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MILLS RODGERS
Educator, advocate, author, and speaker, “Mr. 
Rodge” Rodgers brings a wealth of experience 
to his dynamic presentations, having served as 
a classroom educator, substitute administrator, 
soldier, and mental health specialist. These 
diverse roles have shaped his expertise in meeting 
the needs of all students, particularly those 
from marginalized backgrounds. A respected 
author and speaker, Rodgers is a leading voice 
on educational equity, service, and personal 
development. He has authored four editions of 
Success Is a Process, Not an Event, including versions 
tailored for students and educators. Rodgers firmly 
believes everyone’s goals, dreams, and passions 
are attainable. He emphasizes that achieving these 
aspirations requires understanding the crucial role 
of equity in education and society.

Leaders and Learners, gather round!

Welcome to the sunny shores of Galveston for 2025 
Governance Camp, where governance insights meet 
coastal inspiration!

Sure, the name is catchy, but what truly sets 
Governance Camp apart is its celebration of student 
voice. This unique focus allows us to learn directly 
from the leaders of tomorrow, offering fresh 
perspectives that challenge us to think differently 
and lead with purpose.

This year, we invite you to fully embrace the 
experience — let the sand ground you and open 
your mind to the possibilities ahead. Dive into new 
perspectives, explore bold ideas, ask those tough 
questions, and don’t shy away from challenging 
yourself and others.

Get ready for an unforgettable adventure, where 
every session is an opportunity to navigate new 
waters in educational leadership!

WELCOME ,
CAMPERS!

THURSDAY, MARCH 6 • 8-10 P.M.
AFTER HOURS SPONSORED BY E3 @ THE HILTON
CRYSTAL BALLROOM, LOBBY LEVEL

AMANDA GORE 
Gore is a hall-of-fame speaker and businesswoman 
who helps organizations improve their workplace 
culture. Through her unique blend of humor, 
storytelling, and science, she teaches practical 
skills that boost productivity, sales, and employee 
well-being. With a background in physical therapy 
and psychology, Gore shares the latest research 
in neuroscience and positive psychology to help 
individuals and teams thrive. Her mission is to 
guide participants on a journey of rediscovering 
joy in challenging times, unlocking their full 
potential, and fostering an environment of fun 
and learning. Her infectious enthusiasm and 
unwavering dedication to inspiring lasting 
change leave a profound impact on audiences, 
empowering them to embrace joy as a powerful 
catalyst for personal and professional growth.

GENERAL SESSION SPEAKERS

SPECIAL EVENT

THURSDAY, MARCH 6 FRIDAY, MARCH 7

AGENDA
WEDNESDAY, MARCH 5
Regiception 
(Pick up your badge and 
visit with friends.)

4-6 P.M.

Pre-Conference Session 
Community Advocacy: 
Seven Steps to Amplify 
Public Education Support

6-8:30 P.M. 

THURSDAY, MARCH 6
Badge Pickup 7 A.M.-5 P.M.
Headshots 7-7:45 A.M.
Breakfast 7:30-8:15 A.M.
Opening General Session 8:15-9:15 A.M.
Concurrent Sessions  9:30-11:45 A.M.
Lunch 11:45 A.M. -12:30 P.M.
Teacher Voice Panel 12:30-1:15 P.M.
Concurrent Sessions 1:30-5 P.M.
Reception 5-6 P.M.
AFTER HOURS sponsored 
by E3 @ THE HILTON

8-10 P.M.

FRIDAY, MARCH 7
Badge Pickup 7 A.M.-4 P.M.
Breakfast 7:30-8:30 A.M. 
Student Voice  
Scholarship Panel

8:30-9:15 A.M.

Concurrent Sessions  9:30-10:30 A.M.
Student Inspired: 
Demonstrations

10:30-11:15 A.M.

Concurrent Sessions  11:15 A.M.-12:15 P.M.
Lunch 12:30-1:15 P.M.
Student Inspired: Pep Rally 1:15-1:45 P.M.
Concurrent Sessions  2-3 P.M.
Closing General Session  3:15-4:15 P.M.

SATURDAY, MARCH 8
Breakfast by the Bay 7-8 A.M.
Post-Conference Session 
Evaluating and Improving 
Student Outcomes/SB 1566 
Training

8-11 A.M.

Event sponsor E3 invites you to a game-packed, fun-filled gathering 
complete with refreshments for attendees and their guests.

This is what camp is all about: creating memories, sharing laughs, and 
spending quality time with your trustee friends from across the state.

A SPECIAL THANK YOU TO 
OUR EVENT SPONSORS

*Exclusive sponsor of Student Voice

*
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Sessions at Governance Camp are primarily 
for school board members, and most topics 
are appropriate for ALL audience types and 
experience levels.

The following topics are from the Framework 
of School Board Development, adopted by the 
State Board of Education. Topic icons are 
added to each session descriptor to provide 
a quick glimpse of the session’s focus.

  	VISION AND GOALS: Shared vision, district goals, 
strategic planning

  	SYSTEMS AND PROCESSES: Human resources, 
professional development, curriculum and 
instruction, budgeting, bonds, policy, school 
law, facilities, school safety, cybersecurity 

  PROGRESS AND ACCOUNTABILITY: Student learn-
ing outcomes, progress monitoring, superin-
tendent evaluation, state and local account-
ability 

 	ADVOCACY AND ENGAGEMENT: Building partner-
ships and engaging community, parents, and 
businesses; legislative advocacy; public school 
advocacy 

 	SYNERGY AND TEAMWORK: Roles and responsibil-
ities, ethics, teamwork, collaboration among 
team of eight

WEDNESDAY, MARCH 5

WEDNESDAY, 
MARCH 5

4-6 P.M.
REGICEPTION  
(PICK UP YOUR BADGE AND VISIT WITH FRIENDS.)

6-8:30 P.M.
PRE-CONFERENCE

Community Advocacy: Seven 
Steps to Amplify Public Education 
Support
GALLEON  •  
Local and statewide advocacy is an essential 
role for school board trustees. Learn how you 
can expand your influence and engage more 
community members in these efforts in this 
interactive session. You’ll come away with 
seven steps your board can take to develop local 
community advocates into engaged champions 
of public education in your district and beyond. 
In addition, you’ll get a detailed look at TASB’s 
new resource, A Toolkit for Community Advocacy, 
which includes engaging activities and an online 
component to support your work.

Presenters
Dax González, Director, TASB Governmental 

Relations
Robert Long III, Director, TASB Board 

Development Services

PRE-CONFERENCE 
EVENT

SESSIONS

PROFESSIONAL  
HEAD SHOTS
THURSDAY
7-7:45 A.M.

Start your day with a smile! Stop by the first-floor 
registration area where TASB Media Services will be 
offering FREE professional headshots.

Take advantage of this opportunity to refresh your 
photo for press releases, campaign materials, or other 
publications. Photos will be emailed to you after the 
conference. Don’t miss it!

5

TRAINING 
CREDIT

CONTINUING EDUCATION CREDIT (CEC) FOR SCHOOL BOARD MEMBERS
Most credit offered during Governance Camp qualifies as Additional Continuing Education. New school board 
members are required to earn at least 10 hours their first year. Experienced board members must complete 
a minimum of five hours each year. Below is information about what required trainings are offered at 
Governance Camp.

REPORTING CREDIT
Board members and superintendents should report credit using myCEC. Use the 
camera on your phone to scan the QR code or go to tasb.org/mycec and log in using 
your TASB credentials.

•	 Enter credit numbers immediately or up to 24 hours after the event concludes.
•	 Credits show up immediately.
•	 View your full credit history at any time.

SPECIAL REQUIRED TRAINING OFFERED AT GOVERNANCE CAMP

TRAINING REQUIREMENT DATE/TIME

Sexual Abuse, Human Trafficking, 
and Other Maltreatment of Children  

(Child Abuse Prevention)
1 hour Biennially Thursday, 4 p.m.

Evaluating and Improving Student 
Outcomes (EISO/SB 1566) 3 hours Biennially Saturday, 8-11 a.m.

SPECIAL REQUIRED TRAINING NOT AVAILABLE AT TASB EVENTS

TRAINING REQUIREMENT DATE/TIME

Cybersecurity 1 hour Annually

Can only be completed 
online through a 

provider approved by 
the Texas  

Department of 
Information Resources

School Safety 2 hours Biennially
Can only be completed 

online through TEA 
Learn

Orientation to the  
Texas Education Code

3 hours within the first  
120 days of being sworn in

Can only be completed 
through the local 
education service 

center

Team Building 3 hours Annually Can only be completed  
within own district

Attendees can earn up to 17 hours of 
training credit during Governance Camp.
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7 A.M.-5 P.M.
CONFERENCE REGISTRATION  
AND INFORMATION

7:30-8:15 A.M.
BREAKFAST
2ND FLOOR, BALLROOM

8:15-9:15 A.M.
OPENING GENERAL SESSION:
AMANDA GORE
2ND FLOOR, BALLROOM

9:30-10:30 A.M.
CONCURRENT SESSIONS

Board Officer Roles and Responsibilities
SPINNAKER  •  
Are you a current or aspiring board officer? Join us 
for a taste of the Board Officer Institute. We will 
identify local and legal policies regarding board 

THURSDAY, MARCH 6
7 A.M.-5 P.M. Badge Pickup/CEC Helpdesk/Information 1ST FLOOR

7-7:45 A.M. Headshots 1ST FLOOR

7:30-8:15 A.M. Breakfast 2ND FLOOR, BALLROOM

8:15-9:15 A.M. Opening General Session: Amanda Gore 2ND FLOOR, BALLROOM

9:15-9:30 A.M. BREAK

9:30-10:30 A.M. Concurrent Sessions  1ST FLOOR

10:30-10:45 A.M. Coffee BREAK 1ST FLOOR

10:45-11:45 A.M. Concurrent Sessions  1ST FLOOR

11:45 A.M.-12:30 P.M. Lunch 2ND FLOOR, BALLROOM

12:30-1:15 P.M. Teacher Voice Panel 2ND FLOOR, BALLROOM

1:15-1:30 P.M. BREAK

1:30-2:30 P.M. Concurrent Sessions  1ST FLOOR

2:30-2:45 P.M. Coffee BREAK 1ST FLOOR

2:45-3:45 P.M. Concurrent Sessions 1ST FLOOR

3:45-4 P.M. Beverage BREAK 1ST FLOOR

4-5 P.M. Concurrent Sessions  1ST FLOOR

5-6 P.M.
Reception: Student Entertainment by  
Ross S. Sterling High School Jazz Band,   
Goose Creek CISD

1ST FLOOR

8-10 P.M. AFTER HOURS sponsored by E3 HILTON HOTEL: CRYSTAL BALLROOM, 
LOBBY LEVEL

officer roles and review board operating procedures 
that can further guide the duties and functions of 
local school boards. Come share your experiences 
and learn from others as we explore the unique 
roles board officers serve on their boards.

