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Regional Office of Education #11

Kyle Thompson, Ph.D.
Regional Superintendent

RELATIONSHIPS
MATTER




we build connections

We are a Regional Office of Education (ROE) that
provides a range of support for students and
educators. We believe in building meaningful
connections, and because everyone deserves the
same high-quality support, we focus on removing
barriers and going above and beyond expectations
to meet their needs.

“WE'RE WIRED TO
RESPOND QUICKLY &

TO CARE DEEPLY.”
- Dr. Kyle Thompson

Our team supports one another like
family — and that dedication extends
to every student and educator who

walks through our doors.
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our region

Our Regional Office of Education coverage
area is the largest in Illinois, spanning seven
counties across 3,600 square miles. This
includes 25 public districts, 4 non-public
schools, 1 Special Ed Co-Op, and 1 Education
for Employment (EFE) Co-Op.

REGIONAL OFFICE OF EDUCATION #l1

Okaw Valley
CUSD 302

Our region is vast. Yet our
commitment is personal.

20,000 1,500

S Teachers

120 /73

Administrators Buildings




what we do

LICENSURE &
TESTING

s
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i PROFESSIONAL HEALTH, LIFE &
. DEVELOPMENT SAFETY
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program spotlights BRIDGES

For students at-risk of being expelled from their home
districts, we operate safe schools in Lerna, Paris, and

Y O U T H S E R V I C E S Shelbyville for approximately 150 students in grades 6-12.

Our licensed teachers provide high quality education

There could be any number of reasons why a student has so students from all 25 of our partner districts can take
not been successful in their home school district. Our ownership of their paths and bridge gaps for a successful
free Youth Services programming offers those students return to their home school.

a second chance through smaller class sizes, mentoring,
and home visits. We want to see them graduate!

“You made me feel loved,
heard, understood, but most of
all safe! | wouldn’t be where |
am today without you!”

- Bridges Student

“We don’t deal with difficult
kids. We deal with kids with
difficult lives.”

-Common saying in alternative education

Attendance Improvement
Matters (AIM) MCKINNEY-VENTO

Our specialists visit schools and homes to develop
positive relationships with students and their families to
help them overcome barriers that interfere with school
attendance. Flexibility in the plan ensures individual
needs are met.

Sometimes a family's living situation makes it difficult
for a child to attend school. We support displaced
students by providing access to essential life services
so they can get back to the classroom.



PROFESSIONAL GROWTH FOR
DEVELOPMENT EVERY ROLE

« Administrator Academies

ROE #11 provides high-quality and often free + Literacy Training
professional development to educators and . Numeracy Training
administrators, so they can stay current to +  Principal Networking
advance learning throughout the region. We focus +  Technology Workshops
on accessible and impactful programming for in- «  And much more!

demand topics as well as customized professional

development. Additionally, our bus driver training program is

often delivered on-site in local districts and can
certify new drivers and offer refresher courses for

“y 3 i
| just wanted to thank you for hosting those already licensed.

Orton-Gillingham training at ROE #11!
You all are so wonderful and the hospi-
tality you provide is the absolute best!”

- Trainer “l want to congratulate and
thank you and your team for
putting together this year’s
Teacher Institute Day. Your
team was able to provide a
wide range of professional

development sessions that
met the needs of teachers
across the region. Thanks
for your hard work!”

- Superintendent
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LICENSURE & TESTING

In the evolving world of licensure, we work with current
and aspiring educators — teachers, administrators,
substitute teachers, paraprofessionals — across several
pathways to help them stay up-to-date and informed
about lllinois' licensure requirements. We strive to be a
reassuring guide in what can be an otherwise complex
process.

Our testing facility serves prospective teachers and
administrators needing to pass state-required educator
content exams.

We are the record keeper administrator for GED tests
across our seven county region, supporting individuals
seeking a high school equivalency certificate.
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HEALTH, LIFE, & SAFETY

Each year, the Health, Life, & Safety team travels

thousands of miles across lllinois' largest regional office of
education territory to inspect every school building. They
take a hands-on approach while building relationships with
school staff, helping districts avoid potential liabilities, and
ensuring the safest learning environments. This work often
includes approving building permits and inspecting school

construction and renovation projects so safety standards
are met before students and educators are allowed to
occupy the space.

“WE DO VERY
POSITIVE WORK.
WE INTERACT
WITH SCHOOL
ADMINISTRATORS
AND HELP THEM
DO THE RIGHT
THINGS.”

- Dr. Jon Julius
(Assistant Regional Superintendent)



how we're funded

Our programs are funded
primarily through a combination
of state and federal grants, along
with contributions from the seven
counties we serve. We maximize
external grant funding to
minimize the financial burden on
our local counties and districts.
At ROE #11, we are fiscally
conservative and transparent as
a professional duty to taxpayers.

THE IMPORTANCE OF
LOCAL CONTROL

We define local control as the principle that educational
decisions should be made by those closest to the
students—specifically, local school boards and community
members who understand the unique needs and values

of their districts. This has become even more important in
recent years, as there may be times when state and federal
policies and mandates don't necessarily reflect local
priorities.




COMMUNITY SUPPORT COMMUNITY PARTNERS
BEING A GOOD NEIGHBOR

We take pride in giving back to the communities we

serve. This means providing essential school supplies
and hygiene products to students in need, nurturing Lake Land College
partnerships with local businesses, and sponsoring
fundraising events. Our team regularly volunteers

at "One Stop Community Christmas" to help more

than 2,000 families each year. We also participate 3
in initiatives such as "Dolly Parton's Imagination o And more!
Library", along with Rural King, to provide free, age-
appropriate books to children.

Dolly Parton's Imagination Library

Eastern lllinois University

One Stop Community Christmas

Sarah Bush Lincoln Healthy Communities

We show up and lift
our communhnities

with purpose



sharing success

PASSED THE TEST"
CELEBRATIONS

Let's face it. Our schools need MORE teachers. But
earning a passing score on the state's educator
content exam can pose a significant challenge for
many potential teachers. That's why we support test-
takers every step of the way and celebrate them when
they succeed. In fact, our social media posts showing
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their smiling faces have proven to be wildly popular!
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“l truly appreciate how much you care for
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us educators. It means so much.”

- ROE #11 Teacher

“A lot of people probably don't realize how
difficult those tests are and the journeys
some of those test takers have gone through
to pass that test. Some have taken the test
eight or nine times. So when they finally do
pass it, what a sigh of relief it is for them, but
it is for us too.”

- Braddi Browning,
Licensure Officer & Testing Administrator
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1 PASSED
THE TEST!
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Regional Office of Education #11
values personal experience and is
invested in people's success. Reach
out to us for all of your student
program questions, licensure
inquiries, professional development
requests, and safety requirements.




@ @RegionalOfficeOfEducation11
@roe_eleven
X @ROE_ELEVEN

Regional Office of Education #11
730 7th St. Charleston, IL 61920

Phone: 217-348-0151 | roel11.org
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Regional Office of Education #11

Kyle Thompson, Ph.D.
Regional Superintendent




