guest judge Mike Zulfa (right).
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“Every day is a world of opportunity for our kids. We need to 
connect kids with the belief that there are lots of things 

they are going to be able to do.” -Mike Zulfa

In 2024, Mike Zulfa’s 30 years in education 
equipped him with a wealth of knowledge and 
experience to serve as Superintendent of the Kern 
High School District.

Former KHSD Superintendent Bryon Schaefer 
said of Zulfa, “You think about Mike Zulfa tak-
ing over here, that man has led all three divisions, 
there’s no one in the district who is more prepared 
to be superintendent than somebody who has run 
every division.”

As Superintendent, Mike Zulfa’s current aim is to 
focus on the continuity of leadership and contin-
ue building on current processes and the “Three 
Pillars.” The first pillar focuses on a robust cur-
riculum, ensuring that every KHSD student has 
the resources necessary to accomplish their goals. 
The second pillar emphasizes the importance of 
providing top-tier instruction in every classroom. 
Ensuring students are actively engaged and ac-
quiring the necessary skills to excel. The third 
pillar underscores the significance of authentic 
literacy. Enabling all students to read, compre-
hend information, and analyze it effectively in 
real-world situations.

In discussing the array of potential paths to suc-
cess available to KHSD students, Zulfa remarked, 
“Every day is a world of opportunity for our kids. 
We need to connect kids with the belief that there 
are lots of things they are going to be able to do. 
Whether that’s going to college, going into a ca-
reer, [raising] a family, or going into the military, 
there’s lots of ways to get there. No individual’s 
path is going to be the same as another, and we 
need to be okay with that, we need to figure out a 
way to get our kids enthused about their future.”

Looking back on Zulfa’s experiences working in 
restaurants post-college and starting his journey 
in the classroom, he never imagined himself as a 
Superintendent. “I was just glad to get a job with 
the Kern High School District. Honestly, that was 
just kind of the goal. I did think it would be cool 
to come back and work in the district and serve 
the community that treated me really well grow-
ing up. A community that took care of me and 
gave me opportunities. And to be able to provide 
that back was really the goal,” concluded Zulfa.


