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Summary and Almanac 
In November 2024, the San Benito High School District (SBHSD) asked voters to approve 
two bonds totalling $140 million to support the construction of a second high school within 
the district.  

Founded in 1895, SBHSD today serves nearly 3,500 students within a single high school 
campus in Hollister, Ca. Hollister High School is one of the 10 largest high schools in the 
state by student enrollment, and is growing at the fastest rate of any high school in 
Northern California. 

Research and Planning  
Hollister High School has seen an increase in enrollment over the past decade, spurred on 
in part by local residential housing development in the Hollister community. Further, district 
and local officials have projected a continuing increase in enrollment over the coming years 
based on current and planned residential construction and other factors.  

From 2022-23, a Facilities Needs Committee of about 60 community members and student 
representatives met to explore the district’s options for accommodating a growing student 
body. The Committee’s final report to the board, in May 2023, emphasized the need for a 
second high school. The report highlighted the need to engage the community in the 
process of working toward a second high school to build awareness.  

In addition, the district’s 2023 Facilities Master Plan provided enrollment and population 
projections, and a detailed analysis of the reasoning for seeking a second high school. 
These two documents effectively established the charge of the communications campaign 
and set the tone for the work that followed.  

To support the success of this initiative, the Communications office of the San Benito High 
School District set out to communicate about the need for a second high school.  

Since the California State Constitution prohibits public agencies from using public funds for 
personal or campaign purposes, such as supporting or opposing a ballot measure, the 
district focused on ensuring that San Benito High School District residents will understand 
the district’s reasons for seeking to construct a second high school.  

To this end, the district communications specialist coordinated with external 
communications and public engagement vendors, as well as an architectural firm, to plan a 
campaign of public engagement and information.  

Primary audiences for district communications included district employees, 
parents/guardians of current Hollister High School students, and district residents. 
Secondary audiences included local business leaders, students, retirees, and alumni.  
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Implementation 
The communications campaign was overseen by the SBHSD Communications office, with 
professional input from bond consultants Team CivX, architectural firm HMC Architects, 
and communications consultants Nichols Strategies. The tagline ‘Building a Brighter Future’ 
was established to focus attention on the goal of the initiative.  

The campaign began with two Town Hall events in August 2023 (one in English, one in 
Spanish). HMC Architects lead two activities to gather feedback from the 75+ attendees to 
highlight community priorities for the proposed second high school.  

Between August 2023 and January 2024, district leaders conducted 10 listening sessions at 
local elementary and middle schools, repeating the feedback activities at each. Translation 
into Spanish was provided. In addition, Superintendent Shawn Tennenbaum visited several 
local government and civic groups, and the district’s architectural firm brought together four 
committees of internal and external stakeholders, and conducted multiple focus groups.  

Bond consultants Team CivX conducted public opinion research polls in Fall 2023 and 
Spring 2024 to identify key messages and evaluate public sentiment of the project. Team 
CivXdeveloped targeted talking points and created a Frequently Asked Questions document 
and a one-sheet highlighting key points about the proposed second high school.  

In January 2024, the district hosted two more Town Hall events (one in English, one in 
Spanish) in partnership with HMC Architects. In conjunction with the January Town Hall 
events, the district distributed a K-8 Listening Sessions report prepared by Nichols 
Strategies to summarize the 1,300+ comments received from more than 200 community 
members, students, and employees. A “Building a Brighter Future” web page was 
established on the district website to highlight key talking points developed by Team CivX.  

Throughout the 2023-24 school year, the district used its weekly email newsletters to share 
updates about the second high school campaign with more than 9,500 parents, students, 
employees and community members.   

During the spring, the district conducted targeted outreach to priority audiences through 
several events, including a breakfast and high school tour for retired teachers, a community 
open house with campus tours, and bilingual Parent Night events. In addition, a social 
media campaign was launched to highlight a diverse spectrum of voices speaking in 
support of the second high school. Branded ‘Building a Brighter Future’ graphics were 
shared weekly to the district’s Facebook and Instagram accounts from April through June.  

Evaluation  
While the bond measures funding the second high school did not receive the required 
supermajority of votes to pass, each measure received support from thousands of voters. 
Volunteers working in support of the bond measures reported back that an overwhelming 
majority of voters contacted were aware of the ballot measures and their impact. However, 
Measure L was defeated 10,426-9,993 and Measure M was even closer, going down at 
10,151-10,150.  
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Support Materials  

 

Mockup of a postcard invitation sent to retired San Benito High School District staff.  

​
Social media graphics highlighting community support for 
the second high school.   
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Fact sheet produced by Team CivX highlighting key talking points related to the second high 
school. 
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Excerpt from Superintendent’s newsletter highlighting a community town hall related to the 
second high school. Read more here: Second High School Town Halls  
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