AN INAUGURAL EVENT DESIGNED TO SUPPORT STUDENTS WITH DISABILITIES
AS THEY TRANSITION OUT OF HIGH SCHOOL

TARGETED MARKETING STRATEGY TO ENSURE
A NEW EVENT'S SUCGCESS

2025 GOLDEN ACHIEVEMENT ENTRY
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SUMMARY: The St. Tammany Parish Public School System (STPPS) Students with Exceptionalities (Special
Education) department recognized a critical need to support students with disabilities as they transition out of
high school. To address this, the department developed an event designed to connect students and their
families with essential resources, opportunities, and professional support to ensure a successful future.

The event aimed to bring together multiple community organizations to provide information, job opportunities,
and professional services (such as free headshots for student resumes). Recognizing the unique challenge of
reaching and engaging this specific audience, the STPPS Communications department was tasked with
developing a targeted marketing strategy to ensure the event’s success.

RESEARCH: To maximize efficiency and branding continuity, the event was strategically planned for the
evening following the annual “Krewe Du Kidz” event, a well-established STPPS program that assists families
with Pre-K and childcare enroliment. By using the same venue and Mardi Gras-themed decorations, the new
event could maintain a visually cohesive identity while catering to a distinctly different audience.

Reaching families of students with disabilities required a specialized approach beyond standard digital
communications. The Communications and Students with Exceptionalities departments held regular check-ins
to:

o Develop a stand-alone event name and identity that maintained a Mardi Gras theme while
differentiating itself from Krewe Du Kidz.
Engage high schools in direct communication with parents and caregivers of students with disabilities.
Design an event logo to reinforce branding.
Establish a professional headshot station operated by high school photography students.
Identify key community agencies to participate and create a standardized outreach letter to invite them.

PLANNING: With the finalized event name, “Second Line to Success,” official logo, and event date set for
February 19th, the Communications department developed a comprehensive outreach plan. Key components
included:

e Agency Participation Tracking: A centralized, continuously updated webpost on the STPPS website
listing confirmed participating organizations. A friendly URL, stpsb.org/SecondLinetoSuccess, was
created for easy access and included in all promotional materials.

o High School Engagement: A visually engaging flyer, featuring the event logo, QR code, and webpost
link, was distributed to the Students with Exceptionalities school leader at each high school. High
schools directly contacted families via phone calls to ensure outreach efforts reached the intended
audience.

o Student Involvement: The Communications department collaborated with a high school
Photography/Video Production Teacher to secure necessary equipment for the headshot station. Two
students were selected to operate the station, gaining real-world experience while providing a valuable
service to attendees.

e Social Media and Community Partnerships: A promotional toolkit was developed for participating
agencies to share event details on their platforms, expanding outreach beyond STPPS channels.

IMPLEMENTATION TIMELINE:

o« December 10, 2025: Webpost launched with event details, an optional registration form, a list of
breakout sessions, and confirmed agencies. Flyers were distributed to high schools, and school leaders
directly contacted families of students with disabilities.

e January 31, 2025: Event webpost featured prominently on all STPPS high school websites.
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e February 4, 2025: First round of social media promotion across STPPS Facebook, Instagram, and
Twitter. Media release sent to local outlets.

e February 6, 2025: Event included in STPPS’s weekly administrator newsletter. A social media toolkit
was sent to all participating agencies for promotional support.

e February 7, 2025: Superintendent’s weekly Friday email informed all staff about the event and
encouraged them to share details with families.

o February 13, 2025: Featured article about “Second Line to Success” published in the community
eNewsletter.

o February 16, 2025: Final round of social media promotion across STPPS platforms.

EVALUATION: The Students with Exceptionalities department set an attendance goal of at least 50 families.
Exceeding expectations, over 70 families attended the inaugural event, representing all eight STPPS high
schools. Attendee feedback highlighted appreciation for the resources and services provided, reinforcing the
event’s impact.

Social media analytics showed significant engagement, with 26,302 impressions and 911 interactions across
STPPS platforms. Additionally, community partners reported positive responses and an eagerness to
participate in future events.

To build on this success, future events will:
e Incorporate pre-event teaser posts and video testimonials to enhance engagement.
o Gather direct feedback via post-event surveys to refine offerings and improve outreach.

The Communications department and Students with Exceptionalities team view “Second Line to Success” as a
new annual initiative that will continue evolving to better serve students with disabilities as they transition into
their next chapter.

SUPPLEMENTAL MATERIALS

Second Line to Success Logo

Webpost Promoting Second Line to Success Event

Second Line to Success Wrap Up Webpost

Second Line to Success Social Media Examples

Second Line to Success Video Package

Second Line to Success Flyer

Social Media Toolkit for Agencies Participating in Second Line to Success
Administrator Newsletter with Second Line to Success Submission
eNewsletter with Second Line to Success Article
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