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Amplifying Impact: A Case for Expanding the Communications Team

The Communications and Community Engagement Department (CC&E) of Folsom Cordova
USD initiated an internal campaign to highlight its significant value and financial impact within
the district. The goal was to appeal to the Executive Cabinet for approval to expand the current
team, which includes a Chief of Communications and Community Engagement, an
Administrative Assistant, and a Communications Specialist, by adding staff members.

Through strategic data gathering, planning, and presentation, the Chief Communications and
Community Engagement Officer successfully communicated the value of enhancing and
maintaining district reputation, community engagement, and revenue generation, leading to the
approval to hire an additional Communications Specialist. Slide Deck Presentation

Research
A multi-faceted research approach was undertaken to build a persuasive case for expansion,

e Empathy Interviews: Data from empathy interviews was extracted from 50 key district
stakeholders to identify communication needs and priorities. Communication surfaced as
a critical theme, mentioned by 16 participants, underscoring the demand for expanded
services.

o Environmental Scan: Analyzed internal resource allocations and responsibilities that
had shifted from other departments to the CC&E department, increasing workload:

o Employee of the Year annual event went from HR to the CC&E department

o The evaluation and communication responsibilities for the Community
Enhancement and Investment Fund, a local grant program with a significant
impact on FCUSD schools, were transferred from Business Services to the
Communications and Community Engagement (CC&E) department.

o Staffing had reduced from 4 to 3 FTEs in 2020, while issues management
increased.

e Comparative Analysis: Benchmarked the department's staffing against neighboring
school districts and the City of Rancho Cordova, highlighting a resource gap limiting the
ability to manage district narratives effectively.

e Media Landscape Assessment: Identified the challenges of competing with
misinformation and limited district communications capacity to keep pace. Recognized
the need to enhance positive district storytelling and information accuracy.



Planning

The research informed a detailed plan to advocate for departmental growth and showcase
CCA&E's financial impact:

Goal: Demonstrate how increased resources could enhance the department’s
effectiveness in engagement, marketing, and accurate information dissemination, with a
focus on high-visibility events and district initiatives.

Supporting Data Points:

o

Enrollment Marketing for TK: Campaign resulted in enroliment growth from 40
students in 2022 to 193 in 2023.

Hiring Fair Marketing: Promoted high participation and successful hires, directly
addressing staffing needs.

Measure H Promotion: Communicated the benefits of Measure H funding to
internal FCUSD publics, and helped facilitate funds

Proposed Future Goals:

o

o

Increase internal communications via newsletters and emails.

Promote student achievements and district programs, focusing on Rancho
Cordova.

Expand partnerships with CTE media students and strengthen branding support
for schools.

Implementation

The advocacy campaign was strategically implemented through a comprehensive presentation
to the Executive Cabinet:

Slide Deck Presentation: A data-driven slide deck highlighted the CC&E Department’s

past successes, its financial impact, and future goals. It included visuals, metrics, and
case studies demonstrating how effective communication campaigns contributed to the
district’s financial stability and reputation.

Tactical Focus: Articulated the need for two new roles:

o

Communications Specialist: To enhance content creation, internal
communications, and social media management.

Community Engagement Specialist: Spanish-speaking preferred, focusing on
community events and Rancho Cordova outreach.



Evaluation

The campaign’s success was validated by executive endorsement and measurable
improvements in communication effectiveness:

Outcome: The Executive Cabinet approved the addition of a Communications
Specialist. This hire allowed the department to scale operations, improving internal and
external communication capacity.

Earned a mention on the CalSPRA website page The Value of School Communication

under the Budget category, showing how the work adds monetary gains for a school
district. Link HERE.
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Slide Deck Presentation: [Link to Slide Deck]

Meta Coverage Report 23/24 Academic Year: Click to review the report

Enrollment Marketing Metrics:

TK 40 students (5/22) to_193 students (6/23): Click to view report

Hiring Fair Marketing: High participation and successful hires as shown in this report. Click to
view the Hiring Fair Marketing Report.

Measure H Communications Impact Summary: [Click to view brief overview and data]




