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YELM LE. Y MAILER

This financial publication was developed
by the ESD 113 Communications Team on
behalf of Yelm Community Schools.

Our team partners with ESD 113 programs,
school districts, and regional and state education
agencies to develop research-based, audience-
driven school communications content.

This four-page Educational Programs and Operations
(EP&O) levy mailer is part of an ongoing effort to
rebuild community trust and improve understanding
of school funding following multiple unsuccessful
levy attempts. Mailed directly to households ahead of
the November 2025 election, the publication focused
on financial explanations, program impacts, and
responses to common voter questions. While the
levy did not pass, the campaign achieved increased
voter approval compared to prior efforts, marking
meaningful progress in community engagement

and laying groundwork for future outreach.

AUDIENCE & PURPOSE

This four-page mailer was created for Yelm
Community Schools voters across Thurston and
Pierce counties, many of whom expressed frustration
and uncertainty following repeated levy failures. The
primary purpose of the publication was to rebuild
confidence through transparency, provide digestible
financial information, and clearly articulate how levy
dollars directly support students and classrooms.

The piece also served as a listening response to
community feedback, addressing past concerns
about clarity and accountability while offering
straightforward explanations of funding needs.

KEY MESSAGES & EXECUTION

The mailer opens with the message, “Their learning
needs your voice,” framing the levy as a shared
community responsibility. It clearly explains that the
proposed two-year replacement levy would fund
essential programs, including art and music, athletics,
mental health supports, and special education.

An FAQ section directly addresses voter questions,
including why levies are necessary, what happens

if the levy fails, how property value increases affect

tax rates, voting eligibility across county lines, and
exemption options. This approach prioritized clarity and
accessibility while acknowledging community concerns.

TRANSPARENCY & ACCESSIBILITY

Financial information is presented in clear, real-
world terms. The mailer outlines the estimated
$1.30 per $1,000 assessed value rate for 2026-27,
translating this into monthly and yearly costs at
common home values. Readers are reminded that
levy collections are capped at voter-approved totals
and that tax rates decrease as assessed values rise.

The publication also explains that Yelm currently has
no levy in place, resulting in a reduced education
plan, and details the potential impact of levy failure



on staffing, class sizes, extracurricular programs, and
student supports. A levy breakdown shows how funds
would be allocated across teaching and learning,

arts and electives, health and safety, operations

and technology, and athletics and activities.

Aregional comparison chart demonstrates that
Yelm’s projected combined bond and levy rates
remain lower than surrounding districts, helping
contextualize the request within the broader area.

Information is intentionally structured from student-
centered messaging to financial specifics, ensuring
readers first understand why the levy matters before
learning how it works. Headings such as “The
funding gap,” “What does this mean?” and “How we
compare” guide navigation across the four pages.

Language is clear and conversational, avoiding
jargon while maintaining accuracy. Complex
concepts, including Washington’s funding model
and Local Effort Assistance, are explained simply
to support understanding among readers with
varying familiarity with school finance.

DESIGN & BRANDING

The mailer combines student photography,
consistent district branding, and visual icons
representing funded programs to reinforce
connection and clarity. Color blocks and callout
sections separate narrative content from financial
data, improving scanability and reader flow.
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ABOUT THE ESD 113 COMMUNICATIONS TEAM

The ESD 113 Communications Team partners with internal
departments and local, regional, and state education
agencies to connect communities with content.

We work closely with programs to champion
their mission, engage audiences, build trust, and
innovate together. Collectively, our team offers

Charts and infographics support comprehension
of levy rates and comparisons, while images

of students across grade levels reinforce the
real-world impact of funding decisions.

The four-page format allowed Yelm Community Schools
to detail financial education without overwhelming
readers. This length supported the district’s goal of
rebuilding trust through openness and thoroughness.

IMPACT

Although the levy did not pass, this publication marked
a measurable step forward. The mailer increased

voter approval compared to previous attempts and
helped establish a clearer, more transparent dialogue
with the community. By prioritizing accessibility,
addressing past concerns directly, and presenting
financial information in a straightforward way, the
district strengthened community understanding and
created momentum for future engagement efforts.

MATERIALS

¢ Yelm levy mailer

more than 50 years of experience across education,
communications, and public engagement.

We provide graphic design, marketing, photography,
social media management, Spanish translation,
strategic planning, videography, website, and writing
services as part of our school communications services.
Let us help you tell your story.



https://drive.google.com/open?id=1MT33nPpjbAmPUtWT7Gjv9bDF2V4Ft4-i&usp=drive_fs

