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News from the BROADALBIN-PERTH Central School District % Spring 2025

Budget proposal expands opportunities,
keeps tax levy increase below ‘cap’

On Tuesday, May 20, qualified
residents of the Broadalbin-Perth
Central School District will vote on a
proposed $43,381,000 budget for the
2025-26 school year.

The proposed budget represents a
3.94% spending increase and a year-to-
year tax levy increase of 2.80%, which
is below the district’s calculated tax levy
“cap” of 7.07%. A simple majority of
voters (more than 50%) is required for
budget approval.

In addition to maintaining all current
programs for students, the

proposed spending plan also calls for
additions of math, Spanish, and Family
and Consumer Science (FACS) teachers
at the secondary school; the purchase
of new marching band uniforms; and a
second RISE (Reaching Independence
through Support and Education)
classroom at the elementary school to
serve students with special needs.

“Whenever possible, we try to
keep our students with special needs
here in their home district,” said

KEY BUDGET NUMBERS

Proposed 2025-26 budget:
$43,381,000

Year-to-year budget change:
$1,642,527 / 3.94%

Year-to-year tax levy change:
$468,000/ 2.80%

Projected true-value tax rate:
$11.76 per $1,000
equalized value (-$0.71)

Safety is the top priority of Broadalbin-Perth’s new
competitive trap shooting team. The program is the
latest example of the district finding creative ways
to expand opportunities for students who don’t
find connection with traditional extracurricular and
athletic options. Twenty senior high students are
part of this year’s team. Read more about this and
other new opportunities for students on page 5.

Superintendent of Schools Stephen
Tomlinson. “Without the RISE
program, many of the students the
program serves would be loaded onto
buses every day to attend programs
out of district. As the students in our
first RISE classroom get older, we’ve
recognized the need for a second
classroom to be able to serve a broader
age range.”

Look inside or visit bpcsd.org to learn more.




Where the money comes from

State and federal aid: 49.1%

Nearly half of B-P’s revenue comes
from state aid. State aid includes
foundation aid, which is distributed to
school districts based on a formula; A
cost-based aids; and building aid,
which is used to pay debt on capital
expenditures. Federal aid provides
some money for special education,
academic intervention services, and
prekindergarten.

State & Federal A
49.1% 2, Local Property Taxes

Local property taxes: 39.6%

The tax levy is the total amount
of money a school district collects
in taxes each year from all property
owners in the district.

Fund balance: 7.3%

Fund balance is unspent money from
the 2024-25 budget applied to the
2025-26 budget.

Other local revenue: 4.0%

Other local revenue includes
tuition and facility use fees, as well as
revenue from agreements B-P has in
place with some local municipalities
and neighboring districts; interest
on bank accounts; and refunds from
BOCES shared services not utilized
during the prior year.

Kids WE Too!

The Broadalbin-Perth PTO has
partnered with elementary principals
Dan Casey and Kerri Barker to give BPES
students a chance to have their voices

heard during this year’s school budget prOIECtEd revenues

Uiz el SEEE e e, Actual Projected Dollar  Percent
Students in pre-K through grade 6 will Revenues 2024-25 2025-26 Change Change

lvte i efplpiol by e e ol & isey State & Federal Aid ~ $21,120,924  $21,295,298 $174.374  0.82%

Snack Shack option, and the winning

choice will be in stock next school Local Property Taxes 16,700,000 17,168,000 468,000 2.80%

year. The choices are mozzarella sticks, Fund Balance 2,322,191 3,187,344 865,153 37.26%

homemade cookies, or chips and salsa. Other Local Revenue 1,595,358 1,730,358 135,000  B.46%
Balloting for the fourth annual “Kids Total Revenues  $41,738,473 $43,381,000 $1,642,527  3.94%

Vote Too!” will be open 3-8 p.m. in the
lobby of the Robert C. Munn Gymnasium.
The PTO will host its annual ice cream
social 4-7 p.m. outside the vote.
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Where the money is spent

Instruction: 60.7%

This category includes

20.0%

This category
salaries and benefits for includes maintenance
all teaching faculty and

staff, as well as classroom

supplies and equipment.

grounds, utilities, debt
service, and business
office functions.

Proposed expenditures

of school buildings and

What would
happen if the
A proposed budget

is voted down?

If fewer than 50% of voters vote
“yes” on May 20, the Board of
Education would have three options:

Put the same budget before the
voters a second time;

N
2
X

Put a revised budget before the
voters; or
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Adopt a contingent budget.

