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BACKGROUND: Prior to this year, Henry County Schools (HCS) operated on an outdated website
template more than 12 years old that lacked mobile responsiveness, accessibility compliance, and
user-friendly navigation. Finding key resources was difficult for both internal and external users, and
content management was inefficient for staff tasked with updating our 54 district and school sites.
Recognizing the need for a modern, accessible, and mobile-optimized platform, HCS launched a full-
scale website redesign, formally signing a contract with Finalsite on Dec. 18, 2023, to begin an 11-
month redesign process in February 2024. On Dec. 18, 2024, the district successfully launched its new
district and school websites, enhancing user-friendliness and inclusivity for all constituents.

RESEARCH: The research phase comprised two key components: first, selecting the appropriate vendor
to partner on the redesign, and second, obtaining engagement and feedback around how to structure
a new template. HCS selected Finalsite as the vendor due to their status as an industry leader, as well
as the continuation of a partnership that dated back over two previous acquisitions — from
SchoolWires to Blackboard to Finalsite. Maintaining this working relationship allowed us to migrate
existing content, giving us an established starting point for district and school webpages. HCS decided
on a custom template, incorporating elements from exemplars that had been collected over a period
of two years, dating back to NSPRA sessions (most notably, Omaha Public Schools) while also
referencing NSPRA’s Gold Mine and Finalsite’s Design Example and Enhancement Library.

With a general look and feel in mind, the Communications team solicited feedback from the Board of
Education and Executive Cabinet, the Superintendent’s Parent Advisory, and divisional focus groups on
issues with the existing site and improvements that could be made to a new site. The comms team also
worked with Information Services to solidify a districtwide list of school-based webmasters and engage
them in website audits to evaluate and clean up their sites in advance of the content migration. This
proactive effort streamlined the transition by eliminating outdated materials and jumpstarting
accessibility compliance. Additionally, the district Web Developer implemented ongoing virtual office
hours twice a week, soliciting feedback and providing training, troubleshooting, and best practices to
maintain well-structured, accessible websites. Altogether, deep conversation with 85 district and
school-based stakeholders, including leadership teams and webmasters, shaped the redesign by
identifying pain points and workflow improvements.

PLANNING: With one dedicated staff member assigned to oversee the entire district web presence,
HCS partnered with Finalsite to customize a redesign plan that would work well for the district. This
included expanding the typical timeline from six to 11 months and negotiating additional support hours
from Finalsite’s virtual webmasters. Key phases of the plan included:
e Designing the homepage template using exemplars for K-12, higher education, and even
corporate America with a focus on telling the story of the district and each of our schools.
These conversations resulted in five distinct modules:
o Heroimage(s): a full-width image used to showcase mission and vision with options to
add additional large-scale district or school initiatives
o Stories and Highlights: A preview of the district/school’s most recent four news items,
providing an entry point to each site’s news repository
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o Excellence: Six pride points for each district/school site used to showcase student
achievement, investments, successes and more

o Community: Each site’s web calendar and most recent social media posts

o Additional links for items that need prominent placement on the homepage

e Providing digital branding assets and adjusting color combinations to fit the new template in an
accessible way

e Restructuring navigation to be focused on user needs as opposed to organizational structure.
This included the addition of an “I Would Like To” button prominently featured at the top of all
pages, providing easy access to key district functions, such as registration, job postings, lunch
menus, bus routes, parent portal, etc.

e Designing for ADA and WCAG 2.1 compliance, including a compliant hero image slideshow that
allows for pausing, accessible social media integration, and elimination of keyboard traps and
inaccessible color combinations

e Developing a design that would be mobile friendly by default and difficult for webmasters to
“break” the mobile view of pages

IMPLEMENTATION: The implementation of the website redesign followed a structured, multi-phase
approach to ensure a smooth transition while prioritizing our three key objectives of accessibility, user-
friendliness, and mobile compatibility. Key milestones included:
e Working with Finalsite to design customizations aligned with district branding
e Overhauling website navigation structure based on user feedback and best practices
e Conducting site audits to optimize content prior to — and following -- migration
e Content migration facilitated by Finalsite
e Training sessions for school-based webmasters, including recorded sessions, step-by-step
guides, and vendor training materials, as well weekly virtual office hours for ongoing support
and troubleshooting
e Review and final cleanup post-migration from September-December to prepare for launch
e Launch on Dec. 18, 2024, was chosen strategically to minimize disruptions and allow time for
post-launch refinements in the final days before the district was set to go on winter break.
e Communication, including email notifications and page pop alerts, to prepare stakeholders for
the transition.
e Post-launch, ongoing professional development to ensure webmasters had the tools needed to
keep sites updated.
e Successful proposal of a school-based webmaster stipend for FY26 to increase accountability
and formalize the working relationship between the district Web Developer and school-based
contacts

EVALUATION: The HCS website redesign is more than just a facelift, it represents a culture shift in
prioritizing digital engagement, accessibility, and user experience. This project not only modernized the
district’s digital presence but also strengthened its commitment to accessibility, transparency, and
effective communication. Henry County Schools remains dedicated to continuous innovation, ensuring
the website evolves to meet the needs of its growing and diverse community.
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