Presenter
Esperanza Orosco, Consultant, TASB Board 

Development Services, and Trustee, Hays CISD 

Effective Superintendent Evaluation
HELM  •  
Evaluating a superintendent is one of the most 
important roles of the board. Effective evaluations 
do more than produce meaningful performance 
ratings for superintendents. They also act as 
a planning tool designed to improve district 
performance in critical areas. This session reviews 
the basic statutory requirements for superintendent 
evaluations and offers helpful governance tips to 
support the process.

Presenters
George Kazanas, Officer, TASB Executive Search 

and Field Services 
Orin Moore, Senior Consultant, TASB Board 

Development Services

From Not So Good to Great
GALLEON 3  •  
Floydada Collegiate ISD’s Duncan Elementary 
was once a low-performing campus. Through 
hard work, innovative practices, and a focus 
on strong campus culture, Duncan Elementary 
completely transformed into a campus that is 
providing more and better opportunities for ALL 
students and has become a model elementary 
for schools across the state. Attendees will learn 
how a low-performing campus with a high rate of 
economically disadvantaged students has become a 
high performing campus.

Presenters
Floydada Collegiate ISD
Monica Smith, Duncan Elementary Principal
Gilbert Trevino, Superintendent 

Fund Schools First: A Legislative Update
GALLEON 1
Take the guesswork out of advocating for more 
funding this legislative session, no matter what size 
your district is. Join public school governmental 
relations professionals to learn how to become part 
of a coordinated approach to achieving increased 
funding for public schools. We’ll provide all of 
the resources that cover specific funding data 
and information and how to use the resources for 
maximum effectiveness with your community, staff 
members, and legislators.

Due to recent changes to school board member training 
rules by the Texas State Board of Education, TASB 
will not be offering continuing education credit for this 
session.

Presenters
Jon Dahlander, Chief of Partnerships and 

Intergovernmental Relations, Dallas ISD 
Megan DeWolfe, Director of Government Affairs & 

Strategic Engagement, Frisco ISD
Danny Stockton, Chief of Staff, Plano ISD

The Real AI: Activating Authentic  
Intelligence for Leadership Success
GALLEON 2  •  
Want more time with our keynote speaker? 
This is the session to attend! Dive deeper into 
neuroscience-backed strategies with Gore’s 
signature humor-filled, fact-packed style. Designed 
for school board members, this session focuses on 

Enhancing School Safety With 3D Facility 
Modeling: A Proactive Approach
YACHT  •  
Discover how Channelview ISD leveraged 
advanced technology to create interactive, 
photorealistic, and dimensionally accurate 
digital virtual models of educational facilities. 
By providing detailed virtual representations 
of school environments, our approach enables 
seamless collaboration with local law enforcement, 
emergency responders, and school administrators. 
This proactive approach enhances safety protocols, 
facilitates efficient emergency response, and 
supports compliance with safety regulations such 
as HB 3. Join us to discover how integrating 3D 
facility modeling into your school’s safety strategy 
can bridge critical gaps, provide vital data at 
responders’ fingertips, and ultimately save lives.

Presenters
Channelview ISD
Cynthia Benitez, Director of Safety and Emergency 

Operations
Robert Laird, Assistant Superintendent of 

Operations

Randy Haney, Technician, 3DCapture Services

Facilities Planning
CLIPPER  •  
Your facilities create the learning environment 
and workspace for district activities and programs. 
What improvements do your buildings need? Do 
they meet the needs of your education programs? 
Explore the facility assessment process, identifying 
facility deficiencies, establishing planning budgets 
and components of facilities planning, and more. 
Learn how to establish a baseline for your buildings 
and tools for developing a facilities roadmap.

Presenters
Jeff Clemmons, Director, TASB Facility Services
Klip Weaver, President/CEO, E3, and Former School 

Trustee, Argyle ISD 

This session is presented by E3. 
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enhancing self-awareness, projecting confidence, 
and building trust within your community. 
Learn to lead authentically, forge meaningful 
connections, and leave a lasting impact as a district 
advocate. Don’t miss this opportunity to take your 
leadership skills to the next level.

Presenter
Amanda Gore

Unlocking School Healthcare: Innovate 
Funding Solutions, Key Insights Into  
SB 1444	
SCHOONER •  
Passed during the 2021 legislative session, Texas 
Senate Bill (SB) 1444 allows districts to enter or leave 
the state’s health insurance program, TRS- (Teacher 
Retirement System of Texas) ActiveCare. So, how 
does the law influence the options Texas  districts 
have for healthcare plans? We will discuss the 
basics of the legislation and what districts need to 
consider before joining or leaving TRS, and review 
options for fully insured and self-insured plans.

Presenter
Adrian Farias, Vice President of Insurance 

Operations, First Public

Using Low-Cost Engagement Options to 
Drive Improvement
HARBOR  •  
As school districts continue to face retention 
challenges, implementing a feedback structure 
can provide an ongoing avenue to set goals and 
ensure employees are satisfied and enjoy their work 
environment. Low-cost engagement options may 
include conducting exit and retention interviews, 
administering an employee opinion survey, and 
analyzing retention, turnover, and absentee data. 
These approaches are designed to identify what 
is going well in an organization and determine 
areas for improvement opportunities. Participants 
will learn important factors to measure employee 
engagement and explore strategies for addressing 
common workplace issues impacting an employee’s 
feelings about their employer.

Presenter
Jennifer Barton, Senior HR and Compensation 

Consultant, TASB HR Services

10:45-11:45 A.M.
CONCURRENT SESSIONS

Building a Strong Foundation for  
Governance
HELM   •  
Join TASB Policy Service for an essential overview 
of the fundamentals of school board policy. 
This session will demystify policy development, 
explain the roles and responsibilities of trustees 
in policy governance, and offer practical strategies 
for ensuring policies align with district goals 
and legal requirements. Whether you’re a new 
trustee or looking to refresh your knowledge, this 
presentation provides the tools to confidently 
navigate the policy landscape.

Presenter
Brooke Stroud, Senior Consultant, TASB Policy 

Service

Building Resilience in Alief ISD Amid Daily 
Challenges by Cultivating Community
CLIPPER   •  
This session will highlight real-life examples of how 
Alief ISD has leveraged community resources to 
enhance student well-being and academic success, 
and strengthen community engagement. Join us to 
explore how cultivating community relationships 
can transform challenges into opportunities for 
holistic district growth and success.

Presenters
Alief ISD
Darlene Breaux, Trustee, and Member, TASB Board 

of Directors
Anthony Mays, Superintendent 
Rick Moreno, Trustee

Creating Safe and Secure Learning  
Environments
YACHT   •  
Explore the critical aspects of safety and security 
in educational settings while filtering through 
the noise of the “latest and greatest” technology 
or enhancement. Participants will gain insights 
into best practices for fostering secure learning 
environments, including physical safety measures, 
digital security protocols, and strategies for 
promoting staff and student wellness. Real-

life scenarios and practical examples will help 
attendees identify potential risks, implement 
effective safety plans, and prioritize truly impactful 
measures to enhance experiences for both students 
and staff.

Presenters
Tom Landry, Lead Security Consultant, Secure 

Environment Consultants
Andy Michael, School Safety and Security 

Consultant, TASB Risk Management

Data Is Our Way: Turning Obstacles  
Into Opportunities to Close Student 
Learning Gaps
GALLEON 3  •  
Closing student learning gaps is a critical goal for 
every campus and district, yet it is often met with 
numerous obstacles that can cloud our decision-
making and delay necessary adjustments. Inspired 
by the principles of Ryan Holiday’s The Obstacle Is 
the Way, this session will explore how Luling ISD 
uses data reports to identify these very challenges 
and transform them into opportunities for growth 
and improvement. In this session, we will dive into 
the power of a connected system that identifies, 
monitors, and tracks student performance, guiding 
any campus or district on its journey to improve 
student learning outcomes.

Presenters
Luling ISD
Kimberly Berry-Corie, Director of Special 

Programs
Errin Jennings, Director of Assessment and 

Accountability
Erin Warren, Superintendent

Developing Student-Centered Goals for 
District Growth
SCHOONER   •  
By law, the board must adopt a vision statement 
and comprehensive goals for the district and the 
superintendent. This session explores how to 
align these components effectively and why the 
board’s active involvement is critical. Emphasis 
will be on the board’s role in ensuring student 
success through thoughtful goal-setting and 
strategic planning. Learn how to develop goals 
that provide clear direction for organizational 

planning, improved student outcomes, and the 
ability to monitor progress toward the goals at the 
governance level.

