OPERATING BUDGET
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The Goochland County Public Schools fiscal year
2026 proposed $45,467,414 budget is funded
through three primary sources: local, state, and
federal. In Virginia, local governing bodies ultimately
allocate all funds to school divisions because state
law does not give school divisions taxing authority
and forbids them from raising their own funds.

Each fiscal year, the percentage of funding from each
source fluctuates. For instance, federal funding was
significantly reduced between FY 2022 and FY 2025

as a result of the the end of COVID-related funding. —
The final reduction of this funding is just over
$250,000 for FY 2026.

In Goochland, strong, positive relationships between
the School Board and the Board of Supervisors and
GCPS staff and County staff has ensured funding

for the education of our community’s children.

The County is recommending increasing their
contribution by 4.7% or $1,384,146 in FY 2026.

2022

IMPROVEMENTS

There is another important element of the budget-
building process — the Capital Improvement Plan
budget, or CIP. The CIP is a multi-year budget that
outlines expenditures for facilities, including
renovations, and its approval is part of the County's
budget process. Funds allocated in a CIP cannot
be transferred and used for other operational
expenditures. The construction of the new
Goochland Elementary School is a good
example of a project that would be
included in the division’s CIP.

2023
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@ Federal Grants

2024 2025 2026

State Grants & Sales Tax
® Other Local

ABANDONMENT

To balance the budget, GCPS identifies areas where programs
or expenditures are no longer needed to meet the division’s
goals. In the FY 2026 Operating Budget, the division proposes
over $600,000 in adjustments. These funds are then directed
toward positions and initiatives that support division
priorities.

ALIGNMENT

All expenditures are aligned with the division’s Vision,
Mission, Core Values & Core Goals.

Vision: To inspire the next generation to make a positive
impact.
Mission: To maximize the potential of every learner.
Core Goals:

* To maximize each student’s academic potential.

+ To improve the climate of our organization.
« To maximize resources for instruction.
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PROPOSAL

A Virginia school division's operating budget is organized
into five state categories: instruction, administration and
health, transportation, operations and maintenance, and
technology.

Instruction
@®Admin/Health
@®Transportation :
@®Operations/Maint

Technology

In GCPS, over 78% of the operating budget is dedicated
to instruction and technology to support instructional
goals. Since school division expenses are primarily
people-related, salary and benefits are 84% of the
division's total operating budget.

Priorities for the FY 2026 budget are:

Instruction

+ Personnel changes, including GES Assistant Principal,

ESL teacher to full-time, and EMT instructor to .5 FTE E N Ro L LM E NT
+ Additional special education expenses
+ Classroom supplies, software, textbook adoptions, and

CTE materials State funding is based on a formula that includes enrollment, student

need, and Standards of Quality (SOQ) funding. State funding for public
education is determined in the General Assembly and allocated by the
Virginia Department of Education.
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* Inflationary adjustments for: Goochland HS
- higher utility costs and facility projects Total | 864 80| 8] 850] 854
- transportation buses and supplies Total 2,505 2,644 2572 2643 2,679
- technology service contracts

- nutrition services food supplies GCPS is budgeting a conservative enrollment of 2,520 for K-12 and 94 for
« CIP projects moved to Operating Budget preschool.

TIMELINE

Learn more and
follow the budget-

In January of each year, the Superintendent proposes an Operating Budget in a building process
presentation to the School Board. A Public Hearing is held in February, along with a 'g::aa"nrg'\‘fsmﬁgq"
School Board vote at the end of the month. In March, the School Board's Proposed our Budget &
Operating Budget is presented to the Board of Supervisors and Town Halls are held in Finance webpages.
each election district. In April, the Board of Supervisors holds another Public Hearing \9 o
with the goal of approving a County and School Division budget by mid-month. With | e

possible funding increases, GCPS will most likely amend the budget this spring.




