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Background: 
The Superintendent Awards is a prestigious recognition program held six times a year to honor 
the exceptional achievements of students and staff across the Redlands Unified School District 
(RUSD). Established in the 2023-2024 school year under the leadership of Superintendent Juan 
Cabral, the initiative highlights students who embody the district’s core values, demonstrate 
academic excellence, and contribute meaningfully to their school communities. For the 
2024-2025 school year, the program has expanded to recognize both certificated and classified 
staff members across all 26 school sites, further reinforcing a culture of excellence and 
appreciation within the district. The Superintendent Awards recognition program targets 
students, families, staff, district leadership, and the broader community by celebrating 
excellence within the RUSD.  
 
Summary: 
The recognition program is a key initiative under the district’s broader communication and 
engagement strategy, RUSD 2025. It celebrates excellence by acknowledging high-achieving 
students and staff who make significant contributions to the district's mission. This event was 
strategically designed to serve as both a recognition and a communication tool, enhancing 
district visibility and community pride. 
 
(R)esearch: 

●​ Conducted a comprehensive needs assessment and gathered input from District 
leadership team and school site administrators. 

●​ Analyzed data from current district/school site recognition programs. 
●​ Assessed what aspects of the program were most valued. 
●​ Identified areas for potential improvement. 

●​ Key Findings: 
○​ Strong preference for a more personalized recognition format from the District. 
○​ Desire for increased visibility of awardees across multiple media platforms. 
○​ Need for enhanced engagement opportunities for families and the broader 

community. 
(P)lanning: 
The planning phase was driven by two core objectives: 

●​ Objective 1: Enhance positive recognition efforts to uplift morale among students, staff, 
families, and the broader community.  

https://www.redlandsusd.net/our-district/rusd2025


●​ Objective 2: Strengthen engagement and participation across all RUSD sites through 
in-person events and dynamic social media outreach. 

 
A detailed project plan was developed, including a timeline, budget allocation, and resource 
planning. The Superintendent’s Office and Communications Department led the coordination 
with site administrators, the district’s leadership team, and school site teams. The plan included 
a multi-channel promotional strategy leveraging social media, the district digital gallery, 
enewsletters, and local media outlets. 
 
Superintendent Awards Timeline 

TIMELINE TASK 

Summer before school year Select dates for the school year 

Month before event Email principals to nominate two students and a staff member 

Two weeks before event Send email and mailed invite to nominated staff and 
parents/guardians of nominated students 

Week before event Email principals reminder to remind nominees about event 
 
Verify with District leadership on District representation on 
stage (Cabinet and Board Members) 

Day of event Set Up 
-Coordinate with theater technician for visuals and audio, and 
student performers 
-Reserve signs for nominees 
-Coordinate with MC of the evening  
 
Take photos throughout the event 

Post Event Edit photos, post on social media, district digital gallery, and 
add in enewsletter 
 
Print photos and mail to school sites 
 
Collect feedback from District leadership and principals 

 
 
Budget Summary 

DESCRIPTION COST PER EVENT COST FOR SIX 
EVENTS 

Mailed invitations (Printed In-House, postage) $100 $600 

Programs (Printed In-House) $80 $480 



Certificates (Printed In-House) $20 $120 

Print 5x7 Photos for each nominee $80 $480 

   

Total Amount $280 $1,680 

 

Backdrops (Vendor, one-time fee) $3,000  

 
(I)mplementation: 
The Superintendent Awards event was executed through a well-coordinated, multi-phased 
approach that included a robust pre-event marketing campaign, meticulous event logistics, and 
extensive recognition efforts. Digital and print promotions built anticipation, and the 
ceremonies—held at accessible high school venues—were managed by district leadership, 
ensuring that award recipients were prominently featured across various media channels. This 
comprehensive approach fostered broad engagement and generated positive media coverage, 
reinforcing the district’s commitment to celebrating excellence. 
 
(E)valuation: 
The effectiveness of the Superintendent Awards event was evaluated through post-event 
feedback and analysis of engagement metrics from students, staff, families, and community 
members. Key performance indicators included attendance rates, social media reach, website 
traffic, and participant feedback. Responses indicated high satisfaction among participants, with 
particular appreciation for opening the event to the public, including staff recognition, and 
alternating the event at the three comprehensive high schools. 
 