Presenter
David Koempel, Senior Consultant, TASB Board 

Development Services

Difficult Grievance Complaints and the 
Board’s Role 
GALLEON 1  •  
In most cases, it is the responsibility of 
administration to investigate and remedy 
grievance concerns raised by parents, employees, 
or community members. However, there are issues 
that go straight to the board, given the nature of 
the complaint, to include complaints against the 
superintendent, board policy implementation, 
and individual board members. This session will 
address examples of sticky complaints and the 
board’s options in addressing those complaints to 
ensure fairness and impartiality.

Presenters
Walsh Gallegos Kyle Robinson & Roalson P.C.
Meghan Beytebiere, Attorney
Melanie Charleston, Attorney

This session is presented by Walsh Gallegos Kyle 
Robinson & Roalson P.C.  

Partnering for Success: What to Expect 
From Your Architect
SPINNAKER  •  
A strong partnership with your architect ensures 
your district’s vision is realized at every stage. 
This session will outline the comprehensive 
services an architect should provide to support 
your district’s needs, including prebond 
planning, master planning, and bond assistance 
to ensure successful community engagement 
and funding approval. We’ll also cover the 
importance of fostering collaboration among 
stakeholders, including coordination with local 
officials to streamline planning and permitting 
processes. Additionally, we’ll explore how 
designing innovative, student-focused spaces and 
maintaining clear communication throughout 
the process can make your vision a reality. Learn 
how a trusted architectural partner can deliver 

9:30 A.M. SESSIONS CONT.
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expertise, creativity, and solutions that align with 
your district’s goals, creating lasting impacts for 
students, families, and the broader community.

Presenters
Claycomb Associates, Architects
Will Clayton, Principal Architect
Cody Holt, Principal Architect

This session is presented by Claycomb Associates, 
Architects.  

The Do’s and Don’ts of Compensation 
When Money Is Tight
HARBOR  •  
Many educational entities are struggling with 
recruitment and retention and trying to support 
employees through pay increases, but limited 
funding makes decisions about compensation 
difficult, especially in a competitive job market. 
Join a senior HR Services consultant to learn about 
the do’s and don’ts of compensation choices when 
money is tight. The session will include ideas for 
making strategic improvements to compensation 
that won’t break the bank and cautions for 
compensation choices to avoid.

Presenter
Jennifer Barton, Senior HR and Compensation 

Consultant, TASB HR Services

When Generations Collide: Finding 
Common Ground on a Generationally 
Diverse Board
GALLEON 2  •  
We will demonstrate that the communication 
styles of different generations are not rooted in 
disrespect but are instead distinct characteristics 
that should be understood and respected. Attendees 
will gain practical insights and strategies to foster 
understanding, respect, and collaboration across 
generations, ensuring a cohesive and productive 
board environment. Join us to discover how 
embracing diversity in communication can lead to 
stronger connections and more effective decision-
making.

Presenters
Paola Gonzalez, Trustee, Pasadena ISD
Bryan Holubec, Trustee, Thrall ISD, and Member, 

TASB Board of Directors

11:45 A.M.-12:30 P.M.
LUNCH
2ND FLOOR, BALLROOM

We’re excited to introduce the Teacher Voice Panel, designed to give teachers a voice 
and speak directly to you, the board members. This is a unique chance to hear unfiltered 
insights from those shaping the future of our students, sharing their real experiences in  
the classroom.

We’ve designed this panel to foster open dialogue, allowing teachers to discuss both the 
challenges they face and the wins that often go unrecognized. Trustees have expressed interest 
in hearing what is working, where there’s room for growth, and how you can support educators in 
their vital roles.

This is an opportunity to better understand the daily experiences of the educators who make our 
schools thrive, and how we can work together to support them.

NAKHESTCIA FRANKLIN, SPRING BRANCH ISD, REGION 4
2023 Secondary Teacher of the Year, CTE teacher with 10+ years in hospitality. Franklin mentors 
new teachers and students, leading a student-run culinary organization and offering hands-on 
leadership experiences. Her work develops both professional skills and confidence in her students.

DAYNA HALL, BRAZOSPORT ISD, REGION 4
A third-grade teacher at Gladys Polk Elementary with more than 13 years of experience. Hall serves as grade-
level chair and a member of the district and campus education improvement committees. She fosters an 
inclusive, project-based learning environment, integrating technology to help students become independent 
thinkers.

SIERRA JOSEPH, FORT BEND ISD, REGION 6
District Teacher of the Year, AVID educator, and elective department head at Ronald Thornton Middle School. 
Recognized for promoting a positive school image and parent engagement, Joseph fosters a culture of 
excellence within her school community.

CLARYSSA LUERA, BEEVILLE ISD, REGION 2
Chair of the English Department at Beeville High School. A fifth-year educator, Luera teaches English 
I and II Honors and empowers students through analytical and creative reading and writing.

NIQUE MAYO, EANES ISD, REGION 13  
As a substitute teacher in Eanes ISD and associate director at Matterlab, Mayo bridges 
classroom realities with policy and strategy. With more than 15 years in social impact, 
she builds partnerships driving meaningful change and amplifies voices to strengthen 
educational outcomes through advocacy, community engagement, and a holistic 
understanding of education.

THURSDAY, MARCH 6
TEACHER VOICE PANEL
12:30-1:15 P.M.
2ND FLOOR, BALLROOM

NEW 
THIS 

YEAR!

“I T  I S  N O T E N O U G H T O S I M P LY  L I S T E N T O 
S T U D E N T  V O I C E .  E D U C AT O R S  H AV E  A N 

E T HI C A L  I M P E R AT I V E  T O D O S O M E T HIN G 
W I T H S T U D E N T S ,  A N D T H AT I S  W H Y 

M E A N IN G F U L  S T U D E N T  IN V O LV E M E N T I S 
V I TA L  T O S C H O O L  I M P R O V E M E N T.”

— A D A M  F L E T C H E R

10:45 A.M. SESSIONS CONT.
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1:30-2:30 P.M.
CONCURRENT SESSIONS

Board Operating Procedures: Options 
and Opportunities	
CLIPPER  •  
Efficiently run meetings are necessary for the 
board to remain focused on its primary mission of 
ensuring students in their district receive a quality 
education. Board operating procedures can assist in 
this effort. Join a TASB Board Development Services 
consultant and a TASB Policy Service consultant 
to examine the importance of board operating 
procedures, learn about options available to boards 
as they develop or revise procedures, and review 
tips for encouraging compliance with operating 
procedures.

Presenters
Orin Moore, Senior Consultant, TASB Board 

Development Services
Eric Narcisse, Assistant Director, TASB Policy 

Service

Bubble Up Beachside Chat — Peer 
Perspectives: Tackling Deficits Together, 
Sharing Budget Innovations and Lessons 
From the Field
SCHOONER  •  
In this interactive roundtable session, you are part 
of the conversation. Bring your challenges, lessons 
learned, and creative solutions for tackling deficit 
budgets to share with peers from districts of all 
sizes. This collaborative forum invites everyone 
to contribute to the discussion, exchange diverse 
perspectives, and explore innovative approaches. 
Whether you’re seeking ideas or offering insights, 
this session is your opportunity to engage, network, 
and bubble up the best strategies together.

Presenter
Kristi Clark, Chief Policy Officer, Texas Association 

of School Business Officials

Don’t Get Poached! Protect Your District 
From Enrollment Declines	
GALLEON 2  •  
Don’t let your district enrollment drop by thousands 
of students over the next decade. How would 
this impact your budget, staffing, and facilities? 
Public schools — large, small, urban, and rural 
— are losing students to nonpublic schools, often 
without realizing how. This session offers insights 
from district personnel, board members, and 
superintendents on how to identify risks and 
implement policies to stop this trend. Don’t miss 
this vital discussion to protect your district’s future!

Presenters
Alief ISD
Darlene Breaux, Trustee, and Member, TASB Board 

of Directors
Kristyn Cathey, Chief of Communications
Rick Moreno, Trustee

Empowering Tomorrow’s Leaders	
GALLEON 3  •  
Foster leadership qualities in students through 
advocacy, agency, and kindness. Discover how 
structural and systematic approaches can be 
integrated with care and compassion to nurture 
a generation of empathetic and proactive leaders. 
Learn how Gregory-Portland ISD’s actionable 
strategies to empower students made positive 
changes in their communities while embracing 
values of inclusivity and social responsibility.

Presenters
Gregory-Portland ISD
Michelle Cavazos, Superintendent
Carrie Gregory, Trustee
Crystal Matern, Chief of Communications

Making Strategic Plans Work: Leveraging 
Partnerships to Transform Your District	
YACHT  •  
Somerville ISD discovered the power of 
partnerships while developing and implementing 
its 2024–2029 strategic plan based on the Effective 
District Framework. By collaborating with its ESC, 
the district created a strategic plan tailored to their 
unique needs. The true key to success, however, was 
implementing the plan and turning it into action. 
Explore how leveraging resources already available 
brought their plan to life and created a positive 
impact on the district and community. Learn 
practical strategies for transforming your district’s 
strategic plan into a reality.

Presenters
Eric Holton, Superintendent, Somerville ISD
Steve Johnson, Texas Strategic Leadership Coach, 

Region 6 ESC

Why Can’t We All Just Get Along? Because 
You Don't Speak My Language	
HARBOR  •  
Conflict and communication misunderstandings 
are a normal part of life at work and home but 
can be healthy when addressed and resolved. 
However, unsettled conflict can create tense 
and unproductive environments. School board 
members and most individuals in both professional 
and personal settings function best when there is 
great communication and mutual understanding.

