Minnetonka Public Schools

Communications Team and Nutrition Services Team —
@TonkaFresh: Providing Outstanding Meals & Engaging the MINNETONKA
Community through Collaborative Outreach

Opportunity: Increase Awareness of Positive < tonkafresh o

Stories and Overcome Negative Preconceptions
The Minnetonka Public Schools Communications Team % Minnetonka Nutrition Services
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teacher/staff opportunities and achievements, elevates Education

Providing high quality, well-balanced, nutritious meals to all

community voices and cultivates positive connection. students at Minnetonka Public Schools.
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At the start of the 2024-25 school year, the Nutrition HH O] @
Services Team connected with the Communications . | e -
Team, hoping to better promote the positive work the 2 e
department has been doing to improve the quality and e

variety of school meals. The district’s Nutrition Services
Department had undergone many changes in the prior
school year, including the implementation of universal
free meals after the passage of state legislation and after
starting a breakfast program for the first time. Our team
identified the need to increase awareness of its offerings
for students and overcome negative preconceptions with
positive storytelling.

Strategy: Launch Dedicated Communications
Channels and Share Student-centered Stories

In collaboration with the Communications Team, the
Nutrition Services Team launched a monthly newsletter
and Instagram account, both named Tonka Fresh, as
channels to tell the stories happening within the district's
meal program in November 2024. The accounts were
launched with feature stories highlighting the new
channels on the district’'s website,
Eacebook (3k reach; 29 interactions)
and Instagram (2k reach; 111
interactions), as well as on the
superintendent’s Instagram account
(pictured to right).

@ tonkasup

@ kasup We received this complimentary
email from a parent this week:

"My picky daughter has been raving about how
the school has really upped its game in the
cafeteria lately."

Both the newsletter and the Instagram
account include content pillars such as
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https://www.instagram.com/tonkafresh
https://www.minnetonkaschools.org/district/departments/news/features/~board/feature-news-stories/post/nutrition-services-department-launches-tonka-fresh-newsletter-and-instagram-account
https://www.facebook.com/minnetonkaschools/posts/pfbid0u1FjovQUzvs56wgarRxdkZ1H4snGYnug3dNP7dBwsqSFWzipLbnSjjdXiY7ejyZ4l
https://www.instagram.com/p/DDsZuGSxMdO/?fbclid=IwY2xjawI_17NleHRuA2FlbQIxMAABHSXE03oa9qL3yY-ADlfNg4bpGDtcwh9Z6WvzpaUe6YAXLuLggVtjAEPMLw_aem_1VKY08bYTGFrIfKD5eyFfQ

local vendor spotlights, “behind the scenes” looks at how foods are made, “by the numbers” fun
fact stats (i.e., _how many meals are served monthly), and content demonstrating student
engagement (i.e., spotlights on student feedback sessions and on-trend reels, when applicable,
such as this one, in which high school students do a “blind ranking” of lunch menu options).
Content has also highlighted the team’s work to increase inclusivity in meal menus, introducing
the community to cultural cuisines such as pupusas and a Lunar New Year inspired menu
served across the district this year. Instagram Stories have been used as a method of sustained
engagement. Tactics such as question boxes and quizzes give followers an opportunity to guess
some of the “fun fact” numbers before they are shared the following day.

Metrics: Growing Engagement

Since its launch in November 2024, the @TonkaFresh Instagram account has gained 228
followers. Its top-performing post, a reel highlighting new menu item sweet and sour chicken,
had 2k plays, 24 likes and two shares. It reached 1.5k accounts, 90.2% of which were not yet
following @TonkaFresh, opening an opportunity to gain new connections. By continuing to
prioritize student-centered content and cross-posting content with other Minnetonka Schools’
accounts, the district will continue to build a storytelling space to celebrate the meal program by
demonstrating its authentic and thoughtful offerings.


https://www.instagram.com/p/DDaa7i8xLWm/
https://www.instagram.com/p/DG52OE1AAjH/
https://www.instagram.com/p/DGjQMuzBwYQ/
https://www.instagram.com/p/DFxvexHAbR0/?img_index=1
https://www.instagram.com/p/DGOQvJixqOe/
https://www.instagram.com/p/DE3RgATxibE/
https://www.instagram.com/reel/DFbHvXAyPdz/

