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Summary

North Cook Intermediate Service Center (NCISC) is the licison between the lllinois State Board
of Education and the local schools in the region (32 elementary districts, seven high school
districts and two special education organizations.) Though the lllinois Principals Association
hosts an annual job fair for high school districts, there had never been a job fair for PK-8
educators.

Across the country, and in the North Cook County (IL) region, school districts report that their
greatest challenge is hiring and teacher retention. The most recent lllinois Educator Shortage
report showed that 84% of school leaders indicated a minor, serious, or very serious problem
with teacher shortages. That number is 79% for support staff. In the 2023 NCISC needs
assessment survey, and in meetings at the start of the 2024-2025 school year, leaders of districts
in the region affrmed that concern as a pressing local issue.

When the North Cook chapter of the lllinois Association of School Administrators (IASA) raised
the idea of hosting a job fair, NCISC Superintendent April D. Jordan Ed.D., saw the opportunity
to take over the planning and execution to take work off of the plates of busy administrators
and broaden the reach of the initiative. This step would help NCISC achieve the organizational
goal established in our strateqic plan: “To be the epicenter for educational services, support,
and influence in the region.” The name of the event brings forward a key statement from our
beliefs that we reinforce regularly, “We believe we are better together.”

Dr. Jordan and Director of Communications Cathy Kedjidjian, APR, began planning the
logistics and communications campaign to launch the inaugural North Cook Better Together
PK-8 Job Fair.

Goal

Districts in the North Cook region will be recognized as destination districts for the highest
quality educators and support staff.



https://iarss.org/2023-educator-shortage/
https://iarss.org/2023-educator-shortage/
https://www.ncisc.org/about-us/north-cook-strategic-plan

Objectives:
e Atleast 22 of the 32 elementary districts+special ed cooperatives in the North Cook
region (70%) will participate in the 2025 job fair
e The job fair will attract at least 200 potential employees
e In a post-event survey, each district will report:
o Connecting with at least 5 qualified candidates
o High satisfaction (more than 75% ranking 5 on a scale of 1-5 in all areas:
communications to districts, communications resources provided, event logistics,
event space, event promotion)
e In a post-event survey, candidates will report high likelihood (more than 50% ranking 5
on a 1-5 scale) that they will apply for a job at a district connected to the job fair

Strategies:
e Leverage district knowledge of contacts at universities to maximize outreach to
graduating students
e Leverage district communication channels & social media connections
e Leverage NCISC/NCYAA staff connections and networks to publicize the event
e Highlight NCISC support

Messaging:
e Cohesive region-wide message: Find Meaningful Work in a Region Recognized for
Great Schools!
e Added benefit to districts and candidates of having NCISC licensure support on site
e Large number of hiring organizations in one place: More than 25 districts hiring certified
and support staff

Planning/Timeline/Tactics: The planning document outlines the planning, implementation and
contains links fo campaign materials.

Evaluation:

e Twenty-seven organizations signed up to participate (including NCISC), exceeding the
objective.

e 224 candidates registered in advance, and with day-of registration, 284 candidates
registered, exceeding the objective.

e The post-event surveys were sent on March 3-4, 2025 with a deadline for responses of
March 17. Early analysis shows a positive trend. With 18 district responses and 22
candidate responses:

o Most districts (78%) engaged with more than 30 candidates. They ranked the
quality of candidates high (89% gave a quality rating of 4 or 5 out of 5) and
94.5% definitely or possibly expect to hire candidates from the job fair. The vast
maijority of districts (94.4%) reported that they will definitely attend next year.

o 61.9% of candidates reported that they are highly likely (5 out of 5) to apply to a
district they met at the job fair.


https://docs.google.com/document/d/1tGbOQZMC1z01ggQG_PbtUJJD-Rp6zQmjaMK0qi1_vvA/edit?usp=sharing

