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Hello everyone, I am so appreciative of the opportunity to be here with you today. 

As many of you may know, I began my career as a teacher, and later as an elementary and middle school principal. Prior to becoming the Director of DoDEA I served as Deputy Superintendent for Montgomery County Public Schools, Superintendent for Hartford, Connecticut Public Schools, as well as DoDEA’s Chief of Instructional Leadership Development and then Chief Academic Officer. 

I am keenly aware of the challenges which exist at every level within educational institutions, as well as the incredible potential which resides in every teacher, every administrator, and every student. 

As Director of DoDEA, I am guided by three core values: 

The first is that Leadership matters... and we are all leaders responsible to create the conditions for success for those we serve.

The second core value is that we exist to serve and support schools. Our mission must always be to help and support our schools, so that they can support teachers, so that they can support our students. Everything we do must always be centered around driving student success.

And finally, my third core value is that we are better together. What we can build collaboratively is far greater than anything we could build alone. We support one another, we drive each other towards greatness, and we must always operate as a team.  

These three values are what drive my agenda and serve as my north star in every decision I make. 

As you also know, at the Department of Defense Education Activity, our students are from military-connected families. Almost all of the parents and guardians of our students serve in uniform as members of the United States military. Our students relocate an average of once every three years, often transitioning between DoDEA schools and public schools multiple times throughout their academic careers. 

Over 80% of military connected students attend US public schools. That is a key factor in my core value as Director that We Are Better Together. None of us, on our own, can serve students with the effectiveness and impact which we can have when we partner together. 

Your students are our students, and our students are your students.

This year DoDEA has just over 67,000 military connected students inside our schools. But we are also doing everything we can to benefit approximately 350,000 military connected students outside DoDEA each year through our grants program. In FY 24 DoDEA awarded 55 grants, totaling $70.9 million dollars.

Since 2009, DoDEA has awarded 709 grants, representing over $830 million dollars, impacting over 3 million students, including 1 million who are military-connected. 

We are in a unique and privileged position to support students by removing obstacles and providing opportunities for districts to create and implement innovative programing. 

We are in awe of the incredible projects you have championed through this program: 

Just this past year, we have partnered with our grantees to support evergreen classics such as literacy, mathematics, and world languages; student wellness programs for mental health and social-emotional learning; and cutting edge and specialty programs such as computer science, Fine Arts, Martial Arts, artificial intelligence, and the International Baccalaureate Program.

We Are Better Together. The pioneering progress developed by these programs benefit  all of our students. 

Your students are our students, and our students are your students. 

The developments you make in your curricula help move forward the progress of education for all of us. 

We are always watching with fascination at the innovations you create by virtue of our partnership grants, and accept with gratitude the lessons you learn as you Pioneer Progress. 

My three core values can also be expressed as one overarching value: We must all work together, as leaders, to do everything in our power to support students. 

That is what I see at this Community of Practice; a room full of the most dedicated educational leaders, who are going above and beyond to partner together for student success. I am honored and privileged to be a part of this community. 

Thank you.





