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Publications and Digital Media Award Entry: ASBA Annual
Journal Magazine

Target Audience:

The ASBA Journal Magazine is intentionally crafted for Arizona’s school board
members, superintendents, administrative professionals and past ASBA Board
Presidents across 207 member school districts, reaching more than 1,100 board
members statewide. This audience reflects the full geographic and demographic
spectrum of Arizona’s education landscape, with ASBA serving 7.0 percent in urban
districts, 15.9 percent in suburban districts, 27.2 percent in rural districts and 49.7
percent in remote districts. By mailing the Journal directly to homes and repurposing its
content across multiple communication channels, including ASBA Connect and ASBA
Messages, the Journal ensures comprehensive and consistent access for its intended
readership. Social media adaptations on Facebook, Instagram and LinkedIn further
extend accessibility, creating an integrated communication experience for ASBA
members.

Key Messages:

The Journal communicates ASBA'’s core mission and priorities, delivering timely
messaging on association updates, key governance topics and urgent state and
national education issues. It highlights ASBA'’s services, program offerings and
legislative and policy information, and celebrates excellence in education through
features on statewide award winners. It also introduces a message from the newly
instated ASBA president, who began service at the close of the ASBA Annual
Conference. These messages reinforce ASBA’s commitment to equipping education
leaders with relevant and actionable information and celebrate excellence in leadership
and programs across Arizona.

Content and Purpose:

The Annual Journal was developed as a primary touchpoint for members at the start of
a new calendar year and following the seating of a new Executive Committee. ASBA
identified the need for a consolidated resource through consistent feedback from
member phone calls and email inquiries, as districts often needed to locate information
across multiple sources. The publication has grown into a comprehensive reference
point featuring legislative updates, leadership messages, new services, award
recognitions and district success stories. By consolidating essential updates, event



dates, ASBA offerings and member celebration into one accessible publication, the
Journal provides an efficient and easy to navigate resource that reinforces ASBA as a
member driven association.

Brand Identity:

The ASBA brand is powerfully and consistently represented throughout the Journal. The
new logo, prominently featured, reflects ASBA'’s refreshed identity and enduring
connection to Arizona’s landscape and culture. The Arizona silhouette paired with the
AzSBA lettering underscores the association’s statewide reach and dedication to
elevating governance excellence. The turquoise and burnt copper color palette, inspired
by Arizona’s natural environment and heritage, strengthens visual unity and brand
recognition. Additionally, three descriptor words, identified through member feedback,
articulate ASBA’s core values and mission. This balance of heritage and modern design
demonstrates ASBA’s commitment to innovation, clarity and member voice.

Engagement and Impact Measurement:

The ASBA Journal was distributed using a strategic multi-channel campaign that
reached more than 3,100 inboxes statewide. The dedicated Journal email achieved a

41 percent unique open rate, exceeding nonprofit and education benchmarks. When the
Journal was highlighted again in ASBA Connect, visibility increased with an additional
815 unique opens and 349 content engagements. Combined, these communications
drove more than 540 measurable interactions with Journal content, including clicks, web
visits and article reads. Across a total audience reach of approximately 4,500 readers
(digital and print), this represents an engagement rate of nearly 12 percent. Given
nonprofit and association benchmarks showing average click-through rates around 3 to
4 percent for similar campaigns, this performance demonstrates meaningful resonance
and high-value engagement relative to industry standards.

In addition to digital engagement, print distribution continues to play a critical role. For
this issue, ASBA mailed 1,398 physical copies directly to education leaders across all
207 ASBA member districts, ensuring equitable access for rural, urban and tribal
communities. On average, nearly seven leaders per district received a hard copy,
placing the Journal directly in the hands of the decision-makers impacting students
statewide.

To expand reach further, ASBA implemented a multi-platform social media strategy that
promoted the Journal across six networks. The Facebook launch post achieved a 5.22
percent engagement rate, exceeding national nonprofit benchmarks, with 178 views and
seven measurable interactions. Instagram reinforced visibility with 127 additional views,
helping diversify reach and interaction. These analytics establish a strong baseline for
future growth, identifying trends in optimal content types, timing and platform strategy to
support a data-driven approach for 2026.

