
Research and Planning 

With the 3rd Grade Reading Retention Law now in effect, ensuring students

are motivated to read through multiple avenues is more crucial than ever.

Statewide, approximately 60% of Tennessee’s 3rd graders scored below

expectations on the TNReady ELA assessment. Literacy is a challenge we all

share. In Jackson-Madison County, only 46% of incoming kindergarteners

were identified as school-ready on the Brigance test in 2023-2024—a figure

that includes both Pre-K attendees and those who did not enroll. This means

that more than half of students begin school unprepared for foundational

learning. 

Research consistently shows that students who struggle with reading by

third grade are at a significantly higher risk of falling behind academically or

not graduating high school. The driving force behind the Leap Up for

Literacy campaign is the belief that when students are motivated,

encouraged, and celebrated for reading independently, their literacy skills

will improve, setting them up for long-term academic success. 

To effectively plan and implement the various aspects of the initiative, a

dedicated team was assembled, focusing on key areas: 

Academics: Developing student-centered ideas (Academic Department,

School-Level Representation – Elementary, Middle, High School) 

Social & Behavioral Services: Organizing community events 

Communications: Leading community outreach and advertising 

The team met regularly to brainstorm ideas, plan activities, and evaluate

current educational opportunities for families. School representatives

provided insight into age-appropriate strategies to engage and motivate

students, while other departments collaborated to develop initiatives for

families and the broader community. 

Once plans took shape, a month-by-month timeline was established to ensure

smooth execution. Event details were shared with principals through

leadership meetings and communicated via The School Administrator,

JMCSS’s electronic newsletter for administrators. 

Implementation
Following the initial planning and timeline development, the campaign officially

launched during National Family Literacy Month with Booksgiving, a

districtwide family literacy event. 
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Background/Purpose 

With districtwide literacy scores
showing little measurable growth
from 2022 to 2023, the Leap Up
for Literacy campaign was
launched in 2023-2024 through
the Academics Department as a
key strategy to increase literacy
scores across all grades and to
intensify interest in reading
among students and adults
throughout Jackson. This
targeted effort includes reading
activities, literacy nights, reading
challenges, and daily reading
incentives to encourage students
to read at least 20 minutes per
day. 
Leap Up for Literacy is built on
three key goals: 

Improve literacy scores
across all grade levels 

1.

Increase the percentage of
students reading on grade
level by third grade 

2.

Foster a lifelong love of
reading among Jackson-
Madison County residents of
all ages 

3.

Designed as a collaborative
community effort, community
partners such as The Rockabillys
and United Way of West TN
partnered in the campaign, which
emphasizes the importance of
reading both in schools and at
home, uniting students, families,
and the broader community in a
shared commitment to literacy
success
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Implementation 
 To further promote literacy engagement at home, flyers were distributed to

parents, encouraging them to participate in reading and learning activities as

a family. 

Community Engagement & Outreach 
The Communications Department expanded community involvement by

inviting prominent local figures—including the mayor, a college president,

Miss Tennessee Volunteer, and others—to participate in a video series

where they read books aloud. These videos were uploaded to the district’s

YouTube channel and shared through digital newsletters such as The

Teachers’ Lounge, The School Administrator, and The Board Bulletin. This

initiative provided a meaningful way for all stakeholders to support the

district’s literacy goals. 

Celebrating Literacy in March 

Lucky Charms for Literacy: An interactive family workshop celebrating

National Reading Month. 

Readers Are Writers Challenge: A districtwide writing competition that

encouraged students to showcase their storytelling skills. 

 

Ongoing Literacy Engagement 

The district continuously introduced new literacy challenges while schools

developed their own initiatives, including: 

Accelerated Reader (AR) Challenges 

Drop Everything and Read (DEAR) Time 

Literacy Nights 

Through consistent engagement, community involvement, and creative

literacy initiatives, the district strengthened its commitment to fostering a

culture of reading for students, families, and the broader community. 

