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SDPC WORK-BASED LEARNING PROGRAM
REWARDS FOR EXCELLENCE SUBMISSION/GOLDEN ACHIEVEMENT
Research: The School District of Pickens County (SDPC) recognized the growing demand for career-ready graduates who possess both academic knowledge and real-world experience. Research from the South Carolina Department of Education and labor market analysis indicated a skills gap in various industries, highlighting the need for stronger connections between education and workforce development.  An initiative began at the state level to formally provide career-ready qualifying work-based learning experiences (WBL) for students in South Carolina.
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[bookmark: _GoBack]SDPC began a work-based learning program with a dedicated WBL facilitator to provide career-ready qualifying WBL experiences (internships) for students. An entire program needed to be created for documentation, marketing, and communication purposes. SDPC established clear goals to begin the WBL Program:
· Create a WBL brand/logo and webpage with a job list
· Create a Work-Based Learning Training Agreement and Evaluation

To measure the WBL Program’s success, the primary goal was to provide at least 300 students annually with structured work-based learning experiences which is 200% increase from the previous year.

Planning: SDPC developed a strategic plan for the WBL Program, aligning with district and state career readiness standards. The audience includes a variety of stakeholders; primarily, the work-based learning program targets students and local businesses. The WBL facilitator led and included a variety of partners in the planning stages that included stakeholders representing school district marketing/branding, academic services, career & technology education, students, economic development, and businesses to ensure that the tools that were developed would meet the students’ and businesses’ needs and be easy to use.

Implementation:  The following tactics were developed and created to support the WBL program in order to increase participation. Implementation of the WBL program tools has been ongoing since the program began. Final tools were created and executed in Spring 2024.

	Audience
	Strategy
	Tactic
	Budget

	Business partners & students
	Establish identity/recognition & drive growth
	WBL logo (Brand Strategy)
	$20

	Business Partners
	Establish formal partnerships with businesses through agreements outlining responsibilities and expectations
	WBL Training Agreement and Evaluation (aligns with state requirements with Word and fillable PDF versions)
	$0

	Business partners & students
	Boost credibility, enhance visibility, attract customers, provide information
	WBL webpage on the SDPC website
	$0

	Business partners
	Provide easy way to access WBL information on WBL webpage
	WBL QR Code and tinyurl.com/MY-SDPC-WBL 
	$0

	Administration & business partners
	Understand how WBL affects career-readiness & district report card
	Career-Ready graphic
	$0

	Business partners & students
	Provide a place for businesses to post WBL internships for students to view
	WBL Job List with logo (SDPC email required for access)
	$0

	Students
	Viewed by students on social media and in-school media
	WBL Job List Position Social Media Marketing & Position Summaries
	$0

	Business partners
	Provide an easy way to submit internships to the Job List
	WBL Student Job List | Business Entry 
	$0

	Students
	Provided a way to document internship hours
	WBL Documentation of Hours Worked
	$0

	Business partners
	Provide an eye-catching way to understand the WBL program
	WBL Banner
	$250

	Administration & students
	Celebrate students’ accomplishments
	WBL Student of the Year (Scheduled for late spring 2025)
	$0



[image: ]Evaluation: The WBL team reported that the WBL program not only met but exceeded their goals. The number of WBL students grew from 106 to 423—an increase of 317 students, or 300%. The original goal was to reach 300 students, but this milestone was surpassed by 123 students, exceeding expectations by 41%.  Additional positive outcomes included forming new relationships with a variety of manufacturers and small businesses, growing business collaborations in industries such as healthcare and advanced manufacturing.  One highlight included the placement of the district’s first-ever veterinary science student in a work-based learning role.

Upon reflection, the SDPC Job List has not been as effective as anticipated. Positions were often filled before they could even be posted, limiting its usefulness. Additionally, the process of quickly creating supporting marketing materials proved to be cumbersome and time-consuming. Moving forward, it is essential to find a more efficient way to create graphics and share job opportunities in a timely manner.

The SDPC Work-Based Learning Program has proven to be a transformative initiative, bridging the gap between education and industry while equipping students with the skills needed for post-secondary success. Through strategic planning, strong community partnerships, and ongoing evaluation, the program continues to grow and adapt, ensuring sustainable impact for years to come. The WBL program is expected to approach providing approximately 500 internships in 2024-2025, representing a growth of 200 students and a 66.67% increase from the original goal.




