TEACH CTE: ENGAGING INDUSTRY LEADERS T0 BUILD THE FUTURE WORKFORCE

Eaton RESA’s Teach CTE campaign is a strategic initiative designed to bridge the gap between industry and education

by engaging business leaders in career and technical education (CTE). The campaign was developed through Michigan’s
Future Proud Michigan Educator (61i) grant, leveraging funding to recruit, retain and support teachers in Eaton Regional
Education Service Agency’s (RESA) service area. The overall goal of the campaign was to engage business leaders in
mentoring students, offering job shadowing experiences, serving on advisory councils and potentially stepping into
teaching roles.
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Through a comprehensive marketing strategy, Teach CTE successfully connected industry professionals with CTE
opportunities, resulting in both direct and indirect hires. By fostering partnerships with industry leaders, Eaton RESA
developed a scalable model that not only strengthens Michigan’s talent pipeline but also ensures CTE programming
remains aligned with current workforce needs. Teach CTE is a testament to innovation and collaboration, showcasing
how strategic outreach can drive meaningful change in education and workforce development.

Situation

In the fall of 2023, the Michigan Department of Education launched the 61i grant to expand and strengthen programs
across the state, tackling the urgent need for qualified educators. Many school districts faced a shortage of skilled
instructors who could bring real-world industry experience into the classroom, equipping students with hands-on skills
for high-demand careers. However, the transition from the private sector to the classroom could pose challenges,
including salary differences, benefits and complex teacher certification pathways. As a result, critical fields like
healthcare, manufacturing, IT and skilled trades continued to experience gaps in qualified educators.

Objective
To secure at least five new connections with industry leaders who will actively engage in career and technical education
(CTE) through mentorship, advisory roles, or instructional opportunities by September 30, 2024.

Research

Addressing a challenge of this scale was no small task. When Eaton RESA Career Preparation Center leadership
approached us to develop this campaign, we began by interviewing them to understand key considerations and
priorities. We analyzed data and industry trends to inform our approach including the lack of candidates and turnover.
We did not conduct primary research specific to this initiative. With more time, we would have welcomed the
opportunity to engage professional associations and survey their members to identify potential partnerships and further
strengthen our strategy.

Planning

During the planning phase, the campaign initially had no name. As we refined our messaging, Teach CTE emerged as the
clear and straightforward choice, perfectly capturing the campaign’s purpose. Given our focus on large, high visibility
advertising, simplicity was key. We crafted a direct and compelling message, ”“Industry Leaders Wanted! Teach. Mentor.
Advise.” to engage our audience. While this tagline served as the focal point, we also ensured that essential details, such
as CTE teacher qualifications, were incorporated into the campaign materials for those seeking more information.

Key Messages
¢ Shape the future workforce of Michigan by engaging in CTE programs.
e Becoming a CTE instructor is easier than you think. You can earn certifications while working.
¢ Your business can directly impact talent development while gaining access to skilled employees.



Strategy 1: Increase Awareness and Visibility of Teach CTE
Tactic 1: Partner with neighboring ISDs to invest in a large-scale wall advertisement at the Capital Region International
Airport, to capture the attention of industry professionals and business travelers.
Tactic 2: Launch a billboard campaign to educate the public and enhance visibility of CTE opportunities.
Tactic 3: Distribute print materials at key industry and leadership events, including Leadership Lansing, Lansing Regional
Chamber Mixers and Economic Club luncheons, and Educator in Industry speaker sessions, to invite participation in CTE.
Tactic 4: Use social media to reach industry professionals with targeted posts and success stories, promoting CTE
opportunities and alternative certification pathways.

Strategy 2: Strengthen Industry Engagement and Partnerships
Tactic 1: Partner to host a networking mixer in collaboration with the Lansing Regional Chamber of Commerce at a
partner and CTE classroom location, the Capital Region International Airport, to foster direct engagement between
industry professionals and CTE programs.
Tactic 2: Publish and distribute an email newsletter targeted at industry professionals to keep them informed and
encourage involvement in CTE initiatives.

