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CPS-TV ON DEMAND:

How Columbia Public Schools is Revolutionizing Access to CPS Digital Media to

Increase Community Outreach and Engagement

Current Background Information:

The district has operated CPS-TV, the district’s 24-hour cable-
access television channel since 2006. The channel airs live

and pre-recorded content and streams to the website 24 hours

a day, seven days a week, 365 days a year. The goal of CPS-

TV is to allow the district to maximize resources and streamline
programming to continuously tell the story of CPS to
stakeholders. However, as cable usage has steeply declined in
recent years, we knew we needed a better way to reach our
audience without having users need to tune in or scroll through
the website. In January 2022, CPS began exploring upgrading
the system we use to broadcast our main programming, including
Board of Education meetings, district events, graduation
celebrations, building opening and reopening videos, fine arts
programming, classroom learning highlights,

“School Beat” the CPS News Magazine. At that time, we identified
through community surveys, general feedback and viewer metrics
that we needed a better way to provide quick access to in-house
produced programs and district highlights as well as make closed
caption transcripts more readily available.

After almost two and a half years, we were finally able to upgrade
the system and add the ability for viewers to watch any CPS-
produced show on demand and better track audience and
engagements with the overarching goal of increase stakeholder’
positive perception of district communication.

Research: In fall of 2024, as Columbia Public Schools began the
third year of its current Continuous School Improvement Plan
(CSIP), a five-year strategic plan for the school district, it
conducted its climate survey of students, staff and families. We
used Thought Exchange and traditional survey questions with a1
to 5 rating for students in 5th, 8th, and 11th grade. Nearly 32
percent? of parents who took the survey responded they strongly
agree they "feel informed about what is going on in my scholar's
school," (up from 29 percent in 2023) followed by 44 percent (up
from 42 percent in 2023) who agreed.

Additional research specifically related to Columbia Public
Schools Television®: the 2023 community perception telephone
survey results indicated CPS-TV continued to have limited
viewers. The number of respondents who watched CPS
Television at least “Sometimes” was up slightly from 2019 (22%
vs. 19%). Those who watched “Frequently” or “Sometimes” had
very few suggestions for other programming. Like in our 2019
survey, most viewers were watching “Scheduled activities” (42
mentions) or “Programs” (24 mentions). As in the past,
respondents struggled to come up with additional ideas for CPS
Television programming, with 94 percent saying, “Don’t know/Not
sure/None.” Respondents to the survey indicated they would be
interested in more stories about students’ and teachers’
successes in 2019, with 87% interest from the respondents (up
from 76% in 2017). Respondents to the survey indicated top areas
of interest were “Student and teacher success stories” (78%),
“News about preparing students to be college- or career-

ready” (76%), and “Updates on facilities, construction, and
renovation projects” (70%). While the interest in “Information on
the district’s finances and budget” was slightly up from 2019, it still
only received interest from 62% of the participants.

Overall Goal (outlined in CSIP and based on survey
feedback): Columbia Public Schools will inform and engage
stakeholders to increase transparency and support for the district
by enhancing CPS-TV programming. CPS will communicate district
data and information to support learning using CPS-TV
programming.

Objectives: Continuing through May 2025, CPS will maintain time
spent on target pages, including the on-demand video pages, to
average more than one minute and 30 seconds (1:30), which is the
average length of a District Highlight video. CPS will increase
classroom-specific content on CPSTV by 25 percent over the
2023-24 school year and increase viewership by 5% as measured
by the biannual survey, which will next be conducted in December
2025. CPS will continue to work with stakeholders to move
“Communication” from an area of improvement to a graded area in
the next stakeholder survey.

Tactics: Share CPS-TV programs with stakeholders in email
communications, CPS-TV owned social media posts and individual
school communication and information. Respond to viewer
feedback and programming requests. CPS will solicit

classroom activity information regularly from principals. Track
opens and clicks using the new reporting function of the on-
demand feature combined with Google Analytics. Include the
programming schedule in school newsletters and ask PTAs to
promote CPS-TV in their communications. Share recent upcoming
programming in Board Reports and Board of Education meeting
staff recap newsletters. Share CPS-TV successes with real estate
agents, civic organizations, CPS families, Chamber of Commerce,
Visitors and Convention Center, etc.

Evaluation/Results: Between March 1, 2024 and February 28,
2025, the average time on the CPS-TV direct page was 27
seconds and on the on-demand page was approximately 7 minutes
and 18 seconds?, significantly more than the goal of 1 minute and
30 seconds. The main CPS-TV page received a significant
decrease in visitors 2,654 versus the prior time period of 7,171.
However, the on-demand page received a substantial increase to
18,375 views. These views do not reflect the live stream views for
board meetings, graduations and other events that were initially
broadcast live. As those events were re-shared and broadcast from
local media outlets, we were unable to track those specific
numbers.