	WBL Logo (Brand Strategy)
	Career-Ready Graphic
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	WBL Webpage on the SDPC Website
	        WBL Banner
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WBL Training Agreement and Evaluation 
(front page shown below)
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	WBL Job List with Logo
	WBL QR Code 
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	WBL Job List
(SDPC email required for access)
	WBL Student Job List | Business Entry 
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	WBL Job List Position Social Media Marketing
	WBL Job List Position Summaries

	[image: SDPC_WBLJobList_KeyMarkOperators] 
	[image: ] 



	[image: ]


image2.png
School Year #Students

2018-2019 106
08204 43





image3.jpeg
LN/
WORK-BASED
LEARNING

SCHOOL DISTRICT OF PICKENS COUNTY
Growth Collaboration Ready




image4.jpeg
CAREER READINESS

Students need to meet one of these four indicalors to be considered Career-Ready

M Carcer Readiness
Assessment - WIN

W ASVAB

" Work-Based Leaming

M GTE Completer +
Expeence Credential Certication
st Voo
g o ety

Atasingapenent vhchdfnes a conbraion
ofotecesanda miimum of 40 pracical eprence s | | et ofa CTE program iy i  siae o el
e s rumberof s recured by sty el ecagnized el ecommence b Sut G busress
compeeniesinacarer patay. and sty nd e Educin Ovrsht Comte

Q \(
SDPIC

- Ichde an sty evuaion hl s rafd o e g
et which s tuly delopedand ks hewor-
s sk fom e Prfeof e SC Grake i  posive
eioer
The careerready ndcator determines
"ioh schoos slusents are prepared
o carcers afer graduation

eiiton i 3 gt n a sl of 15
. The stodert s e came a i of o st i e
ety il o e work bsed plceent o compeeda
personl pthaey of sy





image5.png
School District of

2
[ WORK-BASED
sttt ki st i LEARNING

s SCHOOL DISTRICT OF PICKENS COUNTY

[ —— Growth

Collaboration  Ready

[US—





image6.png
LN
WORK-BASED
LEARNING

SCHOOL DISTRICT OF PICKENS COUNTY

Growth - Collaboration  Ready

Internships with Local Employers

(@ fcranth

experiences during Highsohool

Produces a skilled workforce for:
Economic development

Collaboration

Students apply classroom
instruction in the real-world

Employers ink students’ interests
with future careers

Ready

Career-reaty qualifier with a minimum
of 40 hours, career-cluster alignment,
training agreement, and evaluation

TINYURL COM/MY-SDPC-





image7.png
Z  WORK-BASED LEARNING
WORK-BASED ~ TRAINING AGREEMENT ~ Stdentfistiens
LEARNING & EVALUATION LSS S it

oL TR0 POEN Uy

A

V5 e o o [Joemt

WBL Gheckist for Success

Complete the WBL Training Agreement (sections B through G).
e T et MUST b oo Wk i VL) i
L2 |11 Tevotstc penion oo e VL T Apenert i e et

~ e e opatae e Toe WL il .

(Gt gl o the work s eaming factato. S, workite supeisors, an s shid ke coies.
forthemsehes.

7ep 2| (] At e WBL Traing Agresmentis complt, e stuent can begin eporing o the werksite.

Compee the WeL Evaiaon (s2c80n H hrough N)afer a miimu o 40 hurs re complled o i e end o e
WEL experience.
« InSecion L calclatethe AVERAGE score—not e sum.
823 |1 vt e i s L et it
Aach documentation o a lss 40 hours vorke darng e imeame ofhe WEL plceent
G the riginaltothe work asedeaing facteto.Sadens, werkste spenisors, and nstucorsshaid ke coies

fortemseies.
s StudentInformaton Worksite nformaton
Name: Warkte Name:
P— e
iy, it Zp Coe:
i Scnon: e Supensior
Mobie s SupenisorTite:
Aigned Course Name: StpervorPhone:
InsucrsNome: Fr——
e G Gt Tl ves Tl | | Sots oo
Dos the studenatend e Pickens GbeWLpad  Yes [N S o
‘County Career & Technogy Center? M Yes 1Mo | | povies sohowrs?  [ves BN

