A BRIDGE TO CONNECTION
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When Harmony educators stepped into the home of Harmony
Science Academy-Carrollton high school student Varshaa H.
and her family, they were not just visiting; they were building
a connection.

Sitting in the family’s living room, surrounded by the scent
of freshly made Indian tea and homemade bread, it became
clear that this visit was about far more than academics.

Varshaa, a bright student with aspirations to become a
trauma surgeon, shared her determination to succeed in
STEM. Her counselor, Volkan Kaya, HSA-Carrollton Dean
of College and Career, came prepared with test scores,
academic reports, and a personalized roadmap to help her
stay on track toward her goals.

“We are so pleased with the school,” said her mother,
Poornima Rajendran, smiling as she served traditional snacks
and tea. “We tell our friends about Harmony all the time. We
want them to know how much the teachers care.”

The conversation opened the door for Varshaa’s parents
to share their family’s journey from India, the importance of

Power of Home Visits

preserving their culture, and their hopes for their children’s
future.

Varshaa'’s father said the visit was a meaningful experience
for their whole family. “Having the teachers in our home was
wonderful,” he said. “They provided valuable insight into how
our daughter is doing in school. | see how this experience
strengthens the relationship between students and teachers,
and | hope every family gets to experience this.”

That same sense of connection is echoed by students
themselves. Harmony School of Excellence-Dallas Senior
and Student Council President Emily B. says her home visit
made a lasting impression.

“It can seem a little awkward at first, but after having a home
visit, | feel more comfortable approaching my teachers or
anyone at the campus,” she said. “It has helped me build a
bond with them. When | have a problem, | can go to them, and
we can come up with a plan together.”

Emily’s mother, Karen Birge, said the visit offered more than
just conversation; it created a sense of trust and reassurance.
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“These connections help steer the trajectory of the student,
but most importantly, change the lives of the educators
at the helm of the campus.”

“Bringing someone into your home who has the same goal
as you do is rewarding,” she said. “You know they want the
best for your child, just like you do. When they left, they
gave us their contact information, and now we know exactly
who is around our student. That makes us feel safe and
comfortable.”

These stories are just a few of many that demonstrate the
scale and impact of Harmony Public Schools’ commitment
to family engagement through its Home Visit Program. Last
year alone, 2,700 Harmony staff members participated in the
program, reaching almost 50 percent of students across the
state. For more than two decades, this initiative has been a
cornerstone of Harmony’s approach to education, creating
transformative experiences that benefit both families and
educators in profound ways.

What Families Gain: Trust,
Partnership
For families across Harmony’s network, home visits create
unprecedented opportunities to connect with their children’s
education. Parents gain direct access to their child’s
academic progress while receiving personalized guidance
on supporting learning at home.

Like Varshaa’s parents, families discover they have a voice
in their child’s educational journey. Parents share their
cultural backgrounds, family values and hopes for their
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children’s futures, knowing these perspectives will inform
how educators support their students.

The visits provide safe spaces for families to ask questions
about graduation requirements and college preparation
without the formal atmosphere of meetings on campus.

Parents learn about available resources, support systems
and pathways to success they may not have known existed.
They gain confidence in navigating educational systems
and advocating for their children’s needs while developing
stronger connections to the broader school community.

Through these meaningful exchanges, families experience
education as a partnership rather than something that
happens to their children. They gain practical knowledge,
emotional support and the reassurance that their child’s
success matters deeply to the entire Harmony community.

What Staff Members Gain: Deeper Understanding, and
Professional Growth

For Harmony educators, home visits provide invaluable
insights that transform their approach to teaching and
student support.

Emine Gurer Bahadir—Harmony’s 2018 Teacher of the Year
and dean of academics at Harmony School of Excellence-
Houston—has completed 100 home visits. Each one offered
a powerful reminder of how these experiences can transform
an educator’s perspective.
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“These connections help steer the trajectory of the student,
but most importantly, change the lives of the educators at the
helm of the campus,” Bahadir said.

When Bahadir learned about students facing family
challenges — such as a student whose father was battling
cancer — those relationships provided crucial context for
understanding student behavior.

“Every kid needs someone to believe in them — even through
the bad times,” she said.

Joseph Ince, principal at Harmony Science Academy-Waco
has completed 58 home visits — more than any other principal
in the system. He said these experiences have fundamentally
shaped his leadership approach.

“These visits make me a more empathetic and intentional
leader,” Ince said. “When | share stories with teachers, they
see their students in a new light.”

Jennifer Bunting, a veteran teacher at Harmony School of
Innovation-Garland who completed 102 home visits last
year, discovered how visits reveal students in their authentic
environments.

“At school, we see the polished version, but at home, we see
their families, their pets, their photos — the things that matter
most to them,” Bunting said.

Personal Fulfillment and Lasting Impact
Beyond professional benefits, many Harmony staff members
find personal fulfillment through home visits.

“When | get up in the morning, | look at my job as a way to
fill my well,” Bahadir said. “Being there for the kids serves my
own emotional well-being.”

Nihal Senlik, college and career counselor at Harmony
Science Academy-Euless, with the most home visits in the

system for 2024-25 at 163 visits, experienced one of her most
meaningful career moments through a long-term relationship
that began with home visits. After supporting a student
whose mother had passed away from seventh grade through
graduation, Senlik watched her graduate as valedictorian.

During her graduation speech, the student tearfully said, “My
counselor, Mrs. Senlik, cared for me a lot. She believed in me
for most of my life. She is the most impactful person in my
life.”

“Love, belief and consistency can change a child’s life
forever,” Senlik said.

Building Stronger Communities

The benefits extend beyond individual relationships to
strengthen entire school communities. Students become
more open and confident while parents feel more connected
and empowered to participate in their child’s learning.

“A home visit forms a bond,” Bunting said. “It reminds
everyone that we are in this together for the success of the
child.”

For Bahadir, the philosophy extends beyond professional
duty.

“If | support other people’s kids, God will find someone to
help my kids, too,” he said. “We rise by lifting others.”

Home visits are a cornerstone of Harmony’s family
engagement philosophy. By meeting families where they are,
educators gain a deeper understanding of their students’
backgrounds, challenges and dreams while families develop
trust in their educational partners.

For a school system known for its 100% college acceptance
rate and dedication to STEM education, the heart behind that
success is clear: a personal touch that puts people first. ”
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