NOLA Public Schools: 2024-2025 Annual Report

Category: Annual Report
Production/Distribution Date: Completed and distributed August 2025 (summarizing 2024-2025 school year)

Format & Specs: 49-page, 8.5” x 11” full-color glossy print publication; also hosted digitally on district website for
broader access.

Access the NOLA-PS 2024-2025 Annual Report, click: here.

Key Contributors: Executive Director of Administrative Affairs (project leadership), Assistant Director of Digital Media
(graphic design and layout), Executive Director of Communications (writer and content coordination across
departments).

Purpose & Alignment: This Annual Report fulfills Strategic Plan of Action Commitment 1 — Effective & Connected
Communication (Goal 1.3, Strategy #2): Publish an annual report highlighting district achievements, challenges, and
progress. Produced amid a leadership transition (interim Superintendent November 2024; permanent April 2025) and
tight timeline (school year ended late May 2025), it spotlights successes to build trust, inspire confidence, and
maintain visibility.

Target Audience & Key Messages: Primary emphasis (75%) on current families for retention and enrollment support;
secondary audiences include prospective families, educators/staff, school leaders, community partners, board
members, officials, and media.

Key messages center on progress across four Strategic Commitments: (1) Effective & Connected Communication; (2)
High Quality Schools; (3) Students, Staff, & Community Well-being; (4) Operational Excellence—delivered through
clear, uplifting stories, data, and visuals.

Tactical Excellence in the Report:
e Organization & Clarity: Logical flow - Board President/Superintendent messages, district overview, key

highlights (e.g., Student/Teacher of the Year, Stay in School), finance summary, and sections dedicated to each
Commitment with integrated stories, facts, and metrics.

e Writing & Style: Error-free, engaging, family-friendly language appropriate for diverse audiences.

e Design & Visuals: Consistent NOLA-PS branding (colors, fonts, logo); highly readable typography; aesthetically
appealing layout enhanced by 100+ high-quality photos and graphics from 66 schools (capturing awards,
graduations, arts, sports, certifications). Graphics support storytelling and improve comprehension.

e Length & Appropriateness: 49 pages provides comprehensive yet accessible coverage without overwhelming
readers.

Reach & Impact: Distributed via website (2,700+ views), August 2025 newsletter (2,273 subscribers, 40.5% open rate
exceeding sector average), print copies at board meetings and "An Evening with Education” event (500 initial + 500
additional prints). Qualitative feedback praised "inspirational visuals" and "clear storytelling," reinforcing trust during
transition.

This entry demonstrates high-caliber tactical communication: a polished, brand-consistent, visually compelling Annual
Report that effectively executes its purpose under constraints.
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