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Peninsula School District 401 embarked on an innovative journey to refresh our 20+ year old 
logo by placing students at the heart of the design process. Rather than simply hiring a design 
firm, we launched a district-wide student design challenge, collecting creative concepts from 
elementary through high school students. These student designs served as inspiration for our 
professional designer, resulting in a modern, meaningful visual identity that truly represents 
our community. Our approach fostered authentic stakeholder engagement, honored student 
creativity, and produced a versatile brand system that bridges both peninsulas in our district. 
This student-centered rebrand not only delivered a professional, cohesive visual identity but 
created a symbol with genuine meaning and community ownership.

RESEARCH

Peninsula School District recognized its logo, in use for over 20 years, no longer reflected our current identity 
and future vision. Our research revealed:

The existing logo lacked visual appeal and contemporary design elements needed for digital platforms
It failed to represent both the Gig Harbor and Key Peninsula communities equally
It didn't align with our 2022-2026 strategic plan, mission, and vision



Stakeholders desired a refreshed visual identity to unify the district's communications and brand identity

Rather than simply hiring an external design firm, we chose to involve our most important stakeholders - our 
students - in the redesign process. This decision was based on research showing that stakeholder involvement 
increases buy-in, creates authentic representation, and promotes ownership.

We researched educational branding best practices, which emphasized:

Simplicity and versatility for various applications
Alignment with organizational values and mission
Inclusive representation of all community segments
Balance between modern appeal and timeless elements

Color psychology research informed our Pacific Northwest-inspired palette, including the "Whulge" blue shade, 
a nod to indigenous heritage recognizing the Coast Salish term for the sound of waves.

PLANNING

Based on research findings, we developed a comprehensive strategic plan for the logo rebrand:

Strategic Objectives:

Create a unified visual identity representing both peninsula communities
Involve students at all grade levels in the design process
Develop a comprehensive brand guide for consistent implementation
Engage key stakeholders throughout the process
Ensure the new logo would work across all digital and physical applications

Timeline and Key Milestones:

November 30, 2023: Launch PSD Design Challenge student contest
January 5, 2024: Logo design submission deadline
January 22, 2024: Announce student winners (elementary, middle, high school levels)
January-May 2024: Professional development of final logo based on student concepts
June 2024: Brand guide completion and logo unveiling
Summer 2024: Implementation across district assets

Selection and Development Process:

Established a diverse 12-member committee including school board members, principals, teachers, staff, 
administrators, community members, and business owners
Hired ESD 112 for professional graphic design services, providing expert design while remaining cost-
effective compared to private agencies
Secured prize donations from local businesses (Paige Schulte - Neighborhood Experts and Rachel Peirce - R 
Storie)
Conducted district-wide audit of branded materials to guide replacement process



Communication Plan:

Regular updates through principal newsletters
Social media campaign with scheduled reminders
Coverage in superintendent's monthly messages
Direct communication with art teachers
Dedicated website for design challenge

IMPLEMENTATION

Our implementation followed five strategic phases:

Phase 1: Student Design Challenge (November 2023 - January 2024)

Created a dedicated webpage with contest rules, guidelines, and submission process
Developed comprehensive consent and waiver forms for student participation
Established clear design criteria emphasizing connection to district values
Executed multi-channel promotional strategy through principal newsletters, social media, and 
superintendent communications
Facilitated selection committee review of student submissions

Phase 2: Winner Selection and Recognition (January 2024)

Selected three winners: Nora S. (Harbor Heights Elementary), Bryson W. (Key Peninsula Middle School), 
and Peyton O. (Peninsula High School)
Sent personalized congratulatory emails to winners and appreciation emails to all participants
Featured winning designs on district website and social media
Awarded prizes donated by local businesses

Phase 3: Professional Logo Development (January - May 2024)

Hired ESD 112 and worked directly with graphic designer Heidi Barnes, which allowed us to have expert 
design services at a cost-friendly price
Incorporated key elements from student designs as inspiration for the professional development
Developed multiple logo formats for different applications (horizontal, stacked, emblem)
Created a cohesive color palette reflecting Pacific Northwest elements
Refined logo with stakeholder feedback

Phase 4: Brand Guide Development (Completed June 2024)

Created comprehensive brand guidelines including:
Typography standards (Josefin Sans for headers, Josefin Slab for body text)
Color palette specifications with names reflecting local geography
Logo usage rules and restrictions
File format guidelines
Color usage examples



Merchandise application examples

Phase 5: Public Launch (June - Summer 2024)

Created presentation explaining logo symbolism and design process
Publicly recognized student contributors
Planned systematic rollout across district assets
Prepared for website refresh with ParentSquare partnership
Organized production of branded district merchandise

Throughout implementation, we maintained transparency, stakeholder engagement, and honored student 
contributions that inspired the final design.