Presenters
Jeff Clemmons, Director, TASB Facility Services

E3
Kelli Tharp, Vice President of Communications 

and Marketing
Klip Weaver, President/CEO, and Former Trustee, 

Argyle ISD

This session is presented by E3. 

Legal Update	
GALLEON 1  •  
Two TASB attorneys will update attendees on legal 
developments from the courts, commissioner, and 
attorney general, as well as regulatory agencies. 
Hear the latest legal news affecting public school 
employees, students, parents, business operations, 
governance, and more.

Presenters
TASB Legal Services
Chris Jones, Senior Attorney
Lindsey McPheeters, Senior Attorney

Level Up! Eight Wins the Game	
SPINNAKER  •  
Are you ready for next level leadership? Creating 
capacity amongst the team of eight is of utmost 
importance, especially when introducing new 
trustees and a new superintendent. Join the 
Channelview ISD team as they walk you through 
their journey to building a collaborative team using 
the local orientation process. Participants will 
receive a structure and agenda to guide your local 
orientation.

Presenters
Channelview ISD 
Lynette Breedlove, Trustee
Dennis Cedillo, Trustee
Shumona Collins, Trustee
Steven Dennis, Trustee
Ramiro Granados, Trustee
Tory Hill, Superintendent
Hector Martinez, Trustee
Alex Ybarra, Trustee

Maintaining Focus: The Importance of a 
Yearly School Board Calendar
HELM  •  
Delve into the value of developing a comprehensive 
school board calendar. Leave with the knowledge 
and tools to create or refine your own board 
calendar and valuable resources to take back to 
your district to support this process.

Presenter
Jacob Cox, Consultant, TASB Board Development 

Services
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2:45-3:45 P.M.
CONCURRENT SESSIONS

Battle the Ballot Language to Maximize 
Your Bond Dollars	
GALLEON 2  •  
With restrictive Texas ballot language and limited 
state funding, districts face unique challenges 
in communicating bond needs effectively. In 
this session, a former school communications 
administrator and two seasoned superintendents 
will explore strategies to maximize bond dollars 
and secure community support. Through real-
world scenarios and an engaging Q&A format, 
discover how to address misconceptions, educate 
stakeholders, and build trust to ensure voters 
understand your district’s priorities. Learn how to 
stretch limited resources, overcome ballot language 
hurdles, and create a pathway to success for your 
bond initiatives. Bring your questions and leave 
empowered with practical solutions.

Presenters
Claycomb Associates, Architects
Richard Bain, Educational Consultant 
Kim Hocott, Director of Communications and 

Bonds
Judi Whitis, Educational Consultant

This session is presented by Claycomb Associates, 
Architects. 

Budget and Tax Rate Adoption for Board 
Members	
CLIPPER  •  
One of the most impactful duties of a school 
board is the adoption of the district’s budget 
and tax rate. For board members without an 
extensive background in school finance, this can 
be overwhelming. This session will focus on the 
development and adoption of the budget, adoption 
of the district’s tax rate, and available tools to 
evaluate the district’s budget effectiveness.

Presenter
Chris Jones, Senior Attorney, TASB Legal Services

Building Stronger, Safer Schools: 
Leadership Strategies for Creating a 
Resilient School Community	
YACHT  •  
The objective of this session is to introduce school 
leaders to strategies that lead to a safer, stronger, 
and more resilient school community. The session 
will highlight award-winning best practices for 
schools along with a new innovative leadership 
training program for school leaders. These 
practices will have a positive impact on all school 
communities, from small to large.

Presenters
Ken Culbreath, Director, Region 4 ESC
Matt Fuller, Sam Houston State University

Empowering High School Students 
Through Legal Studies: A Guide 
for Trustees to Foster Real-World 
Opportunities	
SCHOONER  •  
Learn how to establish and implement programs 
that bring real-world experiences — such as 
mediation and paralegal training — to high school 
students across Texas. This session will explain how 
Del Valle ISD fostered business and community 
partnerships to enhance educational opportunities 
and build 22nd-century skills for today’s students.

Presenter
Michael Cuningham, Teacher, Del Valle ISD

Guiding School Boards to Strategic 
Reflection and Growth	
SPINNAKER  •  
This interactive session will guide board members 
and superintendents in using the TASB Board 
Assessment tool for annual self-reflection and goal 
setting. Learn to align your board’s actions with 
the State Board of Education framework to drive 
continuous improvement. Discover strategies for 
fostering a collaborative, unbiased approach to 
assessing progress and setting clear goals. Enhance 
your interpersonal skills and manage board 
relationships effectively, promoting a cohesive 

and productive board culture. Equip yourself with 
practical tools to lead and support your board’s 
strategic vision and mission.

Presenters
TASB Board Development Services
Jacob Cox, Consultant
Robert Long III, Director

How to Talk About ESAs So Your 
Community Listens
GALLEON 1
During this legislative session, there’s consensus 
that some sort of program authorizing vouchers or 
education savings accounts (ESA) is likely to pass. 
Does that mean it’s time to stop talking about how 
ESAs have the potential to divert money away from 
public education? Absolutely not. Now, more than 
ever, it’s essential that public education advocates 
focus their attention on building awareness around 
potential guardrails to minimize the impact of 
ESAs on their schools and taxpayers.

Due to recent changes to school board member training 
rules by the Texas State Board of Education, TASB 
will not be offering continuing education credit for this 
session.

Presenter
Tiffany Dunne-Oldfield, Deputy Executive 

Director, TASB

Lost in Translation	
HARBOR  •  
The generational, situational, and suitable use of 
words today can be mad-libbing. Jargon is jarring, 
lexicon is perplexing, and our use of prose can 
overexpose our duncery. In this session, we’ll 
define the importance of words, how and when we 
use them, their relation to social and emotional 
intelligence, and why words matter.

Presenters
Jeff Clemmons, Director, TASB Facility Services

E3
Kelli Tharp, Vice President of Communications 

and Marketing
Klip Weaver, President/CEO and Former School 

Trustee, Argyle ISD

This session is presented by E3. 

The Digital Dilemma: Legal Challenges in 
Student Technology Use	
GALLEON 3  •  
Examine the critical legal issues surrounding the 
use of technology by students today. From AI tools 
in education to the influence of social media on 
student rights and First Amendment concerns, this 
presentation provides insights for navigating the 
complexities of modern tech in schools.

Presenter
Lindsey McPheeters, Senior Attorney, TASB  

Legal Services

4-5 P.M.
CONCURRENT SESSIONS

Beyond the Meeting: Elevating School 
Board Communication Strategies	
GALLEON 2  •  
Explore the innovative ways Sheldon ISD board 
members foster deeper connections with their 
community and stakeholders. Through interactive 
activities, we’ll delve into practical strategies to 
build trust and transparency, engage in proactive 
communication, leverage technology and 
social media, and foster collaborative dialogue. 
Participants will gain tools and strategies to break 
down communication barriers, build stronger 
relationships, and work with superintendents and 
district administration to create a thriving district.

Presenters
Emily Conklin, Executive Director of 

Communications and Community Partnerships, 
Sheldon ISD

Sheleah Reed, Chief Storyteller, Shine 
Communications Group

Bubble Up Beachside Chat —  
The Floor Is Yours: Addressing Your 
Unanswered Questions	
SCHOONER  •  
This flexible, attendee-driven roundtable puts 
participants’ needs front and center. With no 
preset agenda, attendees will collaboratively decide 
the session’s focus, ensuring it fills any gaps not 
addressed in other breakouts. It’s an opportunity 
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required STAAR reading test, and actively involved 
growing the pool of male mentors and their 
contribution to literacy development.

Presenters
Alief ISD 
Anthony Mays, Superintendent
Rick Moreno, Trustee

Using a Tiered Intervention Framework to 
Equip Educators for Today’s Classroom	
SPINNAKER  •  
This workshop will provide a training process for 
onboarding and developing District of Innovation 
teachers who are exempt from certification, 
teachers completing alternative certification 
programs, and newly graduated teachers. Content 
will detail how the rural, Title I high school in 
Huntsville ISD is developing new educators, 
reducing referrals, improving teacher retention 
rates, and enhancing academic performance 
through a tiered training framework.

Presenters
Huntsville ISD
Jacki Dawson, Dean of Instruction, Huntsville 

High School
Paul Trevino, Principal, Huntsville High School
Faith Whatley-Torres, Behavior Analyst 

Consultant

to bring forth pressing questions, unresolved 
challenges, or areas where fresh ideas are needed. 
Participants are encouraged to share not only 
their hurdles but also easily relocatable successes 
— practical strategies and solutions that others 
can adapt to their unique contexts. Together, 
we’ll brainstorm solutions, exchange lessons 
from similar experiences, and explore innovative 
approaches tailored to participants’ needs.

Presenters
TASB Board Development Services
David Koempel, Senior Consultant
Esperanza Orosco, Consultant, Trustee, Hays CISD

Child Abuse Prevention: Is Your District 
in Compliance?	
GALLEON 1  •  
What do your board members need to know to meet 
their statutory responsibilities regarding sexual 
abuse, human trafficking, and other maltreatment 
of children? This session fulfills the biennial CEC 
requirement for child abuse prevention training.

Presenter
Joy Baskin, Education Counsel, Associate 

Executive Director, TASB Policy and Legal 
Services

Our District Brand: Sponsorship, 
Licensing, and Advertising
YACHT  •  
A district’s name is inherently tied to the quality of 
extracurricular or co-curricular activities in which 
their students excel. In difficult financial times, 
funding for these programs can be challenging 
and districts can look to outside sources. This 
session will guide board members through 
potential funding opportunities and the related 
legal issues such as trademark, copyright, and First 
Amendment limitations.	

Presenters
Walsh Gallegos Kyle Robinson & Roalson P.C.
Blake Henshaw, Attorney
Kristyl M. M. Smith, Attorney

This session is presented by Walsh Gallegos Kyle 
Robinson & Roalson P.C. 

Our District Needs a New Superintendent: 
What Should We Do?	
HARBOR  •  
TASB Executive Search Services (ESS) staff will 
present the basic elements of the superintendent 
search process including the board’s involvement, 
consultant responsibilities, advantages of using 
an external consultant, and what board members 
should expect in the process. Former clients 
of ESS, including school board members and 
superintendents, will provide insight into the 
search process and answer your questions about 
their experience.

Presenters
George Kazanas, Officer, TASB Executive Search 

and Field Services
Marian Strauss, Senior Consultant, TASB 

Executive Search Services

Redesigning Education in Rural Schools	
GALLEON 3  •  
Rural districts have traditionally been limited 
in what they can offer students when compared 
to larger districts. Floydada Collegiate ISD has 
completely redesigned how it operates, creating 
more opportunities for students. Attendees will 
learn how a district with 680 students has created 
a system where students are better prepared for life 
beyond high school.

Presenters
Floydada Collegiate ISD
Rhanda Emery, Secondary Principal
Monica Smith, Elementary Principal
Gilbert Trevino, Superintendent 

Unlocking Literacy: How Alief ISD 
Transformed Reading Comprehension, 
Academic Scores, and Male Engagement 
Through Its AliefReads Literacy Mentor 
Program	
CLIPPER  •  
Join Alief ISD for an enlightening session that 
explores its transformative journey of enhancing 
third-grade reading comprehension while fostering 
male engagement through the AliefReads Literacy 
Mentors program. Delve into the strategies and best 
practices implemented to create a dynamic literacy 
environment, improved student outcomes on 
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5-6 P.M.
RECEPTION
1ST FLOOR, PRE-FUNCTION SPACE

Student Entertainment by:
Ross S. Sterling High School Jazz Band,
Goose Creek CISD

8-10 P.M.
AFTER HOURS  
SPONSORED BY E3
HILTON HOTEL, 
CRYSTAL BALLROOM,
LOBBY LEVEL

POST PHOTOS. CONNECT WITH 
OTHER ATTENDEES.

SHARE WHAT YOU’VE LEARNED!

17

4 P.M. SESSIONS CONT.
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STUDENT VOICE is stronger than ever at 
Governance Camp! What began over 
a decade ago with a student panel 
has evolved into a dynamic platform. 
We’ve expanded to include concurrent 
sessions presented or co-presented by 
students and taken it a step further with 
an interactive exhibit-style experience 
where students share their discoveries, 
showcase their learning, and highlight 
their innovations. This year, we’re 
proud to amplify unheard voices 
and spotlight emerging programs, 
with student voice sessions from 
20 districts — 16 of them first-time 
presenters — and six new student-
inspired demos.

DID YOU KNOW THERE’S A NATIONAL 
ORGANIZATION DEDICATED TO STUDENT 
VOICE? 
Student Voice (stuvoice.org) is a 
nationwide, student-run, nonprofit 
that empowers students to take action 
on issues that affect them. They 
offer valuable resources, including a 
guide for adult allies and the Student 
Voice Ladder, to help amplify student 
perspectives. A special shoutout to 
Student Voice for providing guidance 
to the Governance Camp planning 
team and sharing these resources with 
you. They also recommend exploring 
the impactful work of Russell Quaglia, 
founder of the Quaglia Institute 
for Student Aspirations, and Adam 
Fletcher at Sound Out.

FRIDAY, MARCH 7

NOTES

A big THANK YOU for continuing to support  
all things Student Voice at Governance Camp.

WHAT ARE YOUR KEY POINTS, ACTION 
ITEMS, AND IMPORTANT NOTES FROM 
TODAY'S SESSIONS?
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HAYDAN "TYLER" GOTTSCHALK,  
PFLUGERVILLE ISD, REGION 13
Tyler is a dedicated student-athlete, entrepreneur, and community leader with a 
passion for both football and service. As captain of the varsity football team, he 
embraces his leadership role beyond the field, advocating for teamwork and respect 
within his program. Growing up on a family farm, Tyler provides fresh produce to 
widows, churches, and retired farmers in his community, reflecting his deep sense 
of service. His entrepreneurial spirit led him to start his own lawn care and fence-
building business, demonstrating his determination to succeed. Tyler will pursue a 
master’s in petroleum engineering at the Colorado School of Mines. With resilience, 
ambition, and a heart for others, Hayden strives to leave a lasting impact on his 
community and beyond. 

TINA LY, ANAHUAC ISD, REGION 4
Tina is a dynamic changemaker whose achievements and passions span academics, 
engineering, and community service. Raised in a hardworking immigrant family, 
Tina’s early exposure to diverse cultures and the value of education ignited her 
drive to succeed. As a 4.0 GPA student and valedictorian of her class, she shattered 
expectations by taking advanced courses at a young age — earning top marks in 
anatomy/physiology as a sophomore and graduating with an associate of science 
degree in pre-engineering from Lee College. Tina’s passion for STEM is matched 
only by her commitment to uplifting others. She founded Build Beyond Poverty, 
leading a team of more than 200 to construct critical infrastructure in rural 
Vietnam, directly benefiting thousands of families. Tina consistently transforms 
challenges into opportunities, making her a true inspiration and leader for future 
generations. 

FRIDAY, MARCH 7
STUDENT VOICE SCHOLARSHIP PANEL
8:30-9:15 A.M.
2ND FLOOR, BALLROOM

DRE MITCHELL, LONGVIEW ISD, REGION 7
Dre is a resilient and ambitious student-athlete who made history at Longview 
High School as the first freshman kicker to train with the varsity football team. 
Despite facing major injuries, including a torn ACL, he fought his way back to 
earn a starting role in his senior year, proving his determination under pressure. 
Beyond sports, Dre has excelled in a four-year welding program, winning 
competitions and earning a forklift certification while working full-time in 
the summers. His dedication to service is evident through his leadership in the 
Young Men’s Service League, where he has spent countless hours giving back to 
his community. With a passion for leadership and advocacy, Dre plans to attend 
Baylor University and pursue a career in law, committed to making a lasting 
impact on his Texas community. 

PERLA MENDOZA, BROWNSVILLE ISD, REGION 1
Perla is a dedicated senior from Veterans Memorial ECHS whose passion for 
learning and community empowerment shines in every endeavor. Excelling 
academically in dual-enrollment and AP classes, she ranks in the top 5% of her 
class and has earned recognition as an AP scholar. Beyond the classroom, Perla 
founded a math tutoring organization that helps students overcome language 
barriers and build confidence, transforming academic challenges into triumphs. 
Her commitment to service is evident in the more than 200 volunteer hours she 
has dedicated to uplifting her community, including acting as a translator for 
immigrant students. Perla’s resilience and drive prove that true wealth lies in 
compassion and determination. 

SHEILA LUGO LOPEZ LISETHE,  
MCDADE ISD, REGION 13
Sheila is a dedicated student who embodies leadership, resilience, and creativity. 
Growing up in a vibrant Hispanic household where Spanish was her first language, 
Sheila found her passion in dance — a form of art that has continually fueled her 
self-expression and connection with others. Sheila’s leadership shines through 
her roles in the school’s band color guard, where she served as lieutenant and then 
captain, designing choreography that led her team to state-level competitions. She 
has honed her mentoring skills as a member of an international drum corps group, 
an experience that has enriched her sense of responsibility and independence. With 
aspirations to become a pediatric nurse and a dance teacher, Sheila is committed 
to inspiring future generations, proving that with passion and perseverance, every 
challenge can be transformed into an opportunity for growth. 

PAULA MADDOX ROALSON, MODERATOR,
WALSH GALLEGOS KYLE ROBINSON & ROALSON P.C.
Paula Maddox Roalson has represented the legal interests of Texas public school 
districts for more than 20 years. For many years, she led the Walsh Gallegos San 
Antonio special education practice group. In 2011, she moved to Houston to 
open the firm’s Houston office. Roalson’s current practice focuses on special 
education litigation and related matters. Before joining Walsh Gallegos in 1996, 
Roalson served as the staff attorney for special education at TASB. She is a proud 
product of Texas public schools and a family of educators and public servants. 
Her father served as a school board member for 17 years. Her mother is a former 
superintendent in the San Antonio area. Her sister is an elementary school 
principal in San Antonio.
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7 A.M.-4 P.M.
CONFERENCE REGISTRATION  
AND INFORMATION

7:30-8:30 A.M.
BREAKFAST
2ND FLOOR, BALLROOM

8:30-9:15 A.M.
GENERAL SESSION:  
STUDENT SCHOLARSHIP PANEL
2ND FLOOR, BALLROOM

9:30-10:30 A.M.
CONCURRENT SESSIONS

Amplifying Student Voices: A Pathway to 
Ownership and Growth	
GALLEON 2  •  
Join us for an inspiring panel discussion 
featuring high school leaders from Leander ISD’s 
Superintendent’s Student Advisory Council as they 
share firsthand experience on how student voices 
can be elevated in district-level decisions. This 
session offers school board members and district 
leaders a unique opportunity to hear directly 
from student leaders as they share evidence-based 
strategies for driving systemic change and building 
effective student-administrator partnerships.

Building Life Skills Through Agriculture: 
Student Perspectives on FFA and Career 
Development	
GALLEON 1  •  
Four Arlington ISD students from diverse 
backgrounds and three campuses will share 
their experiences in agriculture courses and FFA. 
While they may not all pursue agriculture careers 
themselves, they will advocate for the value of 
these programs, discuss their impact on life skills 
gained, and provide examples of the student’s 
reach in the school and community. In doing so, 

they will emphasize how these experiences shape 
personal and professional growth fostering a deeper 
understanding of agriculture education’s lasting 
benefits.

Bullying Busters: Creating a Safe School 
Culture and Climate	
CLIPPER  •  
West Oso ISD shares an overview of its Safe 
School Ambassador (SSA) program at West 
Oso High School. This student-led, interactive 
presentation will focus on bullying. Participants 
will first write down examples of bullying they’ve 
observed. Next, they will form groups to reenact 
these scenarios using the program’s strategies. 
This activity emphasizes practical application 
of SSA fundamentals, fostering understanding, 
encouraging proactive responses to bullying, and 
helping build a safer school environment through 
collaboration and role-playing.

Riding the Wave of Leadership: Building a 
Brighter Future Together	
HARBOR  •  
In this engaging session, the Runge ISD 
Superintendent’s Student Leadership Advisory 
Council will explore essential leadership skills, 
focusing on how individual strengths contribute to 
collective success. Together, we’ll discover that true 
leadership is built on personal growth, supporting 
others, and staying future focused. Whether you're 
ready to “catch the next big wave” or just dip your 
toes in the water, students will gain practical tools 
and inspiration to lead their school and community 
toward a brighter, more collaborative future.

StuCo: The Greatest Show	
SPINNAKER  •  
Bridge City High School is proud to serve as 
the Texas Association of Student Council State 
Secretary School. Bridge City ISD believes that 
no matter what size school you are every student 
should have a voice in their high school experience. 
We believe that student input and partnering 
with administration to make ideas transform into 
projects can positively impact campus culture  
year-round. The best ideas are student born 
and student led and create the climate where 
EVERYONE has a place.

The Panthers’ Perspective: The Podcast 
Established and Produced by Students 
Empowering Student Voice in the 
Educational Process	
GALLEON 3  •  
In the 2024-25 school year, Aransas Pass High 
School students launched The Panthers’ 
Perspective, the Aransas Pass ISD podcast 
established and produced by students, to showcase 
the accomplishments of the district and discuss 
pressing topics from the viewpoint of the student 
body. Student presenters share an overview of 
their process, the impact of the podcast on the 
educational process, and their vision as the podcast 
continues to evolve. The presentation will be 
recorded as a podcast episode.

The Power of Volunteering: Enhancing 
Personal Growth, Career Readiness, and 
Community Impact	
YACHT  •  
At Beeville ISD, volunteering is more than just 
giving back to the community. As students engage 
in volunteer work, they gain essential skills 
that go beyond traditional classroom learning. 
Volunteering provides opportunities to enhance 
leadership and teamwork abilities, strengthen 
academic learning, boost emotional intelligence, 
and prepare for future careers. Additionally, 
volunteering promotes social responsibility, 
strengthens self-esteem, and encourages active 
citizenship. Volunteering is an investment in both 
individual development and the greater good.

Tracks of Transformation	
SCHOONER  •  
Participants will take a journey with Fort Bend ISD 
students as they showcase community partnerships 
where they apply their learning to serve the 
stakeholders in the community and district. 
This journey will showcase student leadership 
development experiences, their work with the board 
of trustees, and how these experiences impacted 
their leadership through service and advocacy 
in the greater community. Program leaders will 
share resources for anyone interested in taking this 
journey back to their district.

FRIDAY, MARCH 7
7 A.M.-4 P.M. Badge Pickup/CEC Helpdesk/Information 1ST FLOOR

7:30-8:30 A.M.  Breakfast 2ND FLOOR, BALLROOM

8:30-9:15 A.M. Student Voice Scholarship Panel 2ND FLOOR, BALLROOM

9:15-9:30 A.M. BREAK

9:30-10:30 A.M. Concurrent Sessions  1ST FLOOR

10:30-11:15 A.M. Student Inspired: Demonstrations  
(Coffee and Snacks) 1ST FLOOR (Bottom of Escalators)

11:15 A.M.-12:15 P.M. Concurrent Sessions  1ST FLOOR

12:15-12:30 P.M. BREAK

12:30-1:15 P.M. Lunch 2ND FLOOR, BALLROOM

1:15-1:45 P.M. Student Inspired: Pep Rally 2ND FLOOR, BALLROOM

1:45-2 P.M. BREAK

2-3 P.M. Concurrent Sessions  1ST FLOOR

3-3:15 P.M. Coffee BREAK 2ND FLOOR, BALLROOM

3:15-4:15 P.M. Closing General Session: Mills Rodgers 2ND FLOOR, BALLROOM
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wood gliders, model rockets, flight simulators, 
mouse-trap-powered cars, and hydraulic-powered 
self-selected projects. Students will explain how 
they design, build, test, and evaluate their projects; 
how the LCMHS engineering program has shaped 
their future; and how they are inspired to continue 
learning.

The Lyford CISD Tech Squad hosts the EdTech 
Playground, an interactive platform showcasing 
how cutting-edge devices and applications can 
enhance teaching and transform learning. This 
hands-on experience equips administrators and 
educators with practical tools and strategies to 
incorporate the latest educational technologies 
effectively in their classrooms, keeping them 
informed and inspired to innovate.

Blood Drive Heroes: “Blood donations save lives, 
and our students are making a real impact.” Pearsall 
ISD’s dedicated group of students has embraced the 
power of giving by organizing and running blood 
drives for South Texas Blood and Tissue every two 
months. With pride, they take charge of recruitment 
and event coordination, putting in the effort to 
make each drive a success. This year, their hard 
work has inspired them to contribute their efforts 
to those affected by the California wildfires. Their 
commitment to community and service shows 
that even the smallest actions can create a ripple of 
positive change!

Practically Purple is a student-inspired business 
that focuses on designing, creating, marketing, 
and selling spirit items to promote Thrall ISD. 
Pioneered in 2021 by a small group of five business 
practicum students, this idea blossomed into a small 
business that now accepts orders in person as well as 
online and ships products to customers around the 
state. This business strives to set an example to other 
future entrepreneurs.

Tiger Media is a team of practicum students who 
cover the entire athletic department at Thrall ISD. 
This is achieved by the creation of sports graphics, 
conducting photo media days, and game day shows 
that highlight players and promote the game. The 
shows are filmed and edited by the students to be 
broadcast the morning of the game. Tiger Media 
is also in charge of creating and coordinating the 
athletic program for all sports.

Woodville High School Forensics: Students 
from Woodville ISD will showcase techniques 
for developing latent fingerprints using powder, 
lifting the prints with tape, and transferring them 
to an evidence card. They will also demonstrate a 
unique method of examining fingerprint minutiae 
by placing a print on a slightly inflated balloon and 
expanding it to full size, revealing intricate details. 
This engaging demonstration highlights the 
fascinating world of forensic science in action.

The Great Storm of 1900The Great Storm of 1900 Newspaper: Seventh-grade 
students in Woodville ISD bring history to life 
through an interdisciplinary project that recreates 
a newspaper dated one week after the devastating 
Great Storm of 1900 in Galveston. Students explore 
the storm’s widespread impacts by incorporating 
language arts, math, science, and social studies 
to craft headlines, address community needs, and 
analyze the aftermath. This project fosters critical 
thinking and a deeper understanding of one of 
Texas’ most historic events.

11:15 A.M.-12:15 P.M.
CONCURRENT SESSIONS

Bearcat Ambassadors: Students 
Leading the Way in Facility Planning and 
Community Engagement	
GALLEON 1  •  
Henrietta ISD has redefined student involvement 
by creating the Bearcat Ambassador program, a 
pioneering initiative that integrates student voices 
into critical district decisions. These ambassadors 
have played a key role in educating the community 

about district facts, exploring innovative features 
in high school campuses, and shaping the vision for 
a new facility by serving on the Facility Committee. 
Additionally, they attend board meetings, 
contributing to discussions on construction updates 
and campuswide matters. Discover how this 
approach enhances decision-making and fosters 
leadership, creating a meaningful partnership 
between students and district leaders.

Choice and Opportunity for All Students 
Through Supportive Adult Connections	
SPINNAKER  •  
Students will share experiences of how they 
have developed stronger personal self-advocacy, 
self-confidence, and motivation to achieve due 
to stronger and more meaningful connections 
to adults in their school environment. Elgin 
ISD’s compelling purpose is that it believes every 
student deserves access to engaging, innovative 
instructional experiences so that they are provided 
with choice and opportunity for their future. Only 
through impactful connection with caring adults 
can this truly be accomplished. Through its focus 
on building strong relationships, these students 
have experienced life-changing, inspirational 
opportunities that could only have happened 
because of a caring adult in their lives. They will tell 
their stories.

Empowering Student Voice for  
Systemic Change	
GALLEON 2  •  
Leander ISD’s Superintendent Student 
Advisory Council has taken the reins of change 
for the district. Starting with a “Probletunity” 
(Problem+Opportunity), student leaders 
districtwide initiated a Plan-Do-Study-Act process 
to address key challenges. Efforts have evolved into 
an ongoing, student-driven initiative to enhance 
the student experience through continuous, 
iterative improvements. Hear from the students 
spearheading this movement as they elevate 
their voices, address pressing issues, and drive 
meaningful change from the ground up.

10:30-11:15 A.M.
STUDENTS INSPIRED: 
DEMONSTRATIONS
ALL STUDENT-INSPIRED DEMONSTRATIONS WILL TAKE 
PLACE IN THE 1ST FLOOR FOYER AT THE BOTTOM OF 
THE ESCALATORS.

Aerospace Engineering: Students at Alief ISD’s 
Elsik High School, with the support of dedicated 
community mentors, are tackling the exciting 
challenge of building an experimental aircraft that 
meets FAA airworthiness standards. This hands-
on project allows students to apply engineering 
principles, gain invaluable real-world experience, 
and ignite their passion for aerospace innovation, 
all while collaborating with mentors to turn their 
vision into reality.

Flower Power: “Flowers improve mood, reduce 
stress, and increase mindfulness.” Bridge City 
ISD’s High School Flower Factory has truly 
embraced this philosophy, spreading joy in our 
hallways with their monthly bouquet markets and 
extending their gift of floral design to brighten our 
community. Flowers make people happy, and in 
this bouquet era, we believe everyone deserves that 
happiness!

Teens in the Driver’s Seat, a program in 
partnership with Texas A&M, empowers students 
to tackle distracted and dangerous driving. 
Dickinson ISD High School launched this 
initiative to promote safe driving habits and to 
make the community safer for everyone. This year, 
we’re building on last year’s success with additional 
resources, including tangible items, engaging 
speakers, and promotional materials, all designed 
to leave a lasting impact on student safety.

Engineering Showcase: Senior engineering and 
aerospace engineering students in Little Cypress-
Mauriceville CISD will showcase a variety of 
their student-led projects from this school year, 
including hovercrafts, marble-sorting robots, balsa 
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HADO in Action: A Student Showcase  
of Augmented Reality Sport	
YACHT  •  
This session features a live HADO match, an 
augmented reality sport blending physical 
movement and digital gameplay to foster 
collaboration, creativity, and problem-solving. 
By highlighting student voices, the session gains 
authenticity and relevance as attendees hear 
directly from participants in HADO tournaments 
and their teacher sponsors. Discover how this 
cutting-edge technology engages Aldine ISD 
students, encourages teamwork, and transforms 
education through innovative, hands-on 
experiences.

Next Generation of Leaders	
CLIPPER  •  
Join us for an inspiring session with the Gregory-
Portland ISD Superintendent’s Student 
Ambassador Council (SSAC), a group unlike any 
other! Selected students across all high school 
grades are given immense opportunities to learn, 
lead, and develop traits of our district Profile of a 
Graduate and as leaders in the community. Discover 
how the students lead by example, advising the 
superintendent and enhancing the district’s vision, 
mission, and goals. Dive into stories of academic 
excellence, diversity, and community impact. 
Witness firsthand how student leaders develop 
critical thinking and public speaking skills while 
fostering a positive learning environment. Be part 
of this transformative journey.

Raphael Lemkin: Legacy to Life – Teaching 
Through Artifacts	
SCHOONER  •  
Explore how Del Valle ISD High School, in 
collaboration with Victor Radivinovski of the UN 
and Educide, brought the Raphael Lemkin 125th 
Anniversary Exhibit to their campus. This session 
highlights how students led efforts to engage with 
global history and human rights topics. Learn 
how districts can replicate this initiative to inspire 
students to contribute to their communities, 
fostering understanding, respect, and collaboration 
across perspectives.

Students Advocate with Local 
Legislators	
GALLEON 3  •  
It’s time for students to take charge and advocate 
for their needs in the schools where they spend the 
majority of their time. Texas City ISD will guide 
attendees through the process of identifying key 
priorities, organizing feedback, and scheduling 
time to present concerns to local legislators. 
Additionally, we’ll share the agenda we created and 
the strategies used to effectively communicate with 
our local lawmakers.

T.E.C.H: Teaching With Electronics and Its 
Impact on Cognitive Horizons	
HARBOR  •  
As the landscape of education continuously evolves, 
we must consider whether the use of electronics 
in teaching has negatively impacted the cognitive 
development of our students. In collaboration 
with Waco High and University High, Waco ISD 
senior students investigate how participation or 
the lack thereof in extracurricular activities affects 
their overall performance and mental health. Join 
our panel of seniors as they provide their own 
insight into their struggles and triumphs over 
mental health challenges arising from the growing 
reliance on technology and how their connection to 
extracurricular activities impacted their education 
experience.

12:30-1:15 P.M.
LUNCH   
2ND FLOOR, BALLROOM

1:15-1:45 P.M.
STUDENT INSPIRED: PEP RALLY  
2ND FLOOR, BALLROOM  •  
Get ready for an energizing, fast-paced showcase 
of student innovation and leadership! The Student-
Inspired Pep Rally is your chance to hear from 
incredible student-led programs making a real 
impact in their schools and communities. If you 
didn’t get to visit every district’s showcase, this 
session brings them to you — highlighting creative 
businesses, groundbreaking engineering projects, 
community service initiatives, and more. Come 
be inspired by the next generation of leaders and 
change-makers!

2 P.M.-3 P.M.
CONCURRENT SESSIONS

AI in Education: Innovating With Purpose 
for Student Success	
CLIPPER  •  
Explore the evolving role of artificial intelligence 
(AI) in public education. Aldine ISD challenges 
Texas trustees to consider how AI can support 
academic goals while preparing students for a 
rapidly changing future. Learn from one district’s 
journey and hear directly from students sharing 
their AI experiences. Gain insights into embracing 
innovation through a deliberate approach that 
builds a strong foundation for future progress.

From Students to Teachers: How BESTT Is 
Making a Difference	
GALLEON 1  •  
The BESTT program (Bridging the Educational 
Scene for Teachers of Tomorrow) is a unique career 
pathway that combines leadership, community 
service, and a commitment to developing future 
educators. In this session, current BESTT students 
and alumni who are now teachers in Galveston 
ISD will share their journeys. They’ll highlight how 
the program inspires students to pursue teaching 
careers and come back to their community to make 
a difference, addressing teacher shortages with 
local talent.

Leaders of the PAC	
GALLEON 2  •  
Participants will engage with a Fort Bend ISD 
panel of students who will lead the PAC in a Q&A 
session. Students will share their experiences 
in leadership learning, advocacy, and how this 
has empowered them to engage the larger school 
community in key issues. Participants will join the 
PAC and hear stories of students advocating for 
key personal and campus issues, and offer insight 
to leadership programs, student experiences, and 
student stories.

Leaning in, Leaning Forward: Practically 
Purple
HARBOR  •  
The session will walk you through the inspiration, 
conception, and beginning of a student-led small 
business model. Thrall ISD is bridging the 
gap between business-minded, trade-minded, 
graphic-minded, and genuinely creative students. 
Each member improves their interpersonal 
and communication skills along with bettering 
their organization and time management. The 
presentation will include a brief history, how-to 
showcase, modeling, and open discussion.

Squad Goals: Empowering Student Voices 
to Make Bold Choices	
SPINNAKER  •  
Sheldon ISD will share the transformative role of 
student voice in shaping the future of education 
through the Superintendent Scholar Squad in 
its district. By empowering students to take on 
leadership roles, the Scholar Squad serves as a bridge 
between the student body and the superintendent, 
fostering a culture of inclusion, collaboration, 
and innovation. Through this session, you’ll gain 
insight into how student feedback can be harnessed 
to drive positive change within schools, improve 
policies, and build a more responsive, student-
centered educational environment. We’ll highlight 
the impact of student-led initiatives, share success 
stories, and discuss the invaluable role of the 
Superintendent Scholar Squad in creating a system 
where every student’s voice is not only heard but 
valued in the decision-making process.

11:15 A.M. SESSIONS CONT.
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Student Leadership in Action: The Voice 
Takes the Stage	
YACHT  •  
Discover how The Voice, a Channelview ISD 
superintendent’s advisory group, led impactful 
projects by analyzing district needs and presenting 
findings to stakeholders like directors, the school 
board, and leadership teams. Learn about their 
process, key insights, and the innovative solutions 
they developed. Find out how their work has 
driven meaningful change, showcasing the power 
of student leadership in fostering a culture of 
collaboration, inclusion, and excellence within the 
district.

The Future of Diplomacy: Preparing Texas 
Students for the Challenges of Tomorrow
SCHOONER  •  
Explore the critical role diplomacy plays in 
shaping Texas’ future leaders. This session, by 
Del Valle ISD, covers the importance of global 
interconnectedness, conflict resolution, and 
cultural competence, providing trustees with 
insights on preparing students for the challenges of 
tomorrow.

Voices Against the Void	
GALLEON 3  •  
Founded in 2017, Awareness Awaits at Teague ISD 
began as a project to inform students of the leading 
causes of suicide, victims’ viewpoints, and available 
support that is available. The project now aims to 
prepare students and staff to assess warning signs 
and to serve as advocates for suicide prevention. 
Attendees will also receive resources on how to 
implement mental health projects within their 
school.

3:15-4:15 P.M.
CLOSING GENERAL SESSION  
MILLS RODGERS
2ND FLOOR, BALLROOM

NOTESNOTES
SATURDAY, MARCH 8

SATURDAY,
MARCH 8

7-11 A.M.
CONFERENCE REGISTRATION AND 
INFORMATION 

7-8 A.M.
BREAKFAST 
1ST FLOOR, BY THE BAY

8-11 A.M.*
EVALUATING AND IMPROVING 
STUDENT OUTCOMES (EISO): 
THE BOARD’S ROLE IN CONTINUOUS 
IMPROVEMENT
GALLEON
Focused and engaged school boards make a 
difference in student learning. This research-
informed session will highlight practices and 
tools to help boards understand the current state 
of student learning, cast a compelling vision with 
meaningful goals, and oversee the improvement 
efforts in their district. This session fulfills the 3-hour 
biennial CEC requirement for Evaluation and Improving 
Student Outcomes training.