After a second defeat, the board has
no choice but to adopt a contingent
budget. Under the property tax cap
law, a school district that adopts a
contingent budget cannot increase its
tax levy. To meet these requirements,
the district would cut all non-essential
equipment and non-essential
contractual items.

Operating under a contingent
budget also means the district
would have to charge all outside
organizations, including the
Broadalbin and Perth youth
commissions and Parent Teacher
Organization (PTO), for any costs
incurred while they use school facilities
(e.g., overtime for custodial staff).

Actual Proposed Dollar  Percent
Expenditures 2024-25 2025-26 Change  Change
Instruction $25,509298  $26,344,690 $835,392  3.27% Exit survey
Operations 8,623,157 8,672,025 48,868 0.57%
Instructional Support 0,953,730 3,094,534 340804  11.54% AU e el TS TS G
Transportation 2,833,695 2,964,730 131,035  4.62% opportunity tofill out an optional,

anonymous exit survey. District leaders

Administration 1,099,593 1,199,021 99,428 9.04% use the information from exit surveys
Extracurriculars & Athletics 719,000 906,000 187,000 26.01% to make future decisions, including
Total Expenditures  $41,738,473  $43,381,000 $1,642,527 3.94% about the next year’s budget.

The Broadalbin-Perth Central School District is an equal-opportunity employer
and does not discriminate against employees, students, or others, with regard to
employment, admission, or access to its programs and activities, on the basis of
race, color, national origin, sex, gender, disability, or age, and provides equal access
to the Boy Scouts and other designated youth groups. Further, the District does not
discriminate on the basis of religion or creed, sexual orientation, military status, genetic
status, marital status, domestic violence victim status, criminal arrest or conviction
record, or any other basis prohibited by state or federal non-discrimination laws.
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Inquiries or concerns regarding civil rights compliance by the District, may be referred
to the District's Superintendent of Schools as its designated Civil Rights Compliance
Officer/Title IX Coordinator by mail at 20 Pine Street, Broadalbin, New York 12025; by
telephone at (518) 954-2500; and/or by email at tomlinsons@bpcsd.org. Inquiries and
complaints may also be directed to the U.S. Department of Education, New York Office
for Civil Rights, 32 0ld Slip, 26th Floor, New York, New York 10005; telephone: (646)
428-3800; electronic mail: OCR.NewYork@ed.gov.



Engineering the future: Broadalbin-Perth has
grown to become a national PLTW leader

Picture this: Students in a classroom, working in
groups around models they have constructed to test
their ideas on how to limit the impact of erosion on a
fictional community, which is located at the bottom of a
hill that was recently destabilized by a fire. The students
make predictions about what will happen when water
is introduced into their model, observe the effects, and
note the strengths and weaknesses of their solutions.

Is this an honors-level high school earth science class?
Nope. It's a class of second graders. In 2019.

Broadalbin-Perth piloted the Project Lead the
Way (PLTW) Launch curriculum with students in
kindergarten through grade 2 during the 2018-19
school year. The scene described took place in Beth
Tomlinson’s classroom at the former The Learning
Community (TLC) and was the culminating activity of a

Scan the QR code or
visit bit.ly/4iwth0G
to view a video

“structured play,” said Director of Curriculum and
Instruction Terry LaFountain. But the shift in instructional
practice was difficult for some of the adults at first.

“I remember observing one of the classes that first
year, and | wanted to step in and help the kids make
the right decision,” LaFountain recalls. “But Beth said,
‘No. We have to let them see the result of their decision
and make changes themselves because that’s where
the learning is" — not in an adult stepping in and giving
them the answer. As adults and as teachers, the instinct
is to swoop in, help, and make the learning quick. But
with PLTW, the philosophy is to give children a task and
let them figure it out on their own.”

According to Tomlinson, that is the biggest difference
between the PLTW approach to learning and a
traditional classroom, where there is often just one right

. ) g produced during ]
PLTW module called “The Changing Earth. Broadalbin-Perth’s answer and students are expected to know it.
“They are problem solving, working together, and first year of PLTW “PLTW fosters an environment that encourages students

they're team-building,” Tomlinson said at the time.
“They're learning that not all answers have to be right
or wrong.”

A shift in instructional practice

A non-profit organization, Project Lead the Way is a major
provider of science, technology, engineering, and math (STEM)
curriculum nationwide. During Broadalbin-Perth’s pilot year,
students’ enthusiasm for PLTW was palpable — the class resembled

and see the erosion
activity in action.

to become risk-takers, recognizing that challenges and
mistakes are essential parts of the learning process,”
Tomlinson said. “It promotes resilience, creativity, and
the understanding that there’s often more than one way to solve

a problem. In addition, PLTW'’s emphasis on real-world problem-
solving connects classroom learning to actual career applications.”

