NSPRA Golden Achievement Award Entry: Portrait of a Spartan Monthly Video Series
Summary of the Program

Research: Sycamore Community School District 427 developed the Portrait of a Spartan
Monthly Video Series as a key initiative to highlight and reinforce the district’s graduate profile.
This profile outlines eight essential dispositions—Problem-Solvers, Effective Communicators,
Empathetic, Flexible Thinkers, Collaborative, Confident, Resilient, and Responsible—that define
a well-rounded Sycamore graduate.

To ensure meaningful implementation, the Communications Department collaborated with the
Learning and Teaching Department and Building Principals to strategically determine the
monthly order of dispositions. The decision was rooted in research aligning the video
dispositions with school-based activities, allowing schools to integrate the highlighted disposition
into their curriculum and programming each month. Additionally, we partnered with Green Closet
Creative, a professional video production agency, to ensure high-quality storytelling. The
budgeting phase was an essential part of our research, ensuring fiscal responsibility while
maintaining a professional standard.

Planning: The planning process involved close collaboration between district leadership, the
Communications Department, and Green Closet Creative. Key planning components included:

Developing a cohesive narrative for each video.
Identifying and scheduling students and staff from all eight district schools, including the
Little Spartans Early Learning Program.

e Crafting interview questions that would elicit authentic and compelling responses from
students and staff.

e Organizing four filming dates at multiple school sites, sometimes covering multiple
locations in a single day.

During the planning process, we recognized a crucial gap in our approach—the need to clearly
define the purpose of the Portrait of a Spartan video series for our audience. Initially, each video
was designed to stand alone, focusing on individual dispositions. However, as we progressed, it
became evident that a unifying introduction was necessary to provide context and ensure
viewers fully understood the overarching goal of the project. As a result, we adjusted our
strategy to include an introductory video late in the planning stage. This addition helped
establish a cohesive narrative, reinforcing the importance of the Portrait of a Spartan in shaping
student development and engagement across the district.

Implementation: The video series was implemented throughout the 2024-25 school year, with
strategic coordination across the district. Filming days were structured to maximize efficiency
while capturing engaging footage. On-site collaboration with Green Closet Creative ensured that
we obtained the best possible content, aligning each video with the district’s overarching goals.



Once completed, the videos underwent a meticulous editing process to ensure a polished final
product. The release strategy was equally intentional, ensuring maximum reach among our
stakeholders. Each video was distributed through multiple platforms, including:

District-wide email communications to staff, students, and families.

A dedicated landing page on the district website.

Blog posts providing deeper context for each month’s theme.

Social media channels, where engagement metrics were tracked to assess impact.

A dedicated story within our biannual printed newsletter featuring QR codes linking to the
video series, reaching all households in the 60178 zip code.

Evaluation: As the project concludes in May, the district will conduct a thorough evaluation to
measure its impact. Key evaluation strategies include:

e Surveys distributed to students, staff, and stakeholders to assess awareness,
engagement, and perceived effectiveness of the video series.
A review by the District Leadership Team to analyze results and refine future initiatives.
Planning for the 2025-26 school year, focusing on reinforcing the dispositions at every
grade level through structured activities and clear expectations for staff to develop at
each grade-level.

e Continued support from the Communications Department to sustain and enhance the
initiative.

By documenting and assessing this project’s effectiveness, Sycamore Community School
District 427 aims to build upon this success, ensuring that the Portrait of a Spartan remains a
foundational component of student growth and achievement.

Videos:

Launch Video. May 2024
Series Introduction Video, Augqust 2024

Portrait of a Spartan: Problem-Solvers, September 2024
Portrait of a Spartan: Effective Communicators, October 2024

Portrait of rtan: Empathetic. November 2024

Portrait of a Spartan: Collaboration, January 2025
Portrait of n: Flexible Thinkers, February 202

Portrait of a Spartan: Confident, March 2025

Website:

Landing Page

Introducing Portrait of a Spartan

Portrait of a Spartan Video Series Debut
Portrait of a Spartan: Problem-Solvers

Portrait of a Spartan: Effective Communicators

Portrait of a Spartan: Empathetic



https://vimeo.com/948475446?share=copy
https://vimeo.com/1009180444?share=copy
https://vimeo.com/1009881065?share=copy
https://vimeo.com/1018121520?share=copy
https://vimeo.com/1029009394?share=copy
https://vimeo.com/1045413517?share=copy
https://vimeo.com/1053439849?share=copy
https://vimeo.com/1060577688?share=copy
https://www.syc427.org/our-district/who-we-are/portrait-of-a-spartan
https://www.syc427.org/our-district/who-we-are/portrait-of-a-spartan
https://www.syc427.org/news/~board/district-news/post/portrait-of-a-spartan-video-series-debut
https://www.syc427.org/news/~board/district-news/post/portrait-of-a-spartan-problem-solvers
https://www.syc427.org/news/~board/district-news/post/portrait-of-a-spartan-effective-communicators
https://www.syc427.org/news/~board/district-news/post/portrait-of-a-spartan-empathetic

e Portrait of a Spartan: Collaborative
e Portrait of a Spartan: Flexible Thinkers

e Portrait of a Spartan: Confident



https://www.syc427.org/news/~board/district-news/post/portrait-of-a-spartan-collaboration
https://www.syc427.org/news/~board/district-news/post/portrait-of-a-spartan-flexible-thinkers
https://www.syc427.org/news/~board/district-news/post/portrait-of-a-spartan-confident