The 2023-2024 and 2024-2025 Superintendent Awards event successfully met its objectives, 
showcasing the district's commitment to celebrating excellence and fostering a positive, 
inclusive community environment. In following its success, the 2025-2026 aims to highlight both 
student and staff exemplifying the District’s core values. 
 
 
 
 
 
 
 
 
 
 
 
 



Promotional Print Materials 
●​ Backdrop

 
●​ Program

 
 

 
 



Promotional Digital Materials 
●​ Superintendent Awards Photo Gallery (Website) 

○​ 23-24 Superintendent Awards_April 
○​ 24-25 Superintendent Awards_September 
○​ 24-25 Superintendent Awards_October 
○​ 24-25 Superintendent Awards_November 
○​ 24-25 Superintendent​Awards_January 
○​ 24-25 Superintendent Awards_February 

●​ Superintendent Awards Video Series 
○​ 23-24 Superintendent Awards_April 
○​ 24-25 Superintendent Awards_September 
○​ 24-25 Superintendent Awards_October 
○​ 24-25 Superintendent Awards_November 
○​ 24-25 Superintendent Awards_January 
○​ 24-25 Superintendent Awards_February 

●​ Superintendent Award Social Media Recap (Instagram) 
○​ 23-24 Superintendent Awards_April 

■​ 1,775 Views, 2,131 Impressions, 160 Accounts Engaged 
○​ 24-25 Superintendent Awards_September 

■​ 4,375 Views, 2,113 Accounts Reached, 132 Interactions, 135 Accounts 
Engaged 

○​ 24-25 Superintendent Awards_October 
■​ 4,146 Views, 2,167 Accounts Reached, 164 Interactions, 160 Accounts 

Engaged 
○​ 24-25 Superintendent Awards_November 

■​ 2,728 Views, 1,472 Accounts Reached, 113 Interactions, 117 Accounts 
Engaged 

○​ 24-25 Superintendent Awards_January 
■​ 3,919 Views, 2,325 Accounts Reached, 127 Interactions, 118 Accounts 

Engaged 
○​ 24-25 Superintendent Awards_February 

■​ 3,535 Views, 1,840 Accounts Reached, 164 Interactions, 152 Accounts 
Engaged 

 
 

https://www.smugmug.com/gallery/n-snhgJ7
https://www.smugmug.com/gallery/n-LwnmVP
https://www.smugmug.com/gallery/n-P6rqTh
https://www.smugmug.com/gallery/n-xN488M
https://www.smugmug.com/gallery/n-9kgn4S
https://www.smugmug.com/gallery/n-jSrVgM
https://www.youtube.com/watch?v=dx3koX5f0zI&list=PLN0DhXTQVrmrZWGTdGUrRGQETmFuMgrAZ&index=8&pp=iAQB
https://www.youtube.com/watch?v=pwcaWeNmY4I&list=PLN0DhXTQVrmrZWGTdGUrRGQETmFuMgrAZ&index=9&pp=iAQB
https://www.youtube.com/watch?v=3WR0IAMBnZY&list=PLN0DhXTQVrmrZWGTdGUrRGQETmFuMgrAZ&index=10&pp=iAQB
https://www.youtube.com/watch?v=QIVoJAaKwdw&list=PLN0DhXTQVrmrZWGTdGUrRGQETmFuMgrAZ&index=11&pp=iAQB
https://www.youtube.com/watch?v=9jqz14uhFcY&list=PLN0DhXTQVrmrZWGTdGUrRGQETmFuMgrAZ&index=12&pp=iAQB
https://www.youtube.com/watch?v=3xIHJ2rAk6Y&list=PLN0DhXTQVrmrZWGTdGUrRGQETmFuMgrAZ&index=13&pp=iAQB
https://www.instagram.com/redlandsusd/p/C57O5Y4uYMJ/
https://www.instagram.com/redlandsusd/p/DAFYXAEstFy/
https://www.instagram.com/redlandsusd/p/DBRsW3MJjeR/
https://www.instagram.com/redlandsusd/p/DCnansqsVxk/
https://www.instagram.com/redlandsusd/p/DFbqQ-9N9vo/
https://www.instagram.com/redlandsusd/p/DGj3jeLOlA6/
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