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Strategy 11

Create a Board Engagement and Communication Strategy

Background

The 2023-2024 Strategic Visioning

process engaged students, staff, and

families to co-create a shared vision

for the district's future. As NVUSD

continues to take action around that
. input, NVUSD Trustees requested a
formal board engagement and
communication strategy be created to
ensure diverse input, feedback, and
dialogue to inform board decisions,
build community understanding, and
support advocacy in the best interests
of NVUSD students and students.
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Scope of Work

This document addresses the first of
three goals, specifically Goal #11.1:
Develop and implement a board
communications strategy that enables
our community to understand the
challenges, constraints, and
possibilities of governance.

This work will be outlined in a formal
communications and engagement

plan. Goals 11.2 and 11.3 will be
addressed in a separate document in
2025-2026.



Executive Summary

Board of Trustees Communications and
Engagement Plan

The Napa Valley Unified School District Board of Trustees Communications and Engagement
Plan aims to enhance communication between the Board and the broader community. By
strengthening relationships, increasing transparency, and sharing key information, the plan
seeks to foster a deeper understanding of the Board's role and its commitment to student

success.
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_
Situation Analysis

KEY ISSUES: THE MOST IMPORTANT OR CRITICAL PROBLEMS, CHALLENGES, OR TOPICS THAT REQUIRE ATTENTION
AND RESOLUTION.

Aging Infrastructure

Aging Infrastructure: Many school buildings are aging and require significant
repairs and upgrades. This includes issues such as outdated HVAC systems, leaky
roofs, and inadequate classroom facilities. Measures A2 and B were passed to
address these infrastructure needs, and work is ongoing.

Enroliment Trends

Enrollment Trends: Declining enrollment impacts the district's budget and
resource allocation. The district continues to adapt to changing demographics
and adjust programs accordingly.

Teacher Recruitment and Retention

Attracting and retaining qualified teachers can be challenging, especially in
specific subject areas. Competitive salaries and benefits are essential to recruit
and retain top talent.

Student Mental Health

The pandemic has had a significant impact on students’ mental health. The
district continues to provide support services to address these needs.

Equity and Inclusion

Ensuring equitable access to education for all students, regardless of their
background or circumstances is essential and NVUSD continues to implement
strategies to address disparities in student achievement.

Budgetary Constraints

Balancing the budget while meeting the needs of students and staff requires
that NVUSD find innovative ways to maximize resources and reduce costs.

Curriculum and Instruction

NVUSD works to evolve with ever-changing educational standards and best
practices and to provide teachers with the necessary professional development
and resources.
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Situation Analysis Con't

BIG PICTURE IDEAS: AS SUPERINTENDENT DR. ROSANNA MUCETTI AND THE BOARD CRAFTED THIS COMMUNITY
ENGAGEMENT AND COMMUNICATION STRATEGY, THE FOLLOWING BIG-PICTURE IDEAS EMERGED.

Board members felt a strong connection to their local school communities, with
some also feeling a strong connection to the greater Napa Valley community
(those with and without school-aged children) and local and statewide educational
leaders and organizations. There was discussion about ways to grow and
strengthen these relationships and connections further and the wish to do so.

The property sale between Yountville and NVUSD provides an excellent
example of a successful collaboration that resulted in mutual benefit for NVUSD
students and the residents of Yountville. Trustees also shared the value of their
participation in the City of Napa and American Canyon 2:2 Committees and their
membership with CSBA and other education-related organizations.

There was consensus that although many in our NVUSD school community
were aware of what the Napa Valley Unified School District does and why;, it
became more unclear for adults who are or were not connected to the school
district as a parent, family member, or staff member. There was interest in
finding ways to better inform and collaborate with those in our community
without children in NVUSD.

