BUS STOP
MEANS

"Bus Stop Means Full Stop"
Golden Achievement - Scottsdale Unified School District

The Scottsdale Unified School District (SUSD) launched a comprehensive School Bus
H,"_I_ ST[lFI Safety Campaign for the 2024-25 school year to combat dangerous driving practices
SE T and ensure the safety of our students. This initiative is a response to alarming findings
t’ei:f:"'eig;i'iﬁ“m:_ﬁ'ew from a recent survey indicating widespread illegal passing of stopped school buses.

The campaign aims to raise public awareness, enforce traffic laws more strictly, and
educate the community about school bus safety.

#BackToSchoolSafety
#BusSafety

Problem Statement

A one-day survey conducted by SUSD bus drivers at the request of the National Association of State Directors of
Pupil Transportation Services (NASDPTS) in May 2024 revealed 144 instances of drivers illegally passing stopped
SUSD school buses. This significant number of violations underscored for us the urgent need for increased public
awareness regarding safe driving practices around school buses and stricter enforcement of traffic laws to protect
students during their commutes to and from school.

Research

Nationwide, many states have worked with their statewide police organizations and/or departments of education
or school transportation associations to roll out something called “Operation Safe Stop Day,” but we could find no
record of any such events in Arizona.

e  Survey Data: Utilize the findings from the NASDPTS survey to understand the scope and specifics of the
problem https://www.nasdpts.org/stop-arm-violations
e Community Feedback: Gather input from parents, students, bus drivers, and local law enforcement to
identify key areas of concern and potential solutions
e  Traffic Analysis: Analyze traffic patterns around school zones and bus stops to determine, with police
assistance, high-risk areas
e Best Practices: Review successful bus safety campaigns from other districts and states to incorporate
proven strategies
Planning
The target audience for the Scottsdale Unified School District's "Bus Stop Means Full Stop" campaign is broad and
diverse, encompassing key stakeholder groups to ensure widespread understanding and compliance with school
bus safety laws. This includes:

- Local Drivers and Commuters: Individuals driving near school zones, including parents dropping off
children, and community members are primary targets for raising awareness about the legal and safety
implications of stop-arm violations.

- Parents and Guardians: Families of SUSD students are encouraged to model and promote vigilance and
safe-driving practices around school buses.

- SUSD Students: The campaign educates students on proper bus boarding and exiting protocols to
minimize risks during transit.

- Bus Drivers: As on-the-ground safety enforcers, bus drivers are engaged to ensure adherence to protocols
and to report violations.

- Law Enforcement Agencies: Collaboration with local police emphasizes enforcement of traffic laws,
particularly in areas where stop-arm violations are prevalent.

By leveraging a multi-channel approach, the campaign ensured tailored messaging that resonated with each group,
uniting them in the mission of protecting student commuters.


https://www.nasdpts.org/stop-arm-violations

The "Bus Stop Means Full Stop" campaign aimed to reduce illegal stop-arm violations, increase public awareness of
school bus safety laws, and foster a shared sense of responsibility for student safety. Its key messages emphasized
the legal and safety implications of ignoring bus stop signs and provided clear guidance on what drivers must do
when encountering a school bus with extended stop arms.

Implementation
To reach a diverse audience, we utilized a multi-channel communication approach and worked collaboratively with
community partners.

1. Public Awareness Campaign:
o Launched a social media campaign with posts highlighting bus safety facts and legal
requirements.
o Partnered with local news outlets to feature stories and segments on the importance of bus
safety.
o Distributed educational materials to parents and students via email and the SUSD website.
2. Law Enforcement Collaboration:
o Worked with local police to increase patrols around school buses during pick-up and drop-off
times.
o Cross-promoted school zone safety messages.
3. Educational Initiatives:
o Created an informative video and podcast featuring bus drivers discussing safety tips and their
experiences.
4. Signage and Visual Reminders:
o Installed additional signs in school zones and high-risk areas to remind drivers of bus stop laws.
o Used banners and electronic message boards to promote the campaign and safety messages.