Ongoing Evaluation: During the time period between March 1,
2024 and February 28, 2025, CPS-TV produced 75 percent more
individual District Highlights videos, 42 compared with 24 the prior
year. Of those 42 videos, 45.2 percent (down from 46 percent last
year) featured a classroom project and more are in the works for
the remainder of the year and intend to meet our target of 25
percent more classroom content.
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. Stakeholders
Level 1 Stakeholders (those we exist to serve}
*  Key Customers
Students
Parents/Guardians
Patrons/taxpayers

Administrators
Support Staff
Certified Staff
Board of Education
Potential Residents
Potential Staff

Level 2 Stakeholders (those that enable us to serve
effectively)
» Collaborators

Fall 2024 Climate Survey

NSPRA Entr

2.
Parent Survey Questions
Level Building Year
All v All v 2024
Survey question
4%
9%
(133) ®3)
12%
(177)
| feel informed about what is
going on in my student’s school.
44
(648)
3 Finding
#6
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o Volunteers, higher education,
neighboring school districts,
professional development networks

Partners

o Parent organizations (PTA, Booster
Clubs), higher education,
neighboring school districts, area
youth organizations (athletics,
scouts, etc.) city and county
departments and officials, chambers
of commerce, economic
development councils

Suppliers
Vendors, business services,
legislators, etc.

Scholar Survey Questions
Scholar Survey Year Over Year

Response
[ ] Strongly Agree
i Agree
Neutral
Disagree
[ ] Strongly Disagree

Response Percent Count
Strongly Agree 32% 476
32%
(476) Agree 44% 648
Neutral 12% 177
Disagree 9% 133
Strongly Disagree 4% 53

Columbia Public Schools Television continued to have
limited viewers. And those who watched “Every day,”

“Frequently,” or “Sometimes” had very few suggestions
for other programming.

The number of respondents who watched CPS Television at least “Sometimes” was up slightly
from 2019 (22% vs. 19%). The number one response in 2023, again, was “Never” at 52%.

Like in 2019, most viewers were watching “Scheduled activities” (42 mentions) or “Programs”

(24 mentions).

As in the past, respondents struggled to come up with additional ideas for CPS Television
programming, with 94% saying, “Don’t know/Not sure/None.”

The next few questions are about the district’s television channel.

32. How often do you watch Columbia Public Schools television, either on cable,
streamed on the district’s website, or via the videos shared on the CPS-TV
website? The choices were read to respondents. The percentages for the surveys from
2017, 2015, 2013, 2012, and 2011 are available in previous reports.

Response Percentage/2023 Percentage/2019
Every day <1% 0%
Frequently 5% 9%
Sometimes 17% 10%
Rarely 26% 24%
Never 52% 58%



https://www.thoughtexchange.com/
https://www.thoughtexchange.com/
https://www.columbiamissourian.com/news/covid19/families-respond-to-columbia-schools-survey-on-fall-reopening/article_5affd334-a764-11ea-8fa4-27f1b9b4847e.html
https://www.columbiamissourian.com/news/covid19/families-respond-to-columbia-schools-survey-on-fall-reopening/article_5affd334-a764-11ea-8fa4-27f1b9b4847e.html
https://drive.google.com/drive/folders/1z_jtmqBo-XQeau1HX0wzHV_OfQAPD8Dh?usp=sharing
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What types of programming do you watch on the school district’s television
station? This question was only asked of the 68 respondents who answered question
32, “Every day,” “Frequently,” or “Sometimes.” Respondents were allowed to choose
more than one response. Numbers, rather than percentages, are displayed below.

Response Number/2023 Number/2019
Scheduled activities 42 51
(date/time, etc.)
Programs (music, etc.) 24 32
Meetings with 15 14
administration
Student and teacher
. 14 n/a
success stories
School and learning stories 9 n/a
Other 0 2
Page title and screen class ~  + Vv Views Active Average Event count Key events
users resource_video_played ~ All events
ot 10,378 3,798 273 33s 0 10,637.
0.11% of total 0.27% of total Avg -60.91% Avg-70.11% 0% of total 0.08% of t
CPS-TV / CPSTV 9,846 3,710 2.65 33s 0 9,696
> cpstv Search Results 196 41 4.78 33s 0 358
3 Cpstv Search Results 5/ 49 3.20 4s 0 232
About CPSTV - Columbia Publi
' ou olumbia Fublic 107 67 1.60 7s 0 232
Schools
How to Watch CPSTV - Columbi
g oW iomalc UmBIA 53 29 1.83 40s 0 101
Public Schools
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VODs viewed Live Streams viewed

Views

Total Time Viewed

We also share the stories on CPSTV in our internal newsletters, encourage schools to also share in their newsletters and track those link clicks.
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Schedule

[EEB8ER] High School Weapons Detection ...

- School Beat

CPS Superintendent Announcem...
_ Join Partners in Education
- WBE Reading with Rover
- Golf in Schools

[BZER HHs AP Biology

_ Opera in Schools

al Partners In Education Breakfast ZH oboo See the satre scheule

2024-25 District Highlights

Show All...

o Y e g i

Join Partners in Annual Partners In CPS Superintendent

Education Education Breakfast Announcement 2/27/25
2025

I \
e A
&

(]
HHS AP Biology Golf in Schools Opera in Schools Lange Middle School
Book Club

Link to view on-demand programming: https://reflect-cpstv-cpsk12-mo.cablecast.tv/CablecastPublicSite/?site=5
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