Looking Ahead with Purpose

Dear MESD Community,

As we arrive at the close of 2025, | want to take a moment to reflect on what we have
accomplished together and to look ahead with hope and purpose.

Honoring Our Collective Work

This year has brought both progress and challenges. Across our schools and programs,
we have continued to navigate evolving student needs, financial pressures, and shifting
expectations in our region and across the country. Through it all, the MESD team has
demonstrated dedication, creativity, and deep care for the students and communities we

serve.

Your commitment is what makes Multnomah Education Service
District a trusted partner and a place where students of every
background and circumstance can grow and thrive. Each of you
has contributed to something larger than any one classroom,
office, or program. You have shown what it means to stay
centered on students, even as needs change and new demands

emerge.

Centering Students in All We Do

December offers us a natural pause point, a chance to acknowledge the complexity of
this year while also celebrating the impact of our collective efforts. Every success, large
or small, has been driven by your focus on students.

Whether you work directly in a classroom, support our
programs behind the scenes, drive our operations, or
collaborate with districts to expand access and

opportunity, your work matters. It matters to young people, to
their families, and to the future of education in our region.

The end of the year is also a reminder that progress often
happens in small, steady steps. Those steps add up. They shape better outcomes for
students and strengthen the systems that support learning. | am deeply grateful for the



way you support one another, solve problems collaboratively, and continue to believe in
what is possible.

Supporting All Students in the Year Ahead

MESD remains committed to creating inclusive learning environments where every
student can succeed academically and grow emotionally. Our work continues to be
guided by the Blueprint '28, our strategic plan focused on equitable opportunities for all
scholars. As we approach a new year, we reaffirm our commitment to supporting every
student, every staff member, and every community we serve.

Our schools remain safe, supportive environments where
ALL students are welcomed and valued. We are
committed to protecting every student’s right to
education. Our schools are places for learning,
connection, and community, and we will continue to
uphold those values every day.

If you need additional support, please reach out to your

school principal or your direct supervisor. We are here to
ensure that students, staff, and families feel supported, seen, and cared for.

In the year ahead, we will continue to work collaboratively with our districts, partners,
and communities to foster resilience, connection, and growth. Together, we can create a
thriving, inclusive educational environment where every student and family feels
supported and empowered.

Looking Ahead with Purpose

As we look to 2026, our direction and purpose remain clear. The Blueprint ‘28 continues
to guide our work and keep us grounded in what matters most: providing equitable,
high-quality services and supports for every student.

The months ahead will bring new
opportunities to strengthen our systems,
expand partnerships, and innovate in ways
that meet the moment our students are living
in. We have the talent, heart, and shared
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purpose to continue building on our strong foundation. And we will do this work
together.

Thank you for your commitment, your expertise, and your steady focus on students. |
hope this season brings you rest, connection, and moments of joy. | am inspired by each
of you and look forward to what we will continue to achieve—together—for the
students and communities we serve.

Wishing you a wonderful winter break and a happy New Year!

Warmly,
Dr. Paul E. Coakley
Superintendent

Associated Resources From MESD

e Protocol for Responding to Immigration

Enforcement

e MESD Supporting ALL Students website

e MESD Family Resources

e Food Assistance in Multhomah County

This message was originally shared via link: https://app.smore.com/n/0bzxp
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