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In the inaugural year of our #InfinitePossibilities campaign, Waterloo Schools set out to 
highlight the unique journeys of students and staff across all 19 buildings, showcasing how 
education unlocks limitless opportunities. 

Our Communications Coordinator spearheaded this initiative by conducting in-depth 
interviews and photography sessions with five students and three staff members, working 
closely with each building principal to capture what makes their school’s culture and climate 
special. This process required careful coordination—scheduling interviews, locating participants, 
crafting compelling narratives from their stories, and capturing images that reflect each 
individual’s personality and passion. Every year, we run a campaign with a different theme. Last 
year, we experimented with including video reels, but the analytics showed that our audience 
prefers photos over short video clips and interviews. Based on this feedback, we decided to 
focus on photos for this year's campaign. 

The campaign leveraged strategic social media scheduling, ensuring optimal engagement 
with two posts per day using Meta Business Suite. The content was featured across 
district-wide social media platforms, including Facebook and Instagram, while individual 
schools amplified the reach by reposting on their pages and embedding campaign videos on 
their websites. 

To demonstrate the impact and reach of the campaign, we included student and staff 
testimonials, photo collages, and social media analytics that highlight increased 
engagement and audience connection. These testimonials showcase the love for our schools 
and emphasize the personal and academic growth happening within our district. 

By capturing and sharing these powerful stories weekly, Waterloo Schools has successfully 
built a campaign that not only strengthens community engagement but also celebrates the 
transformative power of education. 

Here are the links to the full posts on Facebook:​
Elementary, Everett, Kingsley Elementary: 
https://www.facebook.com/photo/?fbid=1015050463981257&set=pcb.1015050500647920 

Middle School, Roderick, GWCA 
https://www.facebook.com/photo/?fbid=1002934871859483&set=a.598506108969030 

​
High School, Hannah, West 
https://www.facebook.com/photo?fbid=980561497430154&set=a.598506108969030 

https://www.facebook.com/photo/?fbid=1015050463981257&set=pcb.1015050500647920
https://www.facebook.com/photo/?fbid=1002934871859483&set=a.598506108969030
https://www.facebook.com/photo?fbid=980561497430154&set=a.598506108969030


 

Outcomes Achieved:​
Our content was distributed across key social media platforms, with a targeted focus on 
maximizing viewership on Facebook and Instagram. On average, our Facebook posts achieve 
approximately 3,000 views, although engagement remains minimal, while our Instagram 
audience continues to grow steadily. These #InfinitePossibilities building campaigns have 
shown us that our audience enjoys happy student and staff success stories and vibrant photos. 
We’re able to utilize the photos for other publications as well as social media posts. We have 
learned that Facebook is our main platform for these success stories and we’re slowly growing 
our audience on Instagram (trends younger), LinkedIn (more professionals), and X (our more 
athletic crowd). We do try to keep positive posts coming to keep the algorithm consistent with 
good news stories appearing in searches.  

Combined analytics for the 3 posts:​
Facebook: reached 40,557 viewers, 23,867 reached, 620 interactions (our best platform) ​
Instagram 3270 views, 2189 reached, 196 interactions​
LinkedIn: 185 Impressions​
Platform X: 1191 impressions, 26 engagements 
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HIGH SCHOOL Post: Hannah, West High ​
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