Leading the way
Since the pilot year, Broadalbin-Perth has
gradually expanded its PLTW offerings. Today,
students engage in learning through PLTW
along three pathways — computer science, 2
engineering, and biomedical science —
over three levels: Launch (for students
in grades K-5), Gateway (grades 6-8), and high school.

DISTINGUISH
SCHOOL

Broadalbin-Perth’s investment in PLTW for nearly all
of its students has positioned the district as a leader in
STEM education both at the regional and national level.
B-P Elementary School has twice been recognized
as a PLTW Distinguished School, a recognition
reserved for schools with at least 75% of
students participating in the program.
A team from Broadalbin-Perth has
presented at PLTW's national
conference, and this fall,
B-P hosted teachers and

Fifth graders work on a project
in a Robotics & Automation unit
in Jon Aery’s PLTW class.

BROADALBIN-PERTH Central School District



Last year, hands-on learning in the junior high
“Flight & Space” course included a field trip to
the Fulton County Airport.

Second graders use the design
process to design a planter garden
to grow in a specific environment
as part of their PLTW “Living
Things: Diversity of Life” unit.

leaders from school districts across the region

for a showcase that gave the visiting educators
glimpses inside PLTW classrooms and insights on the
curriculum’s impact on student learning.

Tomlinson, who now teaches PLTW courses at
the junior high school, has been key to the program’s successful expansion in the district.
A certified PLTW trainer, Tomlinson helps fellow educators prepare to teach the PLTW
curriculum, and she has trained five of the 11 B-P teachers now involved in Project Lead
the Way. In 2023, Tomlinson was recognized as one of 38 teachers in the U.S. to receive
an Outstanding PLTW Teacher Award. The award recognizes educators who demonstrate
a strong record of delivering an inspiring and empowering student experience while
expanding access to PLTW programs.

Opportunities for today’s students

Studies show that students decide as early as elementary school whether they like, and
think they are good at, math and science. Whether designing a car safety belt or building
digital animations based on their own short stories, PLTW helps students develop a passion
for and confidence in STEM subjects.

“I love PLTW for our students because... students have to follow the same engineering
design process that is used in engineering companies all over the world,” said B-P PLTW
teacher Jill Becker, who teaches “Automation and Robotics” to all sixth graders. “My
curriculum challenges students in a field they haven’t been exposed to before.”

At BPES, students receive an introduction to each of the three PLTW pathways starting in
kindergarten, attending separate PLTW classes as part of their “specials” rotation. Starting in
sixth grade, PLTW courses are part of every B-P student’s schedule. At the junior high level,
students have the opportunity to explore each of the pathways through elective offerings.
LaFountain says she hopes that, in the middle school model that will return to B-P in fall
2026, students will take six half-year courses across the pathways to gain exposure to each
of the different career fields. In grades 9-12, students currently have opportunities to take
electives in the computer science and engineering pathways, and LaFountain said that an
introductory course in the biomedical science pathway will be available at BPHS next year.

“By expanding our offerings in the biomedical science pathway, we will help meet a
growing interest among high school students in health sciences,” LaFountain said. “And the
forecast is good for careers in the medical field.”

The second graders who studied erosion with Tomlinson in 2019 will enter ninth grade
in the fall. As demand among students for hands-on STEM courses remains high — and as
Broadalbin-Perth continues to invest in Project Lead the Way — the students who helped
usher in the PLTW era at B-P will be able continue their studies along their chosen pathways
all the way through graduation.
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Creativity and
collabhoration help
all students explore
their passions

Broadalbin-Perth Superintendent of
Schools Stephen Tomlinson believes in
the importance of giving all students
the opportunity to explore their
strengths and interests in the hope of
helping them develop a passion for
a hobby or an area of study that will
follow them into adulthood.

“We are constantly looking for ways
to give our students new experiences
that will hopefully resonate with
them and keep them connected and
engaged with learning,” he said.

One example of this is the new high
school trap shooting team, which is
affiliated with the USA High School
Clay Target League and practices at the
Fish House Fish and Game Club. B-P’s
team joins other local programs at
schools including Galway, South Glens
Falls, and Burnt Hills-Ballston Lake. This
spring, the district also became one of
the first in the state to offer girls flag
football as an interscholastic sport.