Strategy 3: Leverage Thought Leadership and Earned Media
Tactic 1: Submit articles to the Chamber of Commerce and other industry publications to highlight the impact of CTE
programs, success stories and opportunities for industry professionals to get involved.

Implementation

The Teach CTE campaign rolled out in fall 2023 with a phased approach to maximize visibility and engagement. It began
with airport signage (35’'x9’) at Capital Region International Airport, secured through a two-year partnership with
neighboring ISDs and the Michigan Economic Development Corporation, targeting traveling business leaders. Next, an
existing Eaton RESA billboard (48'x14’) was transitioned to a Teach CTE message to increase public awareness. We then
partnered with the Lansing Regional Chamber of Commerce, integrating Teach CTE messaging into their communications,
advertising and key events like Leadership Lansing and Economic Club luncheons, where we distributed informational
postcards. Finally, we utilized social media to reach former students, parents, and industry professionals, using engaging
content to promote CTE opportunities and alternative certification pathways.

Evaluation & Impact
During the campaign, a dedicated webpage (www.eatonresa.org/TeachCTE) was launched to provide information about
Teach CTE and offer an information request form for those interested in getting involved. At this time, the site has
received 400 views, with 272 active users, demonstrating strong engagement. As a direct result of the campaign:

e 16 individuals completed the form to express their interest in partnering with CTE programs.

¢ A new student services coordinator was hired to support students at the Eaton RESA Career Preparation Center.

¢ Charlotte Public Schools hired an agriculture teacher through this initiative.

¢ A new aviation-focused guest speaker was secured to visit the Aviation Careers Institute program throughout the

year.

Additionally, the billboards and airport wall advertisements proved highly effective, with multiple business leaders
reaching out after seeing them, indicating strong brand recall. The selected billboard locations had an estimated 149,173
weekly impressions, amplifying the campaign’s reach and visibility.

We believe that Teach CTE successfully increased visibility and awareness of CTE teaching, mentoring and advisory roles
across the region. This heightened recognition strengthens future recruitment efforts and industry engagement. We
consider the campaign a success in effectively leveraging grant dollars to build connections, foster interest, and drive
long-term impact in education and workforce development.
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http://www.eatonresa.org/TeachCTE

CAMPAIGN BUDGET
ITEM COSTS
Airport Wall Advertisement $6,490
Billboards $20,800
Print Materials $60
FOCUS Magazine Advertising, Lansing Regional Chamber of Commerce $1,600
Staff Time (Communications Specialist, Asst. Supt. for CTE, Career Prep Principal) [ $18,367
Total $47,317
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SAMPLE SOCIAL POST FOCUS MAGAZINE AD

g | Eaton RESA Career Preparation Center
"D rebruary 21, 2024 & INDUSTRY EXPERTS WANTED

Supporting Career Technical Education (CTE) is a great way to leave your legacy in your
industry!

Eaton RESA is looking for qualified industry professionals to become CTE teachers,
mentors and advisors.

You can share your industry knowledge with students in a variety of ways including \ )~ Eaton RESA is looking
teaching, serving on advisory boards, speaking about your experiences, and hosting ] A lified indust
students for jobs shadows and tours! for qu? 'ﬁe Inaustry
professionals to become
CTE teachers, mentors,
and advisors.

Learn more at eatonresa.org/teachcte #eatonengage #teachcte #miacte #ctemonth
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_____ Supporting Career Technical Education (CTE)
- is a great way to leave your legacy in your industry!

;..Teach e Mentor - Advise

. Eaton RESA is looking for qualified industry professionals to become CTE teachers,
- whiedia b www.eatonresa.org/TeachCTE

: - mentors, and advisors. If you have recent and relevant industry experience, learn how
- - to use it to develop and train students by:

. » Becoming a CTE teacher Learn more
.. = Serving on CTE program advisory committees

_ . Offering guest speaking opportunities

..« Hosting students for tours or job shadows

Triine Offering apprenticeships, internships and job opportunities
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