Through these elements, the ASBA Journal Magazine delivers essential updates,
strengthens ASBA'’s brand presence, celebrates member achievement and enhances



statewide connection for Arizona’s educational leaders, making it an indispensable
resource across the association’s membership.

View 2025 Spring Journal:
https://files.azsba.org/wp-content/uploads/2026/03/Journal-2026.2.pdf



https://files.azsba.org/wp-content/uploads/2025/02/2025-Spring-Journal.pdf
https://files.azsba.org/wp-content/uploads/2026/03/Journal-2026.2.pdf

ASBA JOURNAL LOOK REIMAGINED

Below is a comparison of ASBA’s journal design from 2022 and its fully rebranded,
reimagined look in 2025.
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We must
students

Schieol board members are elected officiala
and policyrmakens, Our primary focus 10
suppont cur shudents and our schools, ASBA
has been supporting school board members
and cur public achools for more then 70
years by cultivating excelence In our iocally
geverned echool districts. Arzona's echool
beard members reprasent a rangs of diferant
backgrounds, inchuding professions, paltical
Ideokogies, racial and ethnic beckgrounda, eges
{from 18 to 70+), and other atiributes. ASSA
miembers sarve In rural, remate, urban and
suburban school districts. Ve are 1,100+ echool
beard members strong. Matienaly, there ana
approxdmataty 90,000 school board meambears.

Unlike otrer alected officials, achool board
miembers ane unpaid, and we ane the most
accountable to our local communiies, Every
day, we encaunter our constituants, inchuding
our students ard thair familee. You will ey find
us &1 the grocary store, (ocal liorery, church or
nasghborhood park. When | ask echool board
miemibers why thay ran for an unpald postion,

encounter & varety of responsas, fom a
parent wenting to be mane invoked in ther
chid’s education to & retred veteran wanting
1o cantinue to sane ther country in aome way.
Despite the rangs of responaes I've heard, the
geal 3 always the same: to help make a positive
difterence for studants.

[For the past twio yaars, we have bean
miet with urprecedantad chalengas. As board
memibers, we hed to stap up as community
learens and make dificut end critical decisions

Mé‘ e‘?z#oya

ut our
irst and work
stronger together

By Maonica Trejo, President, ASBA Board of Directors

Leaderboard

community leadara. We nead 1o al work togather
12 SUDEort o studants. Diishve boards are
detrimental to cur echools and our communities.
Fiezaarch highiights a correlation between
efiactive governance and studant achievement.

Duwring more difficult days, you may wondar,
“Why &m | stil doing this? | think &s important
o resming yoursal and ask, wity dd pou i for
school board’? For ma, | grew up expenancing
poverty, food inescunty and even homelesaness.
| lacked besic slalty a3 a child and attandad
puilic schools in rural, suburban and urban
CcommuUnities throughout ANZona, ewiching
schools 10 times by the tme | turned tan years
ol | knows what s like to be hungry end
without. It's because of my teachens, schools
and their reecunces that | became the fiest in my
home to greduate from high school and | am now
eaming my doctorate in educaton leadership.

Education has tranaformead my ke and
ngrained in me the Importance of pubic
education. inmy career, | have served &2 a
special educetion teacher, school administrator
and workad in education palicy. | ran for school
Doand Decauss | Went 1D Meks & posithe
ditfferance for gl studenis, regardless of their
beckgrounds or whera they coma from because
that's what publc aducation did for me.

