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AUDIENCE

The target audience for this story was parents of Newport-Mesa Unified School District
elementary school parents and community members. Through multiple community
partnerships, the district was able to offer no-cost, after-school swim and water safety
lessons to students at two elementary schools.

ENTRY:
https://web.nmusd.us/departments/public-information/news/details/~board/nmusd-news/post/swi
m-and-water-safety-program

ADDITIONAL COMMENTS

Newport-Mesa Unified School District partnered with the Ben Carlson Memorial & Scholarship
Foundation, the YMCA of Orange County-Newport Mesa, the City of Costa Mesa, and Newport
Harbor High School Swim and Water Polo Programs to pilot a no-cost Swim and Water Safety
after-school program at two elementary schools. The eight-week, 16-session classes taught
critical life-saving safety skills to elementary students in second grade and up; for many of
these students, it was their first time in the water.

Students in the program reported an increase in confidence both in the water and on campus.
The success of the program led to an expansion the following school year. As part of this pilot
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program at two elementary schools, more than 160 students had the opportunity to learn new
skills.

Our goal in telling this story was to show how the district is leveraging community
partnerships to bridge opportunity gaps, reinforce student safety and confidence, and build
deeper alignment between elementary and secondary swim programs. We wanted to highlight
that Swim and Water Safety Programs are about more than just learning to swim; they help
students build confidence, develop a sense of belonging, learn to trust themselves, and gain
essential life skills that extend far beyond the pool. They’re an important part of how our
district supports the whole child, nurturing both academic success and personal growth.
Through strategic storytelling, we transformed a pilot program into a compelling narrative
that highlights community partnerships, student safety, and a fun, enriching experience for
students.

It was also important for us to highlight the connection between elementary and secondary
schools, as many elementary students now have the skills and confidence to participate in
high school swim and water polo programs.

The story was published on the district and both schools’ websites and shared with parents
within the high school zone. It was distributed to community members and media within the
area as well as shared publicly across Instagram, Facebook, and X. The Los Angeles Times’
local publication, the Daily Pilot, featured the program at its start (“Newport-Mesa Unified
after-school swim and water-safety program encourages future lifeguards and athletes“) and

at its conclusion (“Whittier Elementary students celebrate newfound skills, confidence at

after-school swim program’s graduation”).

Since the story was posted, the Swim and Water Safety Program has expanded to four schools.
The district continues to partner with the YMCA and community organizations to provide
forward-looking opportunities for students.
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