For the past few years, B-P has
used agreements with neighboring
schools to create merged sports
teams. Through these agreements,
B-P secondary students now have
the chance to participate in boys
and girls lacrosse, boys swimming,
wrestling, and boys tennis — all on
merged teams with Amsterdam — as
well as boys ice hockey on a team that
includes students from Niskayuna,
Albany, and Schoharie.

Tomlinson is also proud of B-P’s
Unified sports program, which
joins students with and without
intellectual disabilities on the same
team. The district’s Unified bocce
team has won back-to-back sectional
championships, and B-P also supports
Unified bowling and basketball teams.
In December, B-P was recognized as
the 2024 Unified Champion Sports
Rookie of the Year by Special Olympics
New York.
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How would

the proposed

J.§ budget affect

my property taxes?

It’s impossible to say with certainty what each town’s tax
rate will be in September. Factors outside the school district’s
control — assessments (provided by towns) and equalization
rates (provided by the state Office of Real Property Tax
Services) — affect tax rates in each of the district’s nine towns,
and changes in one town’s tax rate affect the tax rates in each of
the other eight towns. Actual tax rates are set in August.

That being said, preliminary data indicates that some B-P
residents will see their tax rate decrease in 2025. Assistant
Superintendent Marco Zumbolo has used preliminary data
from towns to project the true-value tax rate for the 2025-26
school year to be $11.76 per $1,000 of equalized value — down
from $12.47 in 2024-25 and the lowest true-value tax rate in
at least the past 14 years (see graphic above). Over the past six
years, the true-value tax rate has decreased by more than $5 per
$1,000 of equalized value.

Note, the true-value tax rate is the rate that could be
applied to all properties in the district if every equalization
rate was 100%. An equalization rate indicates the ratio of a
property’s assessed value to its market value in a municipality.
Equalization rates are used in an effort to fairly apportion the
share of taxes when a taxing jurisdiction, such a school district,
contains multiple municipalities (B-P contains parts of nine
towns and three counties). Equalization rates are designed to
ensure that owners of properties with similar full market values
pay an equivalent amount of taxes.

Zumbolo says that while equalization rates in the towns in
the district are decreasing, the total assessed value of properties
in the district is rising as new homes and businesses are built
and improvements are made to existing structures. As more
properties come on the tax rolls, the total tax levy is divided
among a greater number of properties, resulting in a lower tax
bill for some property owners.
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T=F Also on the ballot:
Bus purchase proposition

This year, residents are also voting on a proposition to
purchase three 66-passenger diesel buses at a cost not to
exceed $566,486. The state will pay for approximately 78%
of that cost, and the district will trade in old vehicles being
replaced to reduce the purchase price of the new vehicles.
These purchases are part of the district’s long-standing vehicle
replacement plan, which allows Broadalbin-Perth to maintain
a fleet in good working order without excessive maintenance
costs and to replace vehicles at no additional cost to taxpayers.

The New York State Department of Transportation regulates
school buses more strictly than it does passenger vehicles. For
instance, while a family’s car must pass a state inspection once
a year, school buses must pass more rigorous inspections twice
a year. If a school bus fails one of these inspections, it must be
taken off the road immediately and cannot be put back into
service until it meets the state’s standards.

It costs much more to maintain an older bus to the state’s
standards than it costs to maintain a new bus. By the time
an old bus is retired from Broadalbin-Perth’s fleet, it will
have accumulated more than 150,000 miles. District officials
estimate these high-mileage buses cost B-P at least twice as
much to maintain as new buses.

Between the trade-in value of the old buses and the
projected savings on maintenance costs, purchasing the new
buses would result in no tax increases.

BROADALBIN-PERTH Central School District



Board Elections

This spring, voters will elect two people to the Board of Education. Incumbents Keith Buchanan and Chad Egan

are both seeking re-election. The candidates who receive the most votes will be elected to serve five-year terms

beginning July 1, 2025. The candidates are listed here in the order they will appear on the ballot.

Keith
Buchanan is
seeking his fourth
term on the board.
He currently
chairs the board’s
buildings and

grounds committee.

Buchanan is president of the
Broadalbin Youth Commission
and organizes the annual Fulton &
Montgomery County Home Show
and Craft Fair. He is also a member of
the Fulton County YMCA Board of
Directors.

Buchanan has been a resident of the
district for more than 50 years. He and
his wife, Kimberly, have two children,
Joshua and Courtney.

Chad Egan is
seeking his second
term on the board.
He currently
serves as board
president.

A B-P alum,
Egan has lived in the district for 47
years. He is the president and owner
of North East Riggers & Erectors, a
general construction company. Egan
earned an associates degree from
Hudson Valley Community College and
a bachelors degree from Utica College
in civil engineering.