‘We need strong governance 1o help
strengthen our public schoals 1o supparn our
students. Cur schoals can help mprove the
iwas of gtudants and thair famlies, overall,
creating & more promising end prospenous
future for all Adzonans.

| hope you wil remember wy you serve and
continue to help make a pesitive differenca for al
students in your communities. | sppreciats your
service and tha sacrfices you and your famiies
nawve mada o support our ane millon Arzona
students. We muet continue to put our students
first Bndl work stronger together.

| am tharikful to have the cpportunty o
sanve all of you as your new ASEA prasident and

."'r‘ - ™ -
FINDING PURPOSE IN SERVICE

v

A message from ASBA
President Tadeo De La Hoya

Growing up with a Mexican mother, |
quickly learned one undeniable truth: they
always think they're right And honestly,
they usually are. My mother, who was not
only a single mom but also a cancer sur-
vivor, would often sit me and my brothers
down and say, “Tadeo, I'm going to give
you a consejo.” Now, consejo means ad-
vice in Spanish. But what she really meant
when she said, “You can take it or leave it,”

One of the best he gave me—
and one | still value and follow to this day—
is this: “Whatever you do in life, don't get
lost in how much money you make or how
much attention you gain. Focus on what
gives you purpose. That's the feeling you
want to woke up with every single day.
That is what success feels like.” She shared
this wisdom because she saw how many

o has guided my life, and it's
brought me here, to this moment, serving
in a role where purpose is at the heart of
everything we do. Being a school board
member for 16 years has shown me that
our work is about so much more than poli-
cies and decisions—it's about helping chil-
dren discover their own sense of purpose,
their own potential, and their own path for-
ward.

2022 ABSA Journal
President’s Message

2025 ABSA Journal
President’s Message

Becoming president of ASBA is an in-
credible honor. This organization is more
than just an association; it's a family, fa-
milia. And as I've said before, we are a
family of school board leaders, represent-
ing every comer of Arizona—from rural
communities to urban districts, from small
schools to large systems. What unites us
is our shared commitment to serving stu-
dents, supporting schools and shaping
brighter futures for every community.

As | take on this role, | carry my moth-
er's consejo with me. This work isn't about
titles or recognition; it's about waking up
every day with the knowledge that what
we do makes a difference. Together, we
have the power to ensure that every child
in Arizona has the opportunity i
purpose—just as my mother encouraged
me to find mine.

To every school board member, | want
to say this: you are not alone in this work.
'We are strongest when we come together,
learn from one another and lift each other
up. My hope is that in the year ahead, we
deepen our connections, grow as lead-
ers and continue to inspire purpose in the
students we serve.

Thank you for the trust you've placed
in me and for your unwavering dedication
to the students of Arizona. It's a privilege
to lead alongside each of you, and | look
forward to all that we will accomplish to-
gether as a family of school board lead-
ers.

Mﬂem#oya,

President
Arizona School Boards Association
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and cool off in
Flagstaff!

Summer Leadership Institute
_ June 9-11, 2022 _

This summer conference encourages school boards and super

. 2022 ASBA Journal Summer
Leadership Promo Back Cover

CULTIVATING EXCELLENCE IN LOCALLY-GOVERNED SCHOOL DISTRICTS

to getaway together to help expand their learning on diverse |
topics and current educational issues.

A special track for superintendent and governing board admi
professionals is also provided!

REGISTRATION OPENS APRIL 11, 2022

2025 ASBA Journal Summer
Leadership Promo Back Cover

ARIZONA SCHOOL BOARD'S ASSOCIATION

SUMMER LEADERSHIP INSTITUTE
Strmgﬂ:m your leadership. Elevate your team.

Why attend SLI?
+ Aleadershi Step away from the doy-to-day and engage in meaningful conversations that

shope the future of your district.

+ Team-building for boards and superintendents— Work colloboratively to enhance your leadership
effectivenass.

* Dynamic learning sessions— Gain insights on governonce, policy and student success.

+ The ASAP Track— Specialized training tailored for odministrative professionals aond superintendents.
+ Powarful keynote speakers— Inspiring speakers to be announced soon!

* Unparalleled networking— Connect with fellow education leaders in an energizing scenic setting.

LITTLE AMERICA HOTEL, FLAGSTAFF, AZ

REGISTRATION OPENS APRIL 15 AT AZSBA.ORG
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