The messaging was featured in newsletters and in social media posts. We issued a media release that garnered
earned print and broadcast media attention.

A highlight of the initiative was School Bus Safety Week, observed from October 21-25, 2024. During this time, we
amplified messaging across all channels to further engage the community.

Evidence
By combining education, enforcement, and community collaboration, the "Bus Stop Means Full Stop" campaign
protects SUSD students and creates a safer commute for all. For more information, visit susd.org/transportation.

We continue to compile and analyze data on the effectiveness of the campaign as our bus drivers monitor the
traffic going on around them. The most critical part of this campaign is continuous improvement and engagement.
We will use our findings to refine and enhance the campaign each school year. Our transportation department is
also using this campaign to further engage drivers and improve school bus safety.


https://www.youtube.com/watch?v=wA4EG2kDRGQ
https://www.facebook.com/ScottsdaleUSD/posts/983953093741592?rdid=jwngxko82BqdFU5c
https://www.susd.org/departments/communications/media-releases-page/%7Eboard/media-releases/post/scottsdale-unified-school-district-launches-school-bus-safety-campaign-to-combat-dangerous-driving-practices
https://susd.org/transportation

More Social Media Posts:

https://www.facebook.com/share/1Bj3svGp32/

https://www.facebook.com/share/v/19itBBAJGx/
https://www.instagram.com/p/C-VniwGPx3h/?utm_source=ig web copy link&igsh=MzRIODBiNWFIZA=
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Welcome bhack to school!
Let's prioritize bus safety

with every commute.
#BackToSchoolSafety
#BusSafety

Superintendent’s Message - August 2024

Posted on: Aug 12024
Dear SUSD Families,

As we prepare to begin the 2024-2025 school year, | want to extend a heartfelt welcome back to all of our students, staff, and families. The first day of school is
just around the corner, on August Sth, and we eagerly anticipate seeing everyone back in our schools, ready to embark on a new journey of learmning and
growth.

Qur theme for this year is "Elevate Excellence.” This theme is not just a slogan: it encapsulates our commitment to previde the highest-quality education for
our students. Our "why" is simple and powerful: Because kids. Our "what" is to elevate excellence and our "how” is by living into our values and focusing an
our Wildly Important Goals (WIGs). By focusing our attention on the areas that will have the greatest impact on positive outcomes for students, we will
accelerate learning, elevate excellence, and reach new heights rogether.

We have high hopes for a smooth start to the new school year. | am confident that, together, we will make this year exceprional for all our students.

To kick off the new year, we are launching two new campaigns focused on students’ safety. The first, in partnership with Scottsdale Police, asks the community
to prioritize school bus safety with every commute by following the rules of the road. Last schaol year, in a single day, our bus drivers counted 141 people
blowing past SUSD school buses while the flashing stop sign was deployed. So, this year we are reminding the community to be aware and show that you

care. “Bus Stop Means Full Stop.”

The second campaign is SUSD's new digital media literacy campaign, called "Keeping it REAL." We recognize this is also a shared responsibility between
students, parents and staff. We are asking all to Research Thoroughly, Evaluate Sources, Analyze Sources Critically, and Lead with Respect. You can learn mare

at www.susd.org/real.

| would like to take this opportunity to thank our generous spensers for their support in welcoming our new teachers and staff back to the district for the new
school year. Your contributions help us create a warm and supportive environment for our educators, which, in turn, benefits our students.

