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Overview & Purpose:

The Redlands Unified School District Leadership Planner 2025-2026 was developed as a unifying planning and
leadership tool designed for certificated and classified management across the district. Introduced during the
district’s July 2025 Administrative Advance, the planner was created to bring school and district leaders
together under a shared vision, strategic priorities, and consistent leadership practices.

The purpose of the publication is to provide administrators with a practical, structured resource that supports
effective planning, reflection, and alignment with district goals throughout the school year. The planner
reinforces the district’s guiding principle that all decisions must ultimately support student success, while
providing leadership teams with a consistent framework for organizing priorities, reflecting on progress, and
maintaining focus on district initiatives.

By distributing the planner to management staff across departments, Redlands Unified ensured that leaders,
from school principals to district administrators, were working from the same strategic foundation and
message: we are one organization, guided by shared goals and united in our focus on students.

Content Summary:

The Leadership Planner is designed as both a strategic guide and a daily leadership tool. It begins with
foundational elements that establish the district’s mission and leadership priorities, including the Redlands
Unified mission statement and the district’s EMPOWER Portrait of a Graduate framework, which highlights
competencies such as effective communication, mindset and growth, problem-solving, global awareness,
wellness, exploration, and reflection.

The publication also incorporates key district priorities, including LCAP goals and department-specific strategic
focus areas across Educational Services, Business Services, Human Resources, and Compliance. These sections
help administrators understand how their individual work connects to districtwide strategic outcomes.



Following these foundational sections, the planner transitions into structured monthly planning tools designed
to support leadership effectiveness throughout the year. Each month includes:

A monthly calendar for planning key events and priorities

A “My Focus” section to establish leadership goals and action steps

A To-Do List organized by major district departments

A “Let’s Chat Al” prompt encouraging leaders to explore the district’s RAISE Al initiative
and consider how artificial intelligence can support leadership and decision-making

® A lLeadersin Action reflection page focused on staff support, recognition, and leadership
wellness

e A Data Reflection page designed to help administrators use data to guide decisions and
track progress

e Dedicated note-taking pages for meetings and ongoing planning

Together, these elements transform the planner from a traditional calendar into a comprehensive
leadership resource that supports reflection, collaboration, and strategic alignment.

Target Audience:
The primary audience for this publication is Redlands Unified’s management team, including site
administrators, district leaders, and classified management staff.

The planner was intentionally designed to serve both certificated and classified leaders, creating a shared
resource that supports leadership collaboration across departments. Site administrators use the planner
during principal meetings and site planning sessions, while district management teams reference it during
quarterly leadership meetings and strategic planning discussions.

By providing a common planning tool, the publication reinforces organizational unity and ensures that leaders
across the district remain aligned with the same goals, priorities, and messaging.

Design, Organization and Readability:
The Leadership Planner is organized to balance functionality with visual clarity. The publication uses a clean,
structured layout that allows users to easily navigate between strategic content and daily planning tools.

Design elements throughout the planner reinforce the Redlands Unified brand identity, incorporating the
district logo, consistent color palette, and visual themes connected to the EMPOWER Portrait of a Graduate.
Graphic elements such as icons, color-coded sections, and visual dividers help guide readers through the
publication while maintaining readability and visual engagement.



Inspirational quotes and student-centered imagery appear throughout the planner to reinforce the district’s
mission and remind leaders of the purpose behind their work. For example, the early pages emphasize the
guiding message from Superintendent Juan Cabral: “Always make decisions best for kids.”

The layout ensures that text remains readable, with ample space for writing and reflection, while visual
elements enhance rather than overwhelm the content.

Outcomes & Impact:

The Leadership Planner has become a central resource for Redlands Unified’s leadership teams, supporting
both strategic planning and day-to-day management responsibilities. By integrating district initiatives,
reflection tools, and planning structures into a single publication, the planner helps administrators stay aligned
with district priorities while maintaining focus on student outcomes.

The planner also supports collaboration and shared leadership language across the organization. By
referencing the same tools, prompts, and strategic goals, leaders across departments can engage in more
consistent and meaningful discussions about school improvement, student success, and organizational
effectiveness.

The publication reinforces the district’s broader leadership philosophy: strong systems, thoughtful reflection,
and aligned leadership ultimately lead to better outcomes for students.
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