
The Placer County Office of
Education (PCOE) is responsible for
multiple statewide collaborations,
acting as the executor for funding,
oversight, and appropriate
implementation. Since its founding in
2011, California PBIS (Positive
Behavioral Interventions and
Supports) has been the largest
enterprise managed by PCOE
administration and staff. 

With the Placer County Office of
Education at its helm, California
PBIS is represented by
management-level leaders from 11
California county offices of
education, two university partners
from the California State University,
Monterey Bay, and two national
partners from the Center on PBIS.

As part of its executor functions,
PCOE provides professional
communication services to
California PBIS through a full-time
Communications Specialist. Duties
of this role include social media and
website management, photography,
marketing, branding oversight,
graphic design, and public relation
counsel for the Core Leadership
Team.
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To create a cohesive and memorable experience for attendees, extra effort was
devoted to elevating the California PBIS Conference branding beyond the usual
evergreen identity. Every visual and message across touchpoints was refined to ensure
a polished, professional, and unified event experience.

STRATEGY

Submitted by:  Kelsey Bonnet,
Communications & Events Specialist

BACKGROUND

A cornerstone of California PBIS’ statewide impact is the annual California PBIS
Conference, which draws more than 1,500 attendees each year from across California
and beyond. Recognized as a premier professional learning event, the conference
brings together educators, administrators and partners to share best practices and
advance PBIS implementation. The Communications Specialist dedicates the majority
of her role to the comprehensive planning and execution of this large-scale event,
overseeing branding, scheduling, content development, attendee experience,
marketing, and on-site communications to ensure a cohesive, high-quality conference
experience from start to finish.

The 10th Annual California PBIS Conference served as a milestone opportunity to
elevate the attendee experience through strategic branding and a cohesive visual
identity.

CALIFORNIA PBIS ANNUAL CONFERENCE
Celebrating 10 years of creating positive and equitable school climates.

SEE EVENT PHOTOS ON
THE CALIFORNIA PBIS

FACEBOOK PAGE

The branding package specifically targeted in-person attendees of the 10  Annual
California PBIS Conference, including teachers, counselors, youth mental health
professionals, district administrators, family representatives and more. This group was
intentionally engaged because of their frontline role in implementing PBIS in schools. 

th

While communications and branding efforts were visible to the broader PBIS network
statewide, the campaign was strategically designed to engage conference participants,
enhance their on-site experience, and reinforce a cohesive, professional event
identity.

TARGET AUDIENCE
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KEY MESSAGES AND USE OF BRAND
The California PBIS Conference branding emphasizes cohesion, professionalism and a memorable attendee
experience while reflecting the energy and creativity of K–12 education. All materials adhered to California

PBIS-approved colors and visual standards, ensuring consistency across signage, marketing, digital
communications and on-site materials. Design elements were intentionally crafted to be engaging and fun

to resonate with educators. Bold, clear typography reinforced key messaging and enhanced readability,
creating a unified visual identity that elevated the conference experience and strengthened recognition of

the California PBIS brand among both first-time and returning attendees.
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