‘All I Knew Was I Did Not Want to Be Where I Was’: Region One Dropout Recovery Initiative Offers Second Chance at High School Diploma
Anthony Germain was 17 when he dropped out of high school.
“I wanted to earn the trust of others,” Germain said. “I knew I needed to do some work internally and externally. Education was part of that process.”
The COVID-19 pandemic intensified challenges for students already at risk of leaving school. Many faced academic struggles due to prolonged virtual learning or lack of socialization. In other cases, students leave school to help support their families, taking on jobs that make returning to the classroom feel impossible. Some face challenges that push them further from education, such as personal struggles, legal troubles or simply feeling like too much time has passed. Without a diploma, opportunities for stable employment and career growth become harder to grasp, with the path ahead always in sight but just beyond reach.
Recognizing these barriers, Region One launched its dropout recovery initiative to provide a second chance for students who had stepped away from education. By partnering with Edcouch-Elsa, Pharr-San Juan-Alamo and Weslaco independent school districts, the initiative offers flexible options that allow students to earn their diploma and explore career pathways.
When Weslaco ISD contacted Germain to help him make his way back to school, the 25-year-old said it was divine intervention.
“At the time I was working,” Germain said. “The campus director actually called my mom to talk to her about me going back to school. I knew it was the right time, but I was afraid. I am a little older. I have a record. So, I took about a month to find that conviction to come back.”
The programs are free and open to all eligible participants, regardless of where they reside. Adults ages 18–26 can complete their secondary education at any of the three partner school districts.
“Everyone was welcoming when I came back to school,” Germain said. “There was no judgement. I had no plan. I did not know I could earn my high school diploma and work toward college at the same time, and I did not know I would be awarded with a grant when I finished. I was guided toward the path that was best for me.”
He said everything felt familiar, and he found a way to hold himself accountable while he studied.
“Some of my classmates are not too social, so they look to me for somebody who can talk—not just for themselves but the entire group,” Germain said. “If I am going to be that person, I must be held accountable. I represent my classmates and all the kids like me who are in school.”
Germain will graduate with his high school diploma from Weslaco ISD in May and from South Texas College in August. He plans to become an accountant.
“I did not have a plan when I came back to school,” he said. “All I knew was I did not want to be where I was. I was 17 when I left education, and I knew everything. But when the time is right, I encourage others who are like me to have the strength to do what they hear in their heart. Do not fear the opinion of others.”
All three participating school districts are now accepting students. Call (956) 984-6149 or e-mail studentrecovery@esc1.net for more information and guidance.

