Al Guidebook - RPIE Framework

Research

As artificial intelligence rapidly entered public consciousness and classrooms,
Deerfield Public Schools District 109 recognized both the opportunity and
responsibility to respond with clarity, intention, and transparency. District leadership
identified a growing need among educators, families, and students for a shared
understanding of what Al is, how it may be used in learning, and how to ensure its
use aligns with academic integrity, safety, and district values.

Rather than reacting with restrictive policies or isolated tool guidance, District 109
sought input from its community to better understand hopes, concerns, and
expectations. In 2025, the district convened an Al Community Advisory composed of
students in grades 5-7, parents, staff, and Board members, ensuring diverse
representation across schools and perspectives. This group helped surface key
priorities including student agency, equity, privacy, age-appropriate use, and the
importance of keeping human judgment central to learning decisions

The research phase also included collaboration with LEAP Innovations®, who
facilitated a design-thinking based process and supported the district in translating
stakeholder input into practical, classroom-ready guidance

Planning

Using insights gathered through the advisory process, District 109 planned a
comprehensive guidebook designed to serve as both a philosophical foundation and
an actionable resource. The district intentionally aligned the guidebook to its
mission, vision, and core values, reinforcing that Al would be used to support, not
replace, meaningful learning experiences

The guidebook was structured to meet the distinct needs of multiple audiences
while maintaining a shared framework. Planning priorities included:

e Establishing clear, human-centered Al guiding principles

e Creating decision support tools such as “Look Fors” to help educators pause
and reflect before using Al

e Defining appropriate Al use through a clearly articulated Al Collaboration
Scale

e Providing responsible use guidelines tailored separately for students, staff, and
families



e Transparently listing district-approved Al tools that meet privacy and safety
standards

e Outlining a phased implementation plan with professional learning, family
engagement, and student learning goals

A commitment to annual review and refinement was built into the planning process
to ensure the guidance remains responsive to evolving technology and community
values

Implementation

The result of this planning was the District 109 Al Guidebook, a visually engaging,
clearly organized publication that moves intentionally from philosophy to practice.
The guidebook opens with a shared Al framework and guiding principles,
emphasizing human-centered learning, critical thinking, safety, equity, and
adaptability

Key implementation features include:

e Decision “Look Fors” that provide educators with concrete questions to guide
instructional and operational decisions involving Al

e The Al Collaboration Scale, adapted for student use, which clearly defines
acceptable levels of Al involvement and reinforces that students remain the
lead thinkers and creators

e Audience-specific Responsible Use Guidelines that empower students, staff,
and families with clear expectations written in accessible, supportive language

e Approved Al Tools lists that transparently communicate which tools are
permitted and why, reinforcing trust and data privacy

e Strategic Goals for Implementation outlining professional learning, family
engagement events, and curriculum-embedded student experiences
beginning in the 20262027 school year.

The guidebook also openly acknowledges that generative Al tools such as ChatGPT
and Google Gemini were used to refine elements of the document, modeling
transparency and ethical use in practice.

Evaluation

Because the guidebook is intentionally designed as a living document, evaluation is
ongoing. District 109 committed to reviewing and refining its Al guidance annually to
reflect emerging technologies, instructional best practices, and community feedback



Success will be measured through increased staff confidence in responsible Al
integration, student engagement in curriculum-embedded Al experiences that
elevate critical thinking and creativity, and strengthened partnerships with families
through transparent coommunication and hands-on engagement opportunities. The
guidebook establishes clear benchmarks for professional learning participation,
family events, and student learning experiences, ensuring accountability and
continuous improvement over time
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