
Newsletter Award Entry |
Mandi LeCompte, APR

Highline
Quarterly
Newsletter

Highline
Quarterly
Newsletter



Highline switched from a multi-page print community newsletter to a one-pager
newsletter after a communication audit revealed that few community members were
reading or retaining the information in the publication.  

Research shows that 1 in 5 Americans have a low level of English literacy, making
complex and lengthy messages less likely to resonate (U.S. Dep. of Edu.). Highline’s
population is very diverse, with many immigrant and refugee families; over 100
languages are spoken by our community members. 

Based on these findings, we redesigned our newsletter to a 8.5 x 11” postcard that is
light on text, heavy on graphics, with content limited to one or two main messages. 

Print Newsletter

RESEARCH

Highline’s quarterly mailed newsletter to the community, which we refer to as our “Q-
Card,” is our primary direct communication push to every household in our district. It
is one of the few ways we reach residents who do not have students in our schools
but who impact our students through voting, community partnerships and support
for public education. 

OVERVIEW

COMMUNICATION FORMAT

Our Q-Cards focus on two content areas that align with research findings. 

In our statistically significant community polls conducted in June 2023 and 2024,
community members identified career and technical education (CTE) as the most
important objective for the school district. Over 90 percent of respondents in both
polls affirmed the importance of CTE. 

Additionally, our polls from 2023 and 2024 revealed substantial support for our
strategic plan goals and initiatives, with approximately 70 percent of residents
aligning with the district’s strategic priorities in both polls. 

CONTENT



We begin working on each Q-Card about six weeks before it is scheduled to arrive
in mailboxes. As a team, we determine the key stories to feature.  

We follow the COPE strategy (Create Once, Publish Everywhere), selecting stories
and campaigns from the past quarter that align with our CTE and strategic
priorities. This approach ensures consistency across platforms and makes content
selection more efficient. 

Many Q-Cards include QR codes linking to video stories, encouraging
engagement. 

One staff member drafts the content, which is then reviewed and edited by the
Chief Communications Officer. 

PLANNING

We begin working on each Q-Card about six weeks before it is scheduled to arrive
in mailboxes. As a team, we determine the key stories to feature.  

We follow the COPE strategy (Create Once, Publish Everywhere), selecting stories
and campaigns from the past quarter that align with our CTE and strategic
priorities. This approach ensures consistency across platforms and makes content
selection more efficient. 

Many Q-Cards include QR codes linking to video stories, encouraging
engagement. 
One staff member drafts the content, which is then reviewed and edited by the
Chief Communications Officer. 

IMPLEMENTATION 

GOAL
Increase community awareness of Highline’s strategic plan priorities and CTE
programs. 
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Polling data from 2024 confirms that our targeted effort to strategically elevate stories
about Highline’s strategic plan priorities and CTE stories is positively shaping
community perceptions. Among non-parents who had heard about career-connected
learning opportunities, 71% viewed the district favorably, and 62% were satisfied with
educational quality—a significant increase compared to those unaware of these
opportunities (40% favorable, 32% satisfied). 

Additionally, we have seen continued strong support for our broader strategic
priorities, with community polling reinforcing alignment with Highline’s goals. This
suggests that the Q-Card’s focused storytelling is effectively reaching and influencing
community members who may not otherwise engage with district communications.
By consistently highlighting CTE pathways and key strategic initiatives, we have
strengthened public confidence and support among non-parent residents—a crucial
demographic for public education funding and advocacy. 

As we enter our second year of this strategic approach, we anticipate continued
growth in awareness, favorability, and satisfaction. The results affirm that consistent,
clear communication about both career-connected opportunities and strategic
priorities is making a measurable impact, reinforcing the importance of maintaining
this focus in future Q-Cards. 

EVALUATION

Spring 2024 Q-Card
Fall 2024 Q-Card
Winter 2025 Q-Card

SUPPLEMENTAL MATERIALS
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https://www.dropbox.com/scl/fi/6bi3ztjr7mwyyplyqpy9y/Highline_QCard_Spring24_V6_PressReady.pdf?rlkey=di8u98v6oezyjlchneh53los8&st=nu7knihe&dl=0
https://www.dropbox.com/scl/fi/zazms7s7s2lbt34d8q682/Highline_QCard_November2024_Final_PressReady.pdf?rlkey=2ud3l1rum9h22i4gu4ca8gwx5&st=bj5qdbdh&dl=0
https://www.dropbox.com/scl/fi/r6iddrfxex24caz19ipuv/Highline_QCard_Winter25-V7_PressReady.pdf?rlkey=nqwejlp063ahh2nx4dkxm52wu&st=zq1e71cs&dl=0
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