Egan and his wife, Nicole, have two
children, Morgan and Brennon. Egan
has been involved in the Broadalbin
Youth Commission as a coach for
juniors tackle football.
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William Hill is seeking
his first term on the

board.

Hill serves as the
director of operations for

Strategic Technologies
Analytics Group, LLC
(STAG). In that capacity, he oversees all of
the company’s projects and programs. STAG
works with several Department of Defense
organizations and provides intelligence
analysis to support military planning efforts.

Hill graduated from West Anchorage High
in Alaska before earning a bachelor’s degree
in computer engineering from the University
of Alabama. He holds an MBA from Central
Michigan University and a master’s degree in
strateic leadership from the Air Force Institute
of Technology.

A resident of the district since 2022, Hill
and his wife, Jessica, have two children, Serra
and Owen. Hill has coached a FIRST LEGO
League team since 2023, and was an active
volunteer with the Broadalbin-Perth PTO
when his children attended BPES.

Christopher
DuMond is seeking
his first term on the
board.

A master sergeant
in the U.S. Air Force
and New York Air
National Guard, DuMond works as a

C-130 flight engineer flight examiner.
In that role, he is responsible for
conducting checkrides, flight ealuations,
and simulator assessments to ensure
compliance with Air Force standards
and procedures. He also oversees flight
engineer training programs, advising
on technical matters and ensuring
standardization across the unit.

A graduate of Sidney High School in
New York, DuMond earned an associates
degree in aviation operations from the
Community College of the Air Force.

DuMond has lived in the district for
three years and has one child, Cathleen.

What will be on the ballot May 20?

Residents will vote on two separate propositions and select two candidates for the Board
of Education when they go to the polls on Tuesday, May 20. A plain-language explanation

of each proposition is below.

PROPOSITION #1
Residents are asked to vote on a
proposed $43,381,000 budget for the
2025-26 school year and authorize the
school district to collect taxes to support
the budget. The tax levy increase
associated with the budget proposal
is 2.80%, or $468,000, which is below
the district’s calculated tax levy “cap”
of 7.07%. A simple majority of voters
(more than 50%) is required for budget
approval.

PROPOSITION #2

Residents are asked to vote on
a proposition to purchase three
66-passenger diesel buses at a
maximum cost of $566,486. The state
will pay for approximately 78% of
that cost. There is no tax increase
associated with this proposition.



VO TE Tuesday, May 20 * 6 a.m.-8 p.m. * BPHS Gymnasium

School Budget Hearing * Monday, May 12 % 7 p.m. % BPHS Lecture Hall

Board of Education

Chad Egan, President
20 Pine Street

Ryan Crane, Vice President Broadalbin. NY 12025

Emily Behnke
Keith Buchanan
Samantha Gallup
Allison Goodspeed

Ed Szumowski

Superintendent BOXHOLDER

of Schools
Stephen Tomlinson

Some graphics courtesy of Vecteezy.com.

Who can vote?

In order to vote, a person must be at least
18 years old, a U.S. citizen, registered to

Polls are open
6a.m.-8p.m.
Tuesday, May 20

vote, and a resident of the Broadalbin-Perth
Central School District for at least 30 days

ALL qualified residents prior to the May 20 vote.

will vote in the

Robert C. Munn
Gymnasium at
B-P Senior High School

100 Bridge Street, Broadalbin

Students in Brian Henry’s science research
class at BPHS have been studying the walleye
population of the Great Sacandaga Lake
to help conservationists answer
questions that are key to the
health of the lake’s overall
ecosystem. In support of this
research, anglers who catch
walleye with pink or yellow
dye behind their left eyes
are encouraged to report
their catches by emailing
henryb@bpcsd.org
or scanning the
QR code.
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How do | register to vote?

Residents who have registered to vote
in general elections are automatically
registered to vote on the budget proposal.

District residents who have not
registered to vote in general elections
may register to vote in school district
elections at the district office, 8 a.m.
to 3 p.m. weekdays. To make other
arrangements, call the district clerk at
518-954-2501.

Can | vote by absentee hallot
or early mail voting?

To vote by absentee ballot or early mail
ballot, you must fill out an application.
Contact the district office at 518-954-2501
to obtain an application.

If you want your ballot mailed to you,
your application must be received by May
13. If you plan to pick up your ballot, your
application must be received by May 19.

Absentee and early mail ballots must
be returned to the district office by 5 p.m.
on May 20.



