
Golden Achievement Entry: Redwood City School District (RCSD) Budget 
Renewal Initiative 
 
The Redwood City School District (RCSD) Budget Renewal Initiative guided the district 
and its community through necessary budget reductions for the 2025-26 school year. 
This initiative emphasized transparency, community engagement, and support to ensure 
the district’s financial stability while maintaining the high-quality education RCSD 
provides to all students. 
 
RCSD faced significant financial challenges due to the expiration of one-time federal 
and state funds allocated during the COVID-19 pandemic. While reductions were made 
for the 2024-25 school year, the lack of community engagement in that process led to 
confusion and frustration among parents. In response, the Board of Trustees mandated 
a more structured, transparent, and inclusive process—leading to the Budget Renewal 
Initiative. 
 
Research 
To develop an effective engagement process, RCSD conducted extensive research by 
holding focus groups with parents, including monolingual Spanish-speaking families, to 
understand past communication gaps and how to improve future efforts. The findings 
revealed that parents felt uninformed about prior budget reductions, lacked clear 
explanations of financial decisions, and desired more opportunities to provide input. 
 
Additionally, RCSD examined best practices from other districts and engaged education 
finance experts to ensure a data-driven approach. Principals were asked to engage 
their School Site Councils (SSC) to help prioritize which services to retain. ​
​
A dedicated committee of parents, district staff, and two Board Trustees was formed 
through an application process to assess financial scenarios and ensure diverse 
perspectives were considered. ​
​
Prior and during the process, two district-wide ThoughtExchange surveys were 
conducted, allowing the community to voice concerns, suggest ideas, and rank 
priorities. 
 
By gathering feedback from various stakeholders, the initiative promoted inclusivity and 
accessibility, addressing concerns from all segments of the school community.  
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Planning 
The Budget Renewal Initiative was developed with a clear goal, objectives, strategies 
and tactics: 
 
Goal: 
Ensure a transparent, inclusive, and well-communicated budget reduction process that 
engages stakeholders and maintains trust in RCSD’s financial stewardship. 
 
Target Audiences: RCSD families, staff, and community members​
 
Objectives 

1.​ Increase community engagement by achieving at least 500 survey responses 
across two district-wide ThoughtExchange surveys conducted in October and 
November 2024.​
 

2.​ Ensure 100% of RCSD schools receive direct engagement through at least one 
presentation at SSC, DELAC, ELAC, or principal coffee meetings.​
 

3.​ Distribute post-meeting digital publications to at least 5,000 families, ensuring 
equitable access to budget-related updates.​
 

Implementation 
The initiative was executed through a comprehensive, multi-tiered engagement strategy 
spanning August 2024 – December 2024: 
 
Objective 1: Increase Community Engagement through Surveys 

●​ Strategy: Conduct two district-wide ThoughtExchange surveys to gather 
community input on budget priorities. 

○​ Tactic: Launch two ThoughtExchange surveys in October and November 
2024 to collect feedback. 

○​ Tactic: Promote survey participation through district emails, text 
messages, and school newsletters. 

○​ Tactic: Analyze and publicly share ThoughtExchange findings to 
demonstrate transparency.​
 

Objective 2: Ensure Direct Engagement at All RCSD Schools 
●​ Strategy: Present budget renewal updates and discussions at SSC, DELAC, and 

ELAC meetings to reach all schools. 
○​ Tactic: Deliver presentations at SSC, DELAC, and ELAC meetings across 

the district. 

Redwood City School District - Redwood City, California ​ ​ ​ ​ 2 



○​ Tactic: Conduct outreach efforts to ensure participation from 
non-English-speaking families. 

○​ Tactic: Community liaison charged with translating materials and 
in-person interpretation to increase accessibility.​
 

Objective 3: Distribute Post-Meeting Digital Publications 
●​ Strategy: Ensure that at least 5,000 families receive digital summaries of each 

meeting to maintain transparency. 
○​ Tactic: Publish a special digital update after each committee meeting 

summarizing discussions and next steps. 
○​ Tactic: Distribute updates through website and district mass notifications 

tool.  
○​ Tactic: Track digital publication reach and adjust strategies to maximize 

distribution.​
 

Timeline: Key Milestones 
1.​ Initial Announcement (August 2024): The Budget Renewal Initiative was 

formally announced, and a strategic communications plan was launched.​
 

2.​ Committee Formation & First Meeting (October 2024): A dedicated committee 
was assembled to review district budget data.​
 

3.​ Community Engagement Phase (October – November 2024): SSC, DELAC, 
and ELAC presentations, and a Board study session were held.​
 

4.​ Surveys & ThoughtExchange Engagement (September and November 
2024): Two surveys were conducted to gather public perception and input. ​
 

5.​ Draft Proposal Development (December 2024): Committee refined 
recommendations based on survey and meeting feedback.​
 

6.​ Final Review & Board Presentation (December 2024): The final proposal was 
presented to the Board of Trustees.​
 

7.​ Implementation Planning (Spring 2025): Continued communication efforts 
ensured a smooth transition for approved budget adjustments.​
 

​
​
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Evaluation 
RCSD measured the initiative’s effectiveness through multiple evaluation methods: 

●​ Stakeholder Feedback: Focus group and surveys assessed parents’ and staff 
members’ understanding of the budget process and their satisfaction with the 
level of engagement.​
 

●​ Meeting Attendance & Participation: Increased participation in SSC, DELAC, 
ELAC, and principal coffee meetings demonstrated the initiative’s success in 
fostering community involvement.​
 

●​ Clarity of Communication: Post-meeting evaluations indicated that parents felt 
better informed about budget decisions compared to previous years.​
 

●​ Mid-Process Board Study Session: The Board Study Session allowed for a 
mid-process evaluation, ensuring transparency and community participation.​
 

●​ Board and Community Response: The Board of Trustees applauded the 
process, stating that “making decisions collectively as a community” is the only 
way organizational decisions should be handled. Trustees also expressed that 
they did not receive a single negative email regarding the process, a testament to 
the success of the engagement efforts. Furthermore, parents who participated in 
the initiative gained a deeper understanding of the district’s financial challenges 
and are now motivated to support a parcel tax, effectively choosing to tax 
themselves to provide additional funding for RCSD schools.​
 

The RCSD Budget Renewal Initiative served as a model of transparency, engagement, 
and community collaboration, ensuring that all voices were heard in the financial 
planning process. By learning from past challenges and implementing a strategic, 
research-driven approach, RCSD strengthened its commitment to keeping families 
informed and involved in critical district decisions 
 
Support Materials 
 

●​ Dedicated Budget Renewal Initiative Webpage (Link below): 
○​ Budget Renewal Initiative​
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●​ Sample ThoughtExchange Survey Summary (attached)​
 

●​ Board Study Session Presentation (link below) 
 

○​ Board Study Session ​
 

●​ Sample Digital Publications:  
 

●​ Budget Renewal Initiative Committee First Meeting Summary​
 

●​ Superintendent Finalizes Budget Renewal Recommendations to RCSD 
Board​
 

●​ A Message from Superintendent Baker: District stabilizes 2025-26 Budget 
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https://secure.smore.com/n/wq368
https://secure.smore.com/n/v2krc4
https://secure.smore.com/n/v2krc4
https://secure.smore.com/n/jc5rv
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