S
181 SchoolDisictof Pckens Gounty - Academic Senvices
14 it R sy, S ST P 1110 £S5
o ek K250+ oMY SOPCEL





image8.jpeg




image9.png




image10.png
SDPC WORK-BASED LEARNING
STUDENTJOB LIST





image11.png
L J
A N\ 4

SDPC Work-Based Learning Student Job
List | Business Entry

Hellol Thank you foryour interest in g students from the School Distetof Pckens
Gounty. These work based learning experiences are for students who ae il attending
high school. Please answer the following questions tohelp us share the opportunty on
the SDPC Wark8ased Learning Student Job List. For more information about work-based
earing, lease go totinyurl com/My-SDPC-ABL or use the OR code at the end o this
form.

‘annaesuary@pickens. k12.5c.us Swtch account 7S

“The name and phato associated with your Google account wil b recorded when you upload
files and submitthis form. Your emailis not part of you response.

*Indicates required question
Whats your company's name? *

Your answer

Whatis your company's website?

Your answer




image12.png
e Data Entry Operators
Paid/Part-Time Job
$13.50/hour

Deadline: 1/23/2024
-

SDPC WORK-BASED LEARNING |« \
vz F

keymark’
WE ARE
HIRING
£





image13.png
SDPC WORK-BASED LEARNING

‘keymark’” 2z STUDENT JOB LIST

T Data Entry Operators (il posiions avaiabe)

Company Name | KeyMark, Inc.

‘Company Website | wumkevmariing com

Company Address |105 Tech Lane, Lberty, SC 29657

‘Company Contact

o Stephen Midleton, Vice President of Human Resources.

Contact Phone Number | 864-380-2916

ContactEmail | stephen middeton@heymarknccom

Job Description | hts:/hkeymarkine. apolisiob comiapely D3hYYTPHu/Date-Enty-Operator

HowtoApply | htpskeymarkine apolvojob conapph/DOKYYTPH Data-Entry-Operator

FullTime or PartTime/

Internship or Job ParTime Job

Paid or UnpaidWage | Paid at $1350hour

[Trvee par-ime shifs are avaiable with some flexbiiy:

HoursNesded | 1) 3.0 am - 200 m (2n) 200 pm —6:0pm (3c) 400 pm~ 800 pm

Age Requrement | 17 years old

[Deadine to appiy: 1232024

Deadine o ARl | 5yt wil epot o 2 roup teiew on 1242024 100 pm at Keymak

Resume Required? | A resume would be good to have butnotrequired.

‘Students: Notfy Anna Esuay, the SDPC Work 32563 Learming Facitao, f you teew andlor ars hired o any carer-
eady aualyingposton  hep you wih you esume and i requiemerts for e workbased eaming acement.

On Schoology | amaesuary@sickens k12 s s  64-397-1083 | Sy comMY.SOPCVEL





image1.jpeg
i\ "/
WORK-BASED
LEARNING

SCHOOL DISTRICT OF PICKENS COUNTY

Growth  Collaboration  Ready




image14.png
Engaging Today e‘ﬂ Empowering Tomorrow




image15.jpg
School District of Pickens County

Building success beyond the classroom





image16.jpeg
Communication Services

1348 Griffin Mill Road - Easley, SC 29640-6997 - P 864-397-1000 - F 864-855-8159
www.pickens.k12.sc.us





 


 


SDPC


 


W


ORK


-


B


ASED 


L


EARNING 


P


ROGRAM


 


R


EWARDS FOR 


E


XCELLENCE 


S


UBMISSION


/G


OLDEN 


A


CHIEVEMENT


 


Research: 


The School District of Pickens County (SDPC) recognized the growing demand for career


-


ready 


graduates who possess both academic knowled


ge and real


-


world experience. Research from the South Carolina 


Department of Education and labor market analysis indicated a skills gap in various industries, highlighting the need 


for stronger connections between education and workforce development


.  An i


nitiative began at the state level 


to 


for


mally provide 


career


-


ready qualifying 


work


-


based learning experiences


 


(W


B


L)


 


for students in South Carolina.


 


 


SDPC 


began a work


-


based learning program with a dedicated 


WBL


 


facilitator to 


provide career


-


ready qualifying 


WBL


 


experiences (internships) for students. An entire 


program needed to be created for documentation, marketing, and communication 


purposes.


 


SDPC established clear goals


 


to begin


 


the 


WBL


 


Program:


 


·


 


Create a


 


WBL brand


/logo and webpage with a job list


 


·


 


Create a Work


-


Based Learning Training Agreement and Evaluation


 


 


T


o measure the WBL Program’s success, 


the 


primary goal was to p


rovide at least 


300


 


students annually


 


with 


structured work


-


based learning experiences


 


which


 


is


 


200% 


increase


 


from the previous year.


 


 


Planning


: 


SDPC developed a strategic plan for the WBL Program, aligning with 


district and state


 


career readiness 


s


tandards. 


The audience includes a variety of stakeholders


; p


rimarily, the work


-


based learning program targets 


students and local businesses.


 


The 


WBL


 


facilitator 


led and included a variety of partners in the planning stages that 


included stakeholders representing school district marketing/branding, academic services, career & technology 


education, students, economic development, and businesses to ensure that the to


ols that were developed would 


meet the students’ and businesses’ needs and be easy to use.


 


 


Implementation: 


 


The following tactics were


 


develop


ed


 


and create


d


 


to support the WBL program in order 


to increase 


participation


.


 


Implementation of the WBL program tools has been ongoing since the program b


egan. Final tools were 


created and executed in Spring 2024.


 


 


Audience


 


Strategy


 


Tactic


 


Budget


 


Business partners 


&


 


students


 


Establish


 


identity


/


recognition


 


& 


drive


 


growth


 


WBL logo (


Brand Strategy


)


 


$20


 


Busi


ness Part


ners


 


Establish formal partnerships with 


businesses through 


agreements 


outlining responsibilities and 


expectations


 


WBL Training Agreement and Evaluation


 


(aligns with state requirements with Word 


and fillable PDF versions)


 


$0


 




    SDPC   W ORK - B ASED  L EARNING  P ROGRAM   R EWARDS FOR  E XCELLENCE  S UBMISSION /G OLDEN  A CHIEVEMENT   Research:  The School District of Pickens County (SDPC) recognized the growing demand for career - ready  graduates who possess both academic knowled ge and real - world experience. Research from the South Carolina  Department of Education and labor market analysis indicated a skills gap in various industries, highlighting the need  for stronger connections between education and workforce development .  An i nitiative began at the state level  to  for mally provide  career - ready qualifying  work - based learning experiences   (W B L)   for students in South Carolina.     SDPC  began a work - based learning program with a dedicated  WBL   facilitator to  provide career - ready qualifying  WBL   experiences (internships) for students. An entire  program needed to be created for documentation, marketing, and communication  purposes.   SDPC established clear goals   to begin   the  WBL   Program:      Create a   WBL brand /logo and webpage with a job list      Create a Work - Based Learning Training Agreement and Evaluation     T o measure the WBL Program’s success,  the  primary goal was to p rovide at least  300   students annually   with  structured work - based learning experiences   which   is   200%  increase   from the previous year.     Planning :  SDPC developed a strategic plan for the WBL Program, aligning with  district and state   career readiness  s tandards.  The audience includes a variety of stakeholders ; p rimarily, the work - based learning program targets  students and local businesses.   The  WBL   facilitator  led and included a variety of partners in the planning stages that  included stakeholders representing school district marketing/branding, academic services, career & technology  education, students, economic development, and businesses to ensure that the to ols that were developed would  meet the students’ and businesses’ needs and be easy to use.     Implementation:    The following tactics were   develop ed   and create d   to support the WBL program in order  to increase  participation .   Implementation of the WBL program tools has been ongoing since the program b egan. Final tools were  created and executed in Spring 2024.    

Audience  Strategy  Tactic  Budget  

Business partners  &   students  Establish   identity / recognition   &  drive   growth  WBL logo ( Brand Strategy )  $20  

Busi ness Part ners  Establish formal partnerships with  businesses through  agreements  outlining responsibilities and  expectations  WBL Training Agreement and Evaluation   (aligns with state requirements with Word  and fillable PDF versions)  $0  