EVALUATION

The Peninsula School District logo rebrand achieved significant success according to multiple metrics:

Community Engagement:

The PSD Design Challenge generated substantial participation from students across all grade levels
The community expressed strong positive feedback about both the design process and final logo
Social media response to the logo unveiling was overwhelmingly positive
The storytelling aspect of involving student designers created authentic community connection

Visual Identity Effectiveness:

The new logo successfully incorporates key symbolic elements:
The Purdy Bridge connecting the peninsulas
Water elements representing Puget Sound
Natural landscape features reflecting the region
A modern, versatile design that works in multiple formats

The design effectively represents our district's mission of bridging communities and supporting growth

Brand Consistency:

Development of comprehensive brand guidelines has provided clear standards for consistent 
implementation
Multiple logo variations (horizontal, stacked, emblem) ensure adaptability across applications
The branding system allows for school-specific applications while maintaining district unity
Initial implementation on materials demonstrates excellent versatility
Newly redesigned website with new logo and branding creates cross-district consistency

Strategic Alignment: The final logo effectively embodies our district's vision by symbolically representing:

Unity between the Gig Harbor and Key Peninsula communities
Our commitment to bridging gaps and creating connections
A forward-looking perspective while honoring local heritage

http://www.psd401.net/


Environmental stewardship and connection to place

Next Steps: Based on our evaluation, we have identified the following next steps:

Complete comprehensive implementation across all physical and digital assets
Develop a brand ambassador program to ensure consistent application
Create measurement system to track community perception of the new visual identity
Update district website design to fully integrate new branding elements

The Peninsula School District logo rebrand represents a successful community-centered approach to visual 
identity development that honors student creativity while producing a professional, versatile, and meaningful 
brand identity that will serve the district for years to come.

SUPPORTING MATERIALS

Student Design Contest Process:

Contest launched through a district-wide campaign targeting all grade levels
Submission requirements included both artwork and written design rationale
Winners selected from elementary, middle, and high school levels
Student designs directly influenced professional logo development

Final Logo Design Elements:

Bridge symbolism connecting the two peninsulas
Water representing the Sound and inlets
Natural landscape elements
Color palette reflecting Pacific Northwest environment:

Sea Glass (#6CA18A), Cedar (#466857), Meadow (#5D9068)
Pacific (#25424C), Whulge (#346780), Ocean (#7396A9)
Driftwood (#D7CDBE), Sea Foam (#EEEBE4), Skylight (#FFFAEC)

Brand Guide Implementation:

Comprehensive 7-page brand guide developed
Multiple logo formats for varied applications
Clear usage guidelines for consistent implementation
Typography selection: Josefin Sans and Josefin Slab
Merchandise examples demonstrating practical applications

Communication Materials:

Detailed brand presentation shared with stakeholders
Social media announcements received high engagement
Recognition of student contributors in district communications
Resource-rich internal storage drive for staff implementation support

https://docs.google.com/presentation/d/1jt_ma0jcXpCJUx2EzGeXViQ0NbiW7D6lLyWVQUbrlqo/edit?usp=sharing
https://drive.google.com/file/d/15mtBpf7YZr3_LHCt4KZGeZB6Tg5bcOHd/view?usp=sharing
https://docs.google.com/presentation/d/1WEZaUdWO0A4VV6g3OFQyH_2oQVMjmYFH/edit?usp=sharing&ouid=115989510553745760445&rtpof=true&sd=true
https://www.facebook.com/share/p/15jGkh4g9K/


This rebrand project exemplifies student-centered strategic communication, bridging our past heritage with our 
future vision while ensuring practical, consistent implementation across all district communications.