Presenters
TASB Board Development Services
Robert Long III, Director
Orin Moore, Senior Consultant

*NOTE: Participants must attend the entire session 
to earn the required training credit.

29

2 P.M. SESSIONS CONT.
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NOTESNOTES

“E V E R Y C HIL D D E S E R V E S A  C H A M P I O N — 
A N A D U LT W H O W IL L  N E V E R G I V E  U P O N 
T H E M , W H O U N D E R S TA N D S T H E P O W E R 

O F  C O N N E C T I O N,  A N D IN S I S T S T H AT 
T H E Y B E C O M E T H E B E S T T H AT T H E Y C A N 

P O S S IB LY B E .”  —  R I T A  P I E R S O N
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MAP

20
25

KRISTEN 
ZIMAN

MICKEY 
SMITH JR.

SEB 
TERRY

McAllen Region 1 March 25

Lubbock Region 17 March 26

Wichita Falls Region 9 March 27

Dublin Region 11 April 1

Houston Region 4 April 9

San Angelo Region 15 April 10

Kingsville Region 2 April 15

Gonzales Region 3 and Region 13 April 17

Nacogdoches Region 7 April 22

Huntsville Region 6 April 24

Uvalde Region 20 April 29

El Paso Region 19 May 6

Alpine Region 18 May 7

Abilene Region 14 May 8

Commerce Region 10 May 13

Waco Region 12 May 15

Canyon Region 16 May 21

Visit tasb.org/spring-workshops for more information.

GRAND  
BALLROOM

SEAWALL BOULEVARD

ESCALATOR
TO FIRST
FLOOR

ELEVATOR

SECOND FLOOR

BREAKFAST

FIRST FLOOR

SCHOONER GALLEON III

CLIPPER GALLEON II

HARBOR GALLEON I

SPINNAKER YACHT

HELM

SEAWALL BOULEVARD

STUDENTS INSPIRED 
DEMONSTRATIONS

REGISTRATION
ENTRANCE

ESCALATOR
TO SECOND
FLOOR

ELEVATOR

HILTON 
HOTEL
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THURSDAY, MARCH 6
9:30-10:30 A.M. Board Officer Roles and Responsibilities Spinnaker

Effective Superintendent Evaluation Helm

Enhancing School Safety With 3D Facility Modeling:  
A Proactive Approach Yacht

Facilities Planning Clipper

From Not So Good to Great Galleon 3

Fund Schools First: A Legislative Update Galleon 1

The Real AI: Activating Authentic Intelligence for Leadership Success Galleon 2

Unlocking School Healthcare: Innovate Funding Solutions,  
Key Insights Into SB 1444 Schooner

Using Low-Cost Engagement Options to Drive Improvement Harbor

10:45-11:45 A.M. Building a Strong Foundation for Governance Helm

Building Resilience in Alief ISD Amid Daily Challenges by Cultivating 
Community Clipper

Creating Safe and Secure Learning Environments Yacht

Data Is Our Way: Turning Obstacles Into Opportunities to Close 
Student Learning Gaps Galleon 3

Developing Student-Centered Goals for District Growth Schooner

Difficult Grievance Complaints and the Board's Role Galleon 1

Partnering for Success: What to Expect From Your Architect Spinnaker

The Do’s and Don’ts of Compensation When Money Is Tight Harbor

When Generations Collide: Finding Common Ground on a 
Generationally Diverse Board Galleon 2

1:30-2:30 P.M. Board Operating Procedures: Options and Opportunities Clipper

Bubble Up Beachside Chat — Peer Perspectives: Tackling Deficits 
Together, Share Your Budget Innovations and Lessons From the Field Schooner

Don’t Get Poached! Protect Your District From Enrollment Declines Galleon 2

Empowering Tomorrow’s Leaders Galleon 3

Legal Update Galleon 1

Level Up! Eight Wins the Game Spinnaker

Maintaining Focus: The Importance of a Yearly School Board Calendar Helm

Making Strategic Plans Work: Leveraging Partnerships to Transform 
Your District Yacht

Why Can’t We All Just Get Along? Because You Don’t Speak My 
Language Harbor

2:45-3:45 P.M. Battle the Ballot Language to Maximize Your Bond Dollars Galleon 2

Budget and Tax Rate Adoption for Board Members Clipper

Building Stronger, Safer Schools: Leadership Strategies for Creating a 
Resilient School Community Yacht

Empowering High School Students Through Legal Studies: A Guide for 
Trustees to Foster Real-World Opportunities Schooner

Guiding School Boards to Strategic Reflection and Growth Spinnaker

How to Talk About ESAs So Your Community Listens Galleon 1

Lost in Translation Harbor

The Digital Dilemma: Legal Challenges in Student Technology Use Galleon 3

FRIDAY, MARCH 7
9:30-10:30 A.M. Amplifying Student Voices: A Pathway to Ownership and Growth Galleon 2

Building Life Skills Through Agriculture: Student Perspectives on FFA 
and Career Development Galleon 1

Bullying Busters: Creating a Safe School Culture and Climate Clipper

Riding the Wave of Leadership: Building a Brighter Future Together Harbor

StuCo: The Greatest Show Spinnaker

The Panthers’ Perspective: The Podcast Established and Produced by 
Students Empowering Student Voice in the Educational Process Galleon 3

The Power of Volunteering: Enhancing Personal Growth, Career 
Readiness, and Community Impact Yacht

Tracks of Transformation Schooner

11:15 A.M.-12:15 P.M. Bearcat Ambassadors: Students Leading the Way in Facility Planning 
and Community Engagement Galleon 1

Choice and Opportunity for All Students Through Supportive Adult 
Connections Spinnaker

Empowering Student Voice for Systemic Change Galleon 2

HADO in Action: A Student Showcase of Augmented Reality Sport Yacht

Next Generation of Leaders Clipper

Raphael Lemkin: Legacy to Life — Teaching Through Artifacts Schooner

Students Advocate with Local Legislators Galleon 3

T.E.C.H: Teaching with Electronics and Its impact on Cognitive Horizons Harbor

2-3  P.M. AI in Education: Innovating With Purpose for Student Success Clipper

From Students to Teachers: How BESTT Is Making a Difference Galleon 1

Leaders of the PAC Galleon 2

Leaning in, Leaning Forward: Practically Purple Harbor

Squad Goals: Empowering Student Voices to Make Bold Choices Spinnaker

Student Leadership in Action: The Voice Takes the Stage Yacht

The Future of Diplomacy: Preparing Texas Students for the Challenges 
of Tomorrow  Schooner

Voices Against the Void Galleon 3

THURSDAY, MARCH 6
4-5 P.M. Beyond the Meeting: Elevating School Board Communication 

Strategies Galleon 2

Bubble Up Beachside Chat — The Floor Is Yours: Addressing Your 
Unanswered Questions Schooner

Child Abuse Prevention: Is Your District in Compliance? Galleon 1

Our District Brand: Sponsorship, Licensing, and Advertising Yacht

Our District Needs a New Superintendent: What Should We Do? Harbor

Redesigning Education in Rural Schools Galleon 3

Unlocking Literacy: How Alief ISD Transformed Reading 
Comprehension, Academic Scores, and Male Engagement Through Its 
AliefReads Literacy Mentor Program

Clipper

Using a Tiered Intervention Framework to Equip Educators for  
Today’s Classroom Spinnaker

CONCURRENT 
SESSIONS OVERVIEW



LOOKING FOR 
SESSION  

HANDOUTS?

USE YOUR SMARTPHONE TO SCAN 
THE CODE FOR ACCESS OR GO TO 

BIT.LY/GOVCAMPDOCS

A SPECIAL THANK YOU TO 
OUR EVENT SPONSORS

*Exclusive sponsor of Student Voice

*

DON'T FORGET TO 
ENTER YOUR CEC!
YOU MUST REPORT CREDIT 
WITHIN 24 HOURS.
Use your smartphone to scan the 
code or visit tasb.org/mycec to 
report your credits.

SEE YOU NEXT YEAR! GALVESTONMARCH 4-7, 2026

WEDNESDAY, MARCH 5
Regiception 
(Pick up your badge and 
visit with friends.)

4-6 P.M.

Pre-Conference Session 
Community Advocacy: 
Seven Steps to Amplify 
Public Education Support

6-8:30 P.M. 

THURSDAY, MARCH 6
Badge Pickup 7 A.M.-5 P.M.
Headshots 7-7:45 A.M.
Breakfast 7:30-8:15 A.M.
Opening General Session 8:15-9:15 A.M.
Concurrent Sessions 9:30-11:45 A.M.
Lunch 11:45 A.M.-12:30 P.M.
Teacher Voice Panel 12:30-1:15 P.M.
Concurrent Sessions 1:30-5 P.M.
Reception 5-6 P.M.
AFTER HOURS sponsored 
by E3 @ THE HILTON

8-10 P.M.

FRIDAY, MARCH 7
Badge Pickup 7 A.M.-4 P.M.
Breakfast 7:30-8:30 A.M. 
Student Voice Scholarship 
Panel

8:30-9:15 A.M.

Concurrent Sessions  9:30-10:30 A.M.
Student Inspired: 
Demonstrations

10:30-11:15 A.M.

Concurrent Sessions  11:15 A.M.-12:15 P.M.
Lunch 12:30-1:15 P.M.
Student Inspired:  
Pep Rally

1:15-1:45 P.M.

Concurrent Sessions  2-3 P.M.
Closing General Session  3:15-4:15 P.M.

SATURDAY, MARCH 8
Breakfast by the Bay 7-8 A.M.
Post-Conference Session 
Evaluating and Improving 
Student Outcomes/SB 
1566 Training

8-11 A.M.

POWERED BY STUDENT VOICE


