OVERVIEW AND PURPOSE

The #WhylDrive campaign was launched in response to
Tumwater School District’s severe bus driver shortage.
With operational disruptions caused by a critical lack
of drivers, the campaign had two primary goals:

o Increase bus driver applications by 25% through
targeted social media outreach and personal
driver spotlights.

o Boost driver recognition and morale by
highlighting their stories, emphasizing their impact
on students and the community.

Drawing inspiration from Humans of New York, we
amplified personal stories and showcased the value
of a bus driver’s role in order to recruit new drivers
and garner community appreciation for those already
serving the district.

TARGET AUDIENCE

The campaign targeted two main groups:

* Primary audience: Potential bus driver recruits,
including retirees and local residents seeking
employment.

o Secondary audience: The broader Tumwater
community, with the goal of improving driver
morale and gaining community support.

By making the recruitment effort feel personal and

relatable, the campaign successfully engaged both

audiences, creating a stronger connection between the
district and its transportation staff.

A key strength of #WhylIDrive was its ability to generate
interaction and participation:

o Video and post spotlights: Real drivers shared
why they love their job, creating a personal
connections with viewers.

o Direct call-to-action posts: Each post
encouraged potential recruits to apply,
with easy links to job applications.

o Community amplification: Posts were shared
widely, broadening reach beyond the district’s
immediate audience.

The #WhylDrive campaign delivered a
massive boost in Tumwater School District’s
social media reach and engagement:

« Total Reach: 230,000+ people—far surpassing the
district’s usual reach.
o Engagement: 4,600+ interactions (likes, shares,
comments), driving community participation.
« Facebook Reach Growth: A 418%
increase, marking one of the district’s
highest-performing campaigns.
Before the campaign, the district’s average
monthly reach was around 5,000 people with 500
engagements—meaning #WhyIDrive increased
visibility and interaction by over 40 times. This surge in
engagement translated into real-world impact, filling
all bus driver positions before the school year began.

OUTCOMES AND IMPACT

The #WhylDrive campaign exceeded its original goals,
demonstrating measurable success in recruitment,
engagement, and community morale:

o Driver applications: By the start of the school
year Tumwater’s transportation department
boasted a full driver roster! Application
numbers showed a notable increase, directly
supporting the district’s urgent hiring needs.

o Staff morale boost: Transportation staff expressed
appreciation for the campaign, as it provided
deserved recognition for their work. The positive
feedback reinforced the district’s commitment to
valuing all employees.

o Full campaign ¢ Post example #2
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https://docs.google.com/spreadsheets/d/1Icq5oNzMTnc_hwyRBUBUFD_Grj1lFyUeaEI1cpDRJuc/edit?usp=sharing
https://www.facebook.com/photo/?fbid=904735548326893&set=a.374142364719550
https://www.facebook.com/photo/?fbid=900246965442418&set=a.374142364719550
https://www.facebook.com/photo/?fbid=888475203286261&set=a.374142364719550