Additionally, a big thank you to Scottsdale Community Partners and our Nutrition Services and community specialists for supporting more than 900 Scottsdale
students with the necessary clothes and supplies for the new school year and access to free school meals. Your dedication to our students’ success is deeply

sppreciated and exemplifies the strong community spirit that makes Scomsdale Unified School District a wonderful place to learn and grow.
Let's make this year one of excellence, growth, and achievement. Together, we csn #ElevateExcellence in all that we do

Seott


https://www.facebook.com/share/1Bj3svGp32/
https://www.facebook.com/share/v/19itBBAJGx/
https://www.instagram.com/p/C-VniwGPx3h/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==

AZ school district launches bus safety campaign

3 minutes left

AZ school district launches bus safety campaign

The start of a new weeks means the start of a new school year, and at the Scottsdale Unified School District, staff members are not just focusing on the
classroom: they are also focusing on what it takes to get students to the classrooms safely. FOX 10's Danielle Miller has more.
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https://www.fox10phoenix.com/video/1496016

Bus Stop Means Full Stop Video: “5 School Bus Safety Tips from SUSD Transportation”
LINK - https://youtu.be/cxylpZXxtnc (1.5k Impressions)

NATIONAL ™
SCHOOLBUS
SAFETYAWEEK

Transportation Podcast
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: pisode : :
SUSD School Bus Safety

SUSD Spotlight Ep 28 - Driving Safety and Opportunity: A Conversation with David Jacobson

“Ahead of National School Bus Safety Week (October 21-25) we sat down with David Jacobson, Director of
Transportation at Scottsdale Unified School District, to discuss the essential role of school transportation in
keeping students safe. David shares insights into the district’s new bus safety initiatives, recruitment efforts for
new bus drivers, and the exciting developments in transportation services. Join us as we dive into how SUSD is
prioritizing student safety on the road and providing rewarding career opportunities within the district.”



https://www.fox10phoenix.com/video/1496016
https://youtu.be/cxyJpZXxtnc
https://www.fox10phoenix.com/video/1496016
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with every commute.
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#BusStopMeansFullStop on Social Media:
1. Campaign Announcement Post
a. FB—931 Impressions

b. 1G-1,186 Views

2. National School Bus Safety
a. FB-1,052 Views
b. 1G-564 Views

Week
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Elevate Excellence:
Reaching New Heights Together

In SUSD, our “why” s because
ics and "what" we do i elevate.
excellence. How we do that s by
‘working together as one team.

By living into our coro values of
xcallence, integrity.empathy,
trust inclusion an unity - we
ensure that each day brings a new.
‘opportunity to mprove ourselves
and the opportunities available to.
our students.
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In this edition of SUSD Showcase magazine.

youllread school-year theme.

‘Wildly lmportant Goals,or WIGs. Youllalso learm more about our long
65

years,

anniversary. testament

o
they Choose SUSD, and we look at what it means for our early learners

and atiract even mre familes to Learn, work and grow In SUSD.

Together, we #ElevateExcellence, #Becausekids

Sincerely,

Aits 0 el

Scott A Menzel, PR,
Superintendent
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We want to hear from you!
Share deas. comments
‘and ask anything at
smenzel susd.org v susd o/ LetsTalk
wsusd org/Superintendent
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Elevate Excellence: Reaching New Heights Together |
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This school year, let's all
prioritize bus safety
with every commute!
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https://www.facebook.com/ScottsdaleUSD/posts/983953093741592
https://www.instagram.com/p/C-VniwGPx3h/?fbclid=IwY2xjawI4V25leHRuA2FlbQIxMAABHTPbWi-aGrEwdDWu2fvXWQUAXbcxNCLNeET7eilAL20rV10386wH8qxAJg_aem_iEZkC5KU7nhpzj0S_3grBg
https://www.facebook.com/reel/514709688224557
https://www.instagram.com/reel/DBZaaRKKxh3/?fbclid=IwY2xjawI4V95leHRuA2FlbQIxMAABHTPbWi-aGrEwdDWu2fvXWQUAXbcxNCLNeET7eilAL20rV10386wH8qxAJg_aem_iEZkC5KU7nhpzj0S_3grBg
https://issuu.com/susdshowcase/docs/2025_01_22_showcase_magazine_winter_2024_issuu_00?fr=xKAE9_zU1NQ