 

Student Literacy Incentives

 

Rockabillys Readers (K-3):

Challenged to read 20 minutes

daily during each of three 25-

day periods (both public and

private school students).

Students completing all three

challenges for a total of 1500

minutes read were given

special recognition at the

Super Social. 

Reindeer Readers (Dec 21 – Jan

2): To encourage continued

reading during the holidays,

Pre-K through 5th-grade

students logged their reading

progress. Participants received

certificates, and top readers

earned prizes. 

Superintendent’s Super

Reader Challenge (Feb 5 – Mar

29):  Students were challenged

to read 20 minutes per day for

at least 40 days, totaling 800

minutes. Those who reached

700+ minutes joined the

exclusive Superintendent’s

Super Readers Club, earning

special prizes and an invitation

to a Super Social with the

Superintendent. Reading logs

signed by parents were

required for verification. 

The challenge was so inspiring

that many teachers and

district staff also participated! 

Upon completion, a press

release highlighted the

initiative’s success. 
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Evaluation

Participation in the program was overwhelmingly positive, with both

students and adults eager to engage in reading. The Superintendent’s Super

Reader Challenge showed deep reading engagement from schools, with a

total exceeding 558,000 minutes read by students across the district.

Through Rockabillys Readers and The Superintendent’s Super Reader

Challenge, a total of 800 students district wide met their reading goal and

were celebrated at the Super Social with a fun-filled day at The Ballpark

at Jackson the local Rockabillys baseball stadium, where they enjoyed a

ballgame and ice cream. Seventy students in K-3 met the Rockabillys

Challenge, reading 1500 minutes or more. Additionally, the top three

readers of the year—one from elementary, middle, and high school—joined

the superintendent for an exciting $500 shopping spree at Walmart. 

The impact of the Leap Up for Literacy campaign was evident in the

district’s ELA proficiency gains. In 2022-2023, the district’s overall ELA

proficiency score stood at 22.8%. With the implementation of the literacy

initiative, proficiency increased to 25.7%, reflecting a 2.9% overall gain.

Even more impressively, every grade level from 3rd to 8th demonstrated

growth from 2023 to 2024. 

Building on this momentum, the campaign continues into 2024-2025 with

an even bigger goal—a districtwide reading target of 1,000,000 minutes—

further strengthening the commitment to literacy success. 

 

The Superintendent’s Super Reader Challenge showed deep reading

engagement from schools, with a total exceeding 558,000 minutes read by

students across the district.  

 

Resources with hyperlinks

Promotional Video 

Top Readers, Videos, and Goals 

Leap Up Success: Chronicle 

Podcast: Leap Up for Literacy 

Super Challenge shopping spree on local news 

Chronicle article about Walmart spree
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Prominent local figures—
including the mayor, a college
president, Miss Tennessee
Volunteer, and others—
participated in our video series
where they read books aloud

https://studentsjmcss-my.sharepoint.com/personal/gdhammond_jmcss_org/_layouts/15/stream.aspx?id=%2Fpersonal%2Fgdhammond_jmcss_org%2FDocuments%2FLeap+up+for+Literacy+PROMO+video.mp4&referrer=StreamWebApp.Web&referrerScenario=AddressBarCopied.view.470e6383-e0cd-4acf-9ede-736c12c68a07
https://www.jmcss.org/site/default.aspx?PageType=3&DomainID=19&ModuleInstanceID=8669&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=21972&PageID=31
https://www.jmcss.org/cms/lib/TN01917090/Centricity/ModuleInstance/8669/Thursday%20April%2018%202024.pdf
https://youtu.be/WDOLqsFLN9E?si=99aIkcVamVCFeAIz
https://www.wbbjtv.com/2024/07/15/students-earn-500-gift-cards-after-completing-reading-challenge/
https://www.jmcss.org/cms/lib/TN01917090/Centricity/ModuleInstance/8669/WEDNESDAY%20APRIL%2024%202024.pdf