There was interest in defining “good governance” for our NVUSD and the
greater Napa Valley Community and working with Superintendent Dr. Rosanna
Mucetti (via the Communications Department) to share that information with
our constituents. This would ensure that community members were aware of
decisions the board makes to support student success so that they can better
understand the role of the board as well as the benefits of strong, proactive
governance.
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Target Audience

BY UNDERSTANDING THE NEEDS AND INTERESTS OF THESE KEY DEMOGRAPHICS, NVUSD TRUSTEES CAN TAILOR ITS
COMMUNICATION STRATEGIES TO ENGAGE AND INFORM ITS AUDIENCE EFFECTIVELY.

Parents and Guardians

1.Diverse socioeconomic backgrounds

2.High levels of education

3.Concerned about their children’s academic and social-emotional well-being
4.Active in their children's education

Staff

1.Teachers, administrators, and support staff
2.Diverse backgrounds and experiences
3.Committed to student success and professional development

Community Members

1.Local residents

2.Business owners

3.Non-parent community members
4.Local Businesses and Organizations
5.Local, state, and federal officials

Media Outlets

T0 SUPPORT NVUSD'S EXISTING COMMUNICATION EFFORTS BY EFFECTIVELY COMMUNICATING THE DISTRICT'S
VISION, MISSION, STRATEGIES, AND BOARD ANNUAL PRIORITIES TO INTERNAL AND EXTERNAL STAKEHOLDERS,
FOSTERING POSITIVE RELATIONSHIPS, EDUCATING THE COMMUNITY ON THE PURPOSE AND ROLE OF A BOARD, AND
SHARING HOW A BOARD SETS THE PRIORITIES THAT LEAD TO IMPROVED EDUCATIONAL OUTCOMES FOR STUDENTS
AND STAFF.

Key Messages

1.The District’s Vision, Mission, and Core Values: Communicate the district's long-
term vision, mission, and values to all stakeholders.

2.The Role of the Board of Education: Inform the public about the roles and
responsibilities of the Board of Education.

3.The Board Annual and District Priorities: Highlight key initiatives, such as
academic achievement, student well-being, and financial stewardship.

4.Commitment to Transparency and Accountability: Share information about the
district's budget, performance metrics, and decision-making processes.

5.A Wish for Strong Community Engagement: Encourage community involvement
and feedback in board activities from others and actively participate in
community meetings, events, and partnerships on behalf of NVUSD.
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NVUSD ParentSquare: Managed by the Communications Department

NVUSD Social Media: Managed by the Communications Department

NVUSD Board of Trustees Website: Managed by the Communications Department
City and County Publications: Managed by the Communications Department
Newspaper OpEds and Educational Journals

Messaging Tactics

Communication Materials

Develop a "Board Member 101" resource to inform the community about the role of
the board

Develop a Fast Facts: One side with key information about NVUSD and the other side
with each Board member's bio

Continue to send the Board Meeting Highlights after each board meeting

Continue to share the Board meeting minutes and board agendas

Craft regular Press Releases

Introducing New Board Members

Celebrating Board Accomplishments, including progress within the Board Annual
Strategies

Ensure the Board webpage is up-to-date and engaging with stories and photos
Create an auto NVUSD email message for board members to utilize that points
stakeholders to important information or resources and shares when they can expect
to hear back.

Create a series of educational webinars and videos to explain complex topics, such
as the budget and governance.

Engagement in the Community

Visit schools and interact with students and staff.
Continue to engage with the community through City 2:2 meetings and other events

Key Performance Indicators

Quantitative

Increase in website traffic (board of education webpage)
Increase in positive and/or informative, fair media coverage

Qualitative

NVUSD Vision 2040 and Strategic Plan are referenced by our stakeholders in
meetings, communications, and partnership agreements

Families report an increase in engagement opportunities where they can provide
input, feedback, and voice

Staff and Community members report an improved understanding of the district's
vision, values, and strategic vision/plan progress

Community members report information shared with them is consistent and
relevant, whether or not they have students attending or staff members employed
within NVUSD

Community members have a greater understanding of the role of the board and the
Napa Valley Unified School District, as well as progress